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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
ON FEBRUARY 19, 2008, BEG NS ON PAGE 142.]

SUP. BURKE, CHAIR WE D LIKE TO CALL THE MEETI NG TO ORDER THE
| NVOCATI ON W LL BE BY REVEREND RACHEL NYBACK OF ST. CROSS BY
THE SEA EPI SCOPAL CHURCH | N HERMOSA BEACH. AND THE PLEDCGE,
GECRCE DI XON, SENI OR VETERAN COUNSELOR, M LI TARY AND VETERANS
AFFAI RS. WOULD YOU PLEASE STAND?

REV. RACHEL NYBACK: THE FOLLOW NG I S A QUOTE FROM THE

RELI G OQUS DI RECTOR JOAN CHI TTI STER ABOUT THOUGHTS, FEELI NGS
AND OUR SOULS. "WHEN POETS TALK ABOUT THE HUMAN SOUL, THEY DO
NOT TALK ABOUT REASON. THEY TALK ABOQUT FEELI NG THE TOTAL
HUVAN, HUVAN BEI NG POETS ENABLE US TO SEE IS THE ONE WHO WEEPS
OVER EVI L, REVELS I N GOODNESS, LOVES OUTRAGEQUSLY AND CARRI ES
THE PAIN OF THE WORLD | N HEALI NG HANDS. FEELI NG WE KNOW DEEP
WTH N US SIGNl FI ES THE REAL MEASURE OF A SOUL." SO LET US
PRAY. GOD, WE THANK YOU FOR BRI NG NG US SAFELY TOCGETHER THI S
DAY. MAY THE THOUGHTS AND FEELI NGS OF OUR SOULS BE OUR GUI DE.
WE ASK THAT ALL GATHERED HERE, ESPECI ALLY OUR SUPERVI SORS,
THEI R SUPPORT STAFF, THE MEMBERS OF OUR COMWMUNI TY WLL ALL BE
FILLED WTH THE SPIRIT OF WSDOM CHARI TY AND JUSTI CE. THAT

W TH STEADFAST PURPOSE, THEY MAY FAI THFULLY SERVE I N THEI R
OFFI CE TO PROMOTE THE WELLBEI NG OF ALL PEOPLE, AMEN.
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1 GEORGE DI XON: AMEN. OKAY. PLACE YOUR RI GHT HAND OVER YOUR
2 HEART AND FACE THE FLAG AND JO N ME IN THE PLEDGE OF
3 ALLEG ANCE. [PLEDGE OF ALLEG ANCE RECI TED.] THANK YQU.

5 SUP. BURKE, CHAI R SUPERVI SOR KNABE?

7 SUP. KNABE: MADAME CHAI R, MEMBERS OF THE BOARD, IT IS W

8 PLEASURE TO SAY THANK YOU AND PRESENT A CERTI FI CATE OF

9 APPRECI ATI ON AS YOU MENTI ONED RACHEL NYBACK, WHO IS WTH ST.

10 CROSS BY THE SEA EPI SCOPAL CHURCH | N HERMOSA BEACH. REVEREND
11 NYBACK | S A FOURTH GENERATI ON SOUTHERN CALI FORNI AN VWHO WAS

12 BORN I N COWPTON, GREW UP POMONA. SHE WAS A PUBLI C SCHOOL

13 TEACHER BEFORE BECOM NG AN EPI SCOPAL PRI EST AND SHE CONTI NUES
14 TO WORK CLOSELY WTH YOUTH AND FAM LY PROGRAMS AT ST. CRGCSS,

15 | NCLUDI NG TRAVELI NG ABROAD W TH HI GH SCHOOL STUDENTS DURI NG

16 THE SUMMER. SHE ALSO VOLUNTEERS AT THE UNI ON STATI ON FAM LY

17 CENTER | N PASADENA AND | S A VOLUNTEER CHAPLAI N FOR THE HERMOSA
18 BEACH PCLI CE DEPARTMENT. ST. CROSS BY THE SEA IS PART OF THE
19 LARGER EPI SCOPAL DI OCESE OF LOS ANGELES BUT I T'S ALSO UNI QUELY
20 ROOTED IN I TS LOCATI ON | N HERMOSA BEACH. | F YOU COULDN T GUESS
21 BY REVEREND NYBACK' S HAWAI | AN SHI RT, AND PRI ESTLY COLLAR, ST.
22 CROSS |'S LOCATED JUST TWO SHORT BLOCKS FROM THE BEACH. | HAD
THE DI STI NCT HONOR AND PLEASURE OF JO NI NG THEM I N THEI R
CELEBRATI ON OF 100 YEARS IN M NI STRY DOWN THERE. AND | W LL
TELL YOU THAT ST. CROSS KNOAS HOW TO THROW A 100- YEAR PARTY, |
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M GHT ADD, AS WELL, TOO. IN FACT, WHEN NOT PERFORM NG THEI R
TRADI TI ONAL M NI STRIES AND HELP FOR THE NEEDY, SEVERAL MEMBERS
OF THE ST. CROSS CLERGY CAN BE FOUND SURFI NG ALONG THE BEACH
W TH THEI R PARI SH ONERS. SO ON BEHALF OF MYSELF AND MY
COLLEAGUES, WE WANT TO THANK YOU, REVEREND NYBACK, FOR TAKI NG
THE TIME TO JON US AND LEAD US I N THE | NVOCATI ON AND MORE
THAN THAT THANK YOU FOR THE ONGO NG WORK THAT YOU AND MEMBERS
OF YOUR CONGREGATI ON DO EACH AND EVERY DAY FOR THE Cl Tl ZENS.

[ APPLAUSE. |

SUP. BURKE, CHAIR ALL RIGAT. WE WLL NON GO ON WTH THE
AGENDA.

CLERK SACH HAMNAI: GOOD AFTERNOON, MADAME CHAI R MEMBERS COF

THE BOARD. WE W LL BEG N TODAY' S AGENDA ON PAGE 2,

PRESENTATI ONS AND SET MATTERS. ON I TEM S-1, AS | NDI CATED ON

THE POSTED AGENDA, THE CHI EF EXECUTI VE OFFI CER REQUESTS THAT
TH'S | TEM BE CONTI NUED TO MARCH 4TH, 2008 AT 11 A M

SUP. BURKE, CHAIR W THOUT OBJECTI ON.

CLERK SACH HAMAI: |'M SORRY. WE JUST RECEIVED-- THERE IS A
REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD TH S | TEM

SUP. BURKE, CHAIR WE LL HOLD IT.
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CLERK SACH HAMAI: ON PAGE 4, AGENDA FOR THE MEETI NG OF THE
COMMUNI TY DEVELOPMENT COWM SSI ON, | TEMS 1-D THROUGH 3-D.

SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY
YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REG ONAL PARK
AND OPEN SPACE DI STRICTS, | TEM 1-P THROUGH 3-P. ON | TEM 2- P,
THERE WAS A M NOR REVISION TO TH S | TEM SO THAT | T READS
"ALLOCATE TH RD SUPERVI SCRI AL DI STRI CT COUNTY EXCESS FUNDS"

| NSTEAD OF "CI TY EXCESS FUNDS. "

SUP. BURKE, CHAIR W TH THE AMENDMENT, MOVED BY YAROSLAVSKY,
SECONDED BY MCLI NA;, W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 12.
ON | TEM NUMBER. 1, SUPERVI SOR KNABE WOULD LI KE TO REFER BACK
H S APPO NTMENT OF M GUEL SANTANA TO THE L. A. CARE HEALTH
PLAN. AND ALSO THERE | S A REQUEST FROM MEMBERS COF THE PUBLI C
TO HOLD SUPERVI SOR BURKE' S APPO NTMENT OF ALBERT DEBLANC, JR
TO THE SVALL CRAFT HARBOR COWM SSI ON.

SUP. BURKE, CHAIR WE WLL HOLD MY APPO NTEE AND THEN REFER
BACK, SUPERVI SOR KNABE, W THOUT OBJECTI ON. ON THE REMAI NDER,
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1 MOVED BY KNABE, SECONDED BY MOLI NA;, W THOUT OBJECTI QN, SO
2 ORDERED.

4 CLERK SACH HAMAI: ON | TEM NUMBER 3, SUPERVI SOR BURKE WOULD
5 LIKE TO MMKE A M NOR REVI S| ON TO HER RECOMMENDATI ON TO ENTER
6 | NTO AN AGREEMENT W TH PLAI NS EXPLORATI ON AND PRCODUCTI ON
7  SUBSTANTI ALLY IN THE FORM ATTACHED TO THE MOTI ON. ON | TEM NO.
8 10, SUPERVI SOR MOLI NA AND A MEMBER OF THE PUBLI C REQUEST THAT
9 TH S ITEM BE HELD. THE REMAI NI NG | TEM5 2 THROUGH 9 ARE BEFORE
10 YOU.
11
12 SUP. BURKE, CHAIR WE LL HOLD I TEM 10. MOVED BY MOLI NA,
13 SECONDED BY YAROSLAVSKY; W THOUT OBJECTI ON, SO ORDERED.
14
15 CLERK SACH HAMAI: EXCUSE ME. AND THAT ALSO | NCLUDED 11 AND
16 12.
17
18 SUP. BURKE, CHAI R AS AMENDED.
19
20 CLERK SACH HAMAI: AND THAT | TEM AS AMENDED. ON PAGE 11,
21  CONSENT CALENDAR | TEM5 13 THROUGH 46. ON | TEM NUMBER 13, THERE
2 |'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THIS I TEM ON
| TEM NO. 14 AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE CHI EF
EXECUTI VE OFFI CER | S W THDRAW NG HI S REQUEST TO CONTI NUE THI S
| TEM AND | NSTEAD- - 14-- AND | NSTEAD WOULD LI KE THI S | TEM
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CONS| DERED TODAY. ON | TEM NUMBER 15, THERE' S A REQUEST FROM
SUPERVI SOR KNABE TO HOLD THIS I TEM ON | TEM NUMBER 16, AS

| NDI CATED ON THE POSTED AGENDA, THE CHI EF EXECUTI VE OFFI CER
REQUESTS THAT THI S | TEM BE REFERRED BACK TO HI' S OFFI CE. ON

| TEM NUMBER 17, THE CHI EF EXECUTI VE OFFI CER REQUESTS THAT THI S
| TEM BE CONTI NUED TWO WEEKS TO MARCH 4TH, 2008, | NSTEAD OF THE
ONE WEEK AS | NDI CATED ON THE SUPPLEMENTAL AGENDA.

SUP. BURKE, CHAI R SO ORDERED.

CLERK SACH HAMAI: ON | TEM NUMBER 18 THERE | S A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD THFS I TEM ON | TEM NUMBER. 21,
SUPERVI SOR YAROSLAVSKY REQUESTS THAT THI'S | TEM BE HELD. ON

| TEM NUMBER. 22, THERE IS A REQUEST FROM MEMBERS COF THE PUBLI C
TO HOLD THIS I TEM ON | TEM NUMBER 41-- OR EXCUSE ME. ON | TEM
NUMBER 33, THERE' S A REQUEST FROM A MEMBER COF THE PUBLI C TO
HOLD THHS ITEM ON | TEM NUMBER 41, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, THE DI RECTOR OF HEALTH SERVI CES REQUESTS
THAT THI S | TEM BE CONTI NUED ONE WEEK TO FEBRUARY 26TH, 2008.
YES.

SUP. BURKE, CHAIR W THOUT OBJECTI ON.
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CLERK SACH HAMAI: ON I TEM 42, AS | NDI CATED ON THE

SUPPLEMENTAL AGENDA, COUNTY COUNSEL REQUESTS THAT THI S | TEM BE
CONTI NUED ONE WEEK TO FEBRUARY 26TH, 2008.

SUP. BURKE, CHAIR W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON | TEM NUMBER 46, AS | NDI CATED ON THE
POSTED AGENDA, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM
BE CONTI NUED W THOUT DI SCUSSI ON TO FEBRUARY 26TH, 2008.

SUP. BURKE, CHAIR W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: SEPARATE MATTERS. ON | TEM NUMBER. 47, |'LL
READ THE SHORT TI TLE IN FOR THE RECORD. TH S | S THE TREASURER
AND TAX COLLECTOR S RECOVMENDATI ON TO ADOPT RESCLUTI ON
AUTHORI ZI NG THE LEASI NG OF CERTAI N EQUI PMENT FROM THE LGOS
ANGELES COUNTY CAPI TAL ASSET LEASI NG CORPORATI ON, ALSO KNOWN
AS THE CORPORATI ON, AND TO EXECUTE A LEASI NG AGREEMENT AND
CONTI NUI NG DI SCLOSURE CERTI FI CATE | N CONNECTI ON W TH THE

| SSUANCE OF THE CORPORATI ON LEASE REVENUE BONDS 2008 SERIES A
| N AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED 30 M LLI ON AND
APPROVE THE PUBLI CATI ON OF THE NOTI CE OF | NTENTI ON TO SELL
BONDS | N THE NEWSPAPER OF GENERAL Cl RCULATION W THI N THE
COUNTY. THERE IS ALSO A REQUEST FROM A MEMBER OF THE PUBLI C TO
HOLD THS I TEM M SCELLANEQUS ADDI TI ONS TO THE AGENDA VHI CH
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1 WERE POSTED MORE THAN 72 HOURS I N ADVANCE OF THE MEETI NG AS
2 | NDI CATED ON THE SUPPLEMENTAL AGENDA, | TEM 48 A

4 SUP. BURKE, CHAIR MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT
5 OBJECTI ON, SO ORDERED.

7 CLERK SACH HAMVAI: ON ITEM 48 B, THERE | S A REQUEST FROM
8 MEMBERS OF THE PUBLIC TO HOLD THS I TEM 48 C?

10 SUP. BURKE, CHAI R MOVED BY YAROSLAVSKY, SECONDED BY

11 ANTONOVI CH;, W THOUT OBJECTI ON, SO ORDERED-- |'M SCORRY. MOVED
12 BY KNABE, SECONDED BY YARCSLAVSKY, W THOUT OBJECTI ON, SO
13  ORDERED.

14

15 CLERK SACH HAMAI: 48 D.

16

17 SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY MOLI NA.
18 W THOUT OBJECTI ON, SO ORDERED.

19

20 CLERK SACH HAMAI: 48 E?

21

22 SUP. BURKE, CHAIR MOVED BY ANTONOVI CH, SECONDED BY KNABE.
W THOUT OBJECTI ON, SO ORDERED.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
10




February 19, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CLERK SACH HAMAI: AND THAT COMPLETES THE READI NG OF THE
2 AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH
3 SUPERVI SORI AL DI STRI CT NUMBER 1.

5 SUP. BURKE, CHAI R SUPERVI SOR MOLI NA, DO YOU HAVE ANY

6 PRESENTATI ONS? |'LL START MNE. | WOULD LI KE TO CALL FORWARD
7 DORA G LL, ADVOCACY DI RECTOR FOR THE AMERI CAN HEART

8 ASSOCI ATI ON. THANK YOU FOR BEI NG HERE. MANY PECPLE ARE NOT

9 AWARE THAT HEART DI SEASE AND STROKE ARE THE NUMBER 1 AND

10 NUMBER 3 KI LLERS AMONG WOMEN. TOGETHER, THESE DI SEASES CLAI M
11  THE LI VES OF NEARLY 500, 000 WOVEN EACH YEAR. THE AMERI CAN

12 HEART ASSCCI ATI ON LAUNCHED "GO RED FOR WOMVEN' AS A RESPONSE TO
13 TH' S PUBLI C HEALTH CHALLENGE. TH S CAMPAI GN ENCOURAGES WOVEN
14 OF ALL AGES AND BACKGROUNDS TO LEARN ABOUT HEART DI SEASE AND
15 STROKE BY TAKI NG PCSI TI VE ACTI ONS TO REDUCE THEI R RI SK OF BOTH
16 DI SEASES. IT'S WTH GREAT PLEASURE THAT | PRESENT TH S SCROLL
17 TO DORA G LL, ADVOCACY DI RECTOR FOR THE AMERI CAN HEART

18 ASSCCI ATI ON, AS WE SUPPORT THEIR "GO RED FOR WOMEN' CAMPAI GN,
19 VWH CH WAS PREVI QUSLY PROCLAI MED FEBRUARY 1ST, 2008 AS "GO RED
20 FOR WOMEN' DAY. WOULD YQU LI KE TO SPEAK FI RST?

21

22 DORA G LL: YES, THANK YOU. THANK YQU, SUPERVI SOR BURKE, FOR
ONCE AGAI N SPEARHEADI NG OUR EFFORTS HERE AT THE BOARD OF
SUPERVI SORS. YOU AND THE ENTI RE BOARD HAVE BEEN GREAT
SUPPCORTERS OF THE AMERI CAN HEART ASSOCI ATION' S M SSI ON, AND
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1 YOU WLL BE M SSED BY ALL OF US WHEN YOU RETI RE LATER THI S
2 YEAR AS YOU KNOW "GO RED FOR WOMEN' 1S THE AMERI CAN HEART

3 ASSOCI ATI ON' S NATI ONW DE MOVEMENT CELEBRATI NG THE ENERGY,

4 PASSI ON AND PONER WE ALL HAVE TO BAND TOGETHER AND W PE QUT

5 HEART DI SEASE. TOO FEW PEOPLE REALI ZE THAT HEART DI SEASE | S

6 THE NUMBER ONE KI LLER OF WOMVEN. THAT' S WOMEN OF ALL AGES. THI S
7 IS FROM | NFANCY TO OLD AGE. AND OF MEN, AS WELL. BUT THE GOCD
8 NEWS IS THAT HEART DI SEASE CAN LARGELY BE PREVENTED. SPREADI NG
9 THE "GO RED FOR WOMEN' MESSACE, "LOVE YOUR HEART" RAIl SES

10 AWARENESS OF HEART DI SEASE AND EMPOVNERS WOVEN TO REDUCE THEI R
11  RI SK. AND AS YOU ENCOURAGE EVERYONE I N L. A COUNTY TO WEAR RED
12 DURI NG AMERI CAN HEART MONTH, YOU LL BE SHARI NG W TH THEM THE
13 TOOLS AND | NFORVATI ON THEY NEED TO PROTECT THEMSELVES AND

14 THEIR LOVED ONES. ON BEHALF OF THE AMERI CAN HEART ASSOCI ATI ON,
15 | WANT TO THANK, AGAIN, THE L. A COUNTY BOARD OF SUPERVI SORS
16 FOR YOUR CONTI NUED SUPPORT ON THI S | MPORTANT | SSUE. THANKS

17 VERY MJCH.

18

19 SUP. BURKE, CHAIR THANK YOU. AND THANK YOU FOR THI S BEAUTI FUL
20 PIN. THANK YOU. MAY | CALL FORWARD TORY W LSQON, PEACE CORPS

21 REG ONAL RECRU TER. THE PEACE CORPS HAS BECOVE AN ENDURI NG

22  SYMBOL OF OUR NATION S COW TMENT TO ENCOURAGE PROGRESS,
CREATE OPPORTUNI TY AND EXPAND DEVELOPMENT | N THE DEVELOPI NG
WORLD. W TH MORE THAN 190, 000 AMERI CAN VOLUNTEERS, THE PEACE
CORPS HAS SERVED | N 139 COUNTRIES SI NCE 1961. OVER THE PAST 47

The Meeting Transcript of
The Los Angeles County Board of Supervisors
12




The Los Angeles County Board of Supervisors

February 19, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

YEARS, 25,832 MEN AND WOMEN FROM CALI FORNI A HAVE MADE

SI GNI FI CANT AND LASTI NG CONTRI BUTI ONS ARCUND THE WORLD | N
AGRI CULTURE, BUSI NESS DEVELCOPMENT, | NFORVATI ON TECHNOLOGY,
EDUCATI ON, HEALTH AND H. 1. V./A 1.D.S. AND THE ENVI RONMENT. I T
IS WTH GREAT HONOR THAT TODAY WE PRCCLAI M FEBRUARY 25TH
THROUGH MARCH 3RD AS PEACE CORPS WEEK, AS THESE VOLUNTEERS
CONTI NUE TO SERVE COMMUNI TI ES THROUGHOUT THE UNI TED STATES BY
REAFFI RM NG OUR COUNTRY' S COWMM TMENT TO HELPI NG PEOPLE HELP
THEMSELVES.

TORY WLSON: VELL THANK YOU, SUPERVI SOR BURKE, FOR HONORI NG
ALL THE THOUSANDS OF LOS ANCELES RESI DENTS WHO HAVE SERVED | N
THE PEACE CORPS THROUGHOUT THE YEARS, SINCE THE '60S. WE
CURRENTLY HAVE MORE PEACE CORPS VOLUNTEERS SERVI NG NOW THAN WE
HAVE SI NCE THE PEACE CORPS BEGAN. AND WE' RE EXCl TED FOR THAT
TO EXPAND, AS VELL. SO THANK YQU.

SUP. BURKE, CHAIR THANK YQU. [APPLAUSE.] FINALLY, |'D LIKE TO
CALL FORWARD DAVID M LLER C E. O OF "OUR WEEKLY" NEWSPAPER
"OUR WEEKLY" NEWSPAPER IS A WEEKLY NEWSPAPER PUBLI CATI ON

DEDI CATED TO THE AFRI CAN- AVERI CAN COVMUNI TI ES OF LGOS ANGELES.
THE NEWSPAPER, HEADED BY MR, M LLER, AND VETERAN JOURNALI ST
NATALI E COLE, IS A FREE PUBLI CATI ON THAT IS DI STRI BUTED TO
LOCAL RETAI L QUTLETS AND BUSI NESSES AND DOOR- TO-DOOR I N
LADERA, BALDW N HI LLS, W NDSOR HI LLS, VI EW PARK, LA MERCK
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PARK, LAFAYETTE PARK SQUARE, NORTH | NGLEWOOD AND M D CI TY.
"OUR WEEKLY" | S DEDI CATED TO DELI VERI NG ACCURATE, RELEVANT,
TRUSTWORTHY NEWS STORI ES FROM AN ETHNI C COMWMUNI TY PERSPECTI VE
I N ADDI TI ON TO LOCAL, STATE AND NATIONAL NEWS. I T IS WTH
GREAT PLEASURE THAT | PRESENT TH S SCROLL TO DAVI D M LLER,
C.E.O OF "OUR VEEKLY" NEWSPAPER AS WE COVWEND THEM FOR THEI R
DEDI CATED COVERAGE THROUGHOUT OUR AFRI CAN- AMERI CAN

COMMUNI TI ES, | MPACTI NG MORE THAN 60, 000 READERS.

CONGRATULATI ONS.

DAVI D W LSON: THANK YOU.

SUP. BURKE, CHAIR AND | KNOW MOST PECPLE DON T THI NK OF
NATALI E COLE AS A WRI TER OR JOURNALI ST, BUT SHE HAS DONE A
GREAT JOB AS A JOURNALI ST.

DAVI D W LSON: THANK YQU, SUPERVI SOR BURKE, FOR ACKNONLEDG NG
"OUR WEEKLY." WE ARE A PUBLI CATI ON THAT IS TRULY ON THE MOVE.
WE PUBLI SH EVERY THURSDAY. WE HAVE A STRONG DI STRI BUTI ON W TH

A READERSHI P OF 150, 000. AND WE ARE PROUD OF THE RELATI ONSHI PS

THAT WE HAVE BU LT OVER TI ME. SO AGAI N THANK YQU.

SUP. BURKE, CHAIR THANK YOQU VERY MUCH. [APPLAUSE.] THAT
CONCLUDES MY PRESENTATI ONS. SUPERVI SOR YARCSLAVSKY, DO YQU
HAVE PRESENTATI ONS? SUPERVI SOR KNABE, DO YOU HAVE

The Meeting Transcript of

The Los Angeles County Board of Supervisors

14




February 19, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PRESENTATI ONS? SUPERVI SOR ANTONOVI CH? WAS | THE ONLY ONE
2 MAKI NG PRESENTATI ONS TODAY?

4 SUP. ANTONOVICH | HAVE A LITTLE PO NTER M X FEMALE. SHE' S 12
5 WEEKS OLD. HER NAME | S JULIE. SHE JUST HAD A PRESS CONFERENCE
6 |IN THE BACK. JULIE IS LOCKI NG FOR A HOVE. ANYBCDY WOULD LI KE

7 TO ADOPT HER, YOU CAN CALL THE 562-728-4644 NUMBER. ANYBODY I N
8 THE AUDI ENCE, AND LI TTLE JULIE WLL BE YOURS. SHE'S GO NG TO

9 BE ALITTLE BIG DOG A BIG BIG DOG . HOWABOUT YOU, STEVE?
10 LI KE VENTURA COUNTY?

11

12 SUP. BURKE, CHAI R SUPERVI SOR MOLI NA, DO YOU HAVE

13 ADJOURNMENTS? | DON T HAVE ADJOURNMENTS BUT |'LL START THE

14  AGENDA. | KNOW THAT THERE WAS A REQUEST TO CALL S-3 FI RST, BUT
15 S-3 HAS A SET TIME AT 2:30. AND SO | NEED TO REALLY FIND QUT
16 | F WE CAN CALL THAT EARLY. |'LL JUST CALL UP ITEM 1, MY

17 APPO NTMENTS. AND | UNDERSTAND SOVE PECPLE HAVE ASKED TO BE

18 HEARD ON THAT. NI NA BARI SH, JOHN NAHHAS AND LYNNE SHAPI RO

19 WOULD YOU PLEASE COVE FORWARD? |'LL CALL UP, JUST BEFORE |

20 CALL ON YOU. ON S-1 THERE WAS A REQUEST TO SPEAK ON THE HOLD
21 ON THAT, SO WE NEED TO CONTI NUE THAT. W THOUT OBJECTION, IT

22 WLL BE CONTINUED TO-- S-1 WLL BE CONTI NUED TO WHAT WAS THE
DATE ON THAT?

CLERK SACH HAMAI: MARCH 4TH AT 11 A M
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2 SUP. BURKE, CHAIR MARCH 4TH AT 11 A M, WTHOUT OBJECTI ON.

4 CLERK SACH HAMAI: ALSO ON I TEM S-1-- OH, |I'M SORRY. THAT WAS
5 S-1.

7 SUP. BURKE, CHAIR ON I TEM 10, SUPERVI SOR MOLI NA | S RELEASI NG
8 HER HOLD. AND WE' D LI KE TO CONTI NUE THAT TO THE WEEK OF MARCH
9 4TH, 2008.

10

11 CLERK SACH HAMAI: ACTUALLY FEBRUARY 26TH.

12

13 SUP. BURKE, CHAIR OKAY. THIS ONE W LL BE FEBRUARY 26TH.

14

15 CLERK SACH HAMAI: CORRECT.

16

17 SUP. BURKE, CHAIR W THOUT OBJECTI ON, SO ORDERED. THAT ITEM IS
18  CONTI NUED TO FEBRUARY 26TH. YES, THANK YOU.

19

20 | NA BARI SH: GOCD AFTERNOON.

21

22 SUP. BURKE, CHAI R PLEASE STATE YOUR NANME.

| NA BARI SH: My NAME | S | NA BARI SH, AND |I'M A RESI DENT OF
MARI NA DEL REY. ON JANUARY 9TH, 2008 THERE WAS STANDI NG ROOM
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1 ONLY IN THE MARI NA DEL REY HOTEL BALLROOM AFTER A LONG DAY OF
2 TESTI MONY, THE TAKE AVWAY FOR THE CALI FORNI A COASTAL COWM SSI ON
3 WAS A STRONG SENSE OF COMMUNI TY AND PLACE. THE COWM SSI ONERS

4 FELT THE FRUSTRATION OF THE COWUNI TY AND SAW THE LARGE

5 DI SCONNECT BETWEEN THE COUNTY AND THE PUBLIC. I N THE WORDS COF
6 ONE COW SSI ONER, "I WOULD NEVER HAVE DREAMED THAT THE COUNTY
7  WOULD PROCEED W TH THESE KI NDS OF PLANS W THOUT COVMUNI TY

8 |INPUT." THE COWM SSI ON SHONED THAT THEY UNDERSTOCD THAT MARI NA
9 DEL REY | S MORE THAN A REVENUE STREAM FOR THE COUNTY, THAT

10 THERE IS A LONG STANDI NG LOW TO M DDLE | NCOVE RESI DENTI AL AND
11 BOATI NG COMMUNI TY THAT IS ON THE VERGE OF BEI NG DI SPLACED,

12 THAT THERE ARE THOUSANDS OF RECREATI ONAL BOATERS- -

13 RECREATI ONAL USERS THAT ARE SLOALY BEI NG SQUEEZED QUT FOR

14  CORPORATE HOUSI NG AND LUXURY APARTMENTS. WHAT DCES THI S HAVE
15 TO DO WTH THE APPO NTMENT OF MR ALBERT DEBLANC, JR TO THE
16 SMALL CRAFT HARBOR COMM SSI ON? FI RST, A LOT. | HAVEN T SEEN

17 MJCH | NFORVATI ON ON MR, DEBLANC S QUALI FI CATI ONS, BUT | DO

18 KNOWTHAT HE IS A CIVIL RIGHTS ATTORNEY. I T IS My HOPE THAT AS
19 A CVIL RIGATS ATTORNEY, HE WLL HAVE H S EAR TO THE PUBLI C.

20 THAT MR DEBLANC S SENSE OF JUSTI CE AND MORALITY AND HI S

21  BELI EF THAT THE RI GHTS OF THE PECPLE CANNOT BE SET ASI DE,

22 | GNORED OR TRAMPLED W LL | NFLUENCE THE COURSE OF OPERATI ONS COF
THE SMALL CRAFT HARBOR COMM SSI ON AND MAYBE EVEN TRI CKLE UP TO
THE DEPARTMENT OF BEACHES AND HARBORS. AND | F THE | NPUT
BROUGHT TO THE SMALL CRAFT HARBOR COWM SSI ON BY THE COMMUNI TY
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1 WLL BE MORE THAN JUST TOLERATED, THAT I T WLL BE WELCQOVED,
2 ENTERTAI NED AND CONSI DERED. SECOND, | HOPE THAT AS AN

3 ATTORNEY, MR DEBLANC WLL HELP THE COWM SSI ON UNDERSTAND | TS
4 RIGHTS, DUTI ES AND POAERS. CURRENTLY THE COWM SSI ON | S VERY

5 MJCH DEPENDENT ON THE COUNTY FOR | NSTRUCTI ON. THE COUNTY

6 ALREADY WEARS THE HAT OF LANDLORD AND DEVELOPER, SO I'T MAY NOT
7 BE IN THE BEST POSI TION TO PUT ON ANOTHER. THI RD, | HOPE THAT
8 AS AN ATTORNEY, MR DEBLANC W LL SEE THE FUNDAMENTAL PROBLEM

9 WTH APPROVI NG PRQJECTS THAT ARE I N CLEAR VI OLATI ON OF THE

10 CURRENT CERTIFIED L. C. P. UNTIL ONE MONTH AGO THE COUNTY DI DN T
11 ALWAYS | NFORM THE COW SSI ON THAT AN L. C. P. AMENDMENT WOULD BE
12 NEEDED FOR A PRQJIECT. AND WHEN | T WAS RAI SED, THE COUNTY WOULD
13 SAY THAT THE | SSUE WOULD BE ADDRESSED LATER | N THE REGULATORY
14 REVIEW DON T WORRY ABOUT UPHCOLDI NG THE LAWIN YOUR

15 PROPRI ETARY REVI EW TH' S SEEMS LI KE A FUNDAMENTAL WASTE OF

16 Tl ME, RESOURCES AND TAXPAYER MONEY. FI NALLY, | HOPE THAT THE
17 FULL BOARD, I N LI STENI NG TODAY, W LL RECOGNI ZE THE NEED TO PUT
18 THE FUTURE OF MARI NA DEL REY ON YOUR AGENDA NOW | MADE THI S
19 REQUEST TO MR VELASQUEZ ON FEBRUARY 6TH AND WAS TOLD BY STEVE
20 NEPALATANO THAT HE EXPECTS THI'S TO BE SOON BUT DOESN T HAVE AN
21 EXACT DATE AT THE MOMVENT. | HOPE THAT W TH THE FULL SUPPORT

22 AND | NTEREST OF THE BQOARD, THAT DAY W LL BE SOON. VERY, VERY
SOON. THANK YOU.

SUP. BURKE, CHAI R THANK YOQOU.
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JOHN NAHHAS: GOOD MORNI NG, SUPERVI SORS, MY NAME | S JOHN
NAHHAS. | AM CONCERNED AT THE APPO NTMENT OF ANY NEW

COW SSI ONER TO THI'S SMALL CRAFT HARBOR COMM SSI ON | N MARI NA
DEL REY. THE COVMWUNI TY OF MARI NA DEL REY HAS BEEN AT A

DI SCONNECT W TH THE COUNTY OF LOS ANCELES. THIS IS NOT JUST MY
STATEMENT; THI S IS A STATEMENT BY THREE SEPARATE COWMM SSI ONERS
I N THE CALI FORNI A COASTAL COWM SSI ON. MARI NA DEL REY IS AT A
DI SCONNECT. THE COVMUNI TY OF MARI NA DEL REY IS AT A DI SCONNECT
WTH THE COUNTY OF LOS ANGELES. THE VERY STATEMENT HAS BEEN
UTTERED TI ME AND TI ME AGAIN AND VWE NEED THI S NEW COWM SSI ONER
THAT YOU HAVE DESI GNATED FOR APPO NTMENT TO UNDERSTAND THI S

DI SCONNECT. MOST OF THE COWMM SSI ONERS OF THE SMALL CRAFT
HARBOR COWM SSI ON HAVE SHOWED AN | NTEREST I N THE POSI TI ON AND
ARE REGULARLY ATTENDI NG THESE SMALL CRAFT HARBOR MEETI NGS.
OTHERS, THAT'S NOT THE CASE. WE WOULD LI KE MR DEBLANC TO
ASSURE US OF H'S TI ME COW TMENT TO THE COW SSI ON, THAT HE
WLL REGULARLY ATTEND AND THAT A QUORUM COULD BE UPHELD. THE
FAI LURE | N ATTENDANCE AND LACK OF A QUORUM HAS PLAGUED THE
SVALL CRAFT HARBOR COWM SSI ON FOR TOO LONG. WE CANNOT WAI'T
FOUR YEARS FOR THE SUNSET REVI EW BOARD TO FI ND, HOWEVER

DI SAPPO NTI NG THE ATTENDANCE OF THE COWM SSI ONERS, THE TASKS
WERE COVPLETED. WE ALSO WOULD LI KE QUR NEW APPQO NTED

COW SSI ONER TO HAVE KEEN | NQUI RY SKILLS, LIKE MR

YAROSLAVSKY. SOVE OF THE | NDI VI DUALS ON THE SMALL CRAFT HARBOR
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1 COWM SSI ON HAVE VERY LI TTLE | NPUT AND DO NOT DEMONSTRATE A
2 TH RST OF | NFORVATI ON ON BEHALF OF THE CI TI ZENS OF LOS ANGELES
3 COUNTY. DEVELOPERS CONTI NUE TO M SSPEAK. COUNTY OFFI Cl ALS

4 CONTINUE TO M SSPEAK OR G VE FAULTY DATA THAT | S LEFT

5 UNQUESTI ONED. | F WE HAD A PERSON LI KE MR YAROSLAVSKY THAT WAS
6 A STICKLER TO DETAI LS, OUR HARBOR COWM SSI ON WOULD BE MORE

7  SUCCESSFUL. WE HOPE, MR DEBLANC, THAT YOU ARE THAT

8 COW SSI ONER THAT WOULD STI CK TO THE DETAILS, WOULD ENQUI RE

9 VWHEN CERTAI N DATA OR | NFORMATI ON IS | NCORRECT. FROM THE

10 | NFORMATI ON VE JUST RECEI VED FROM THE COUNTY | N THE AUDI ENCE,
11 | T SOUNDS LI KE MR DEBLANC WAS A BOATER AT ONE TIME. VW DON T
12 KNOWIF HE IS STILL A BOATER. BUT WE' RE HOPI NG THAT THE LGOSS
13 OF BOAT SLIPS I N MARI NA DEL REY W LL DI SCONTI NUE. WE W LL

14 DI SCONTI NUE W TH THE PRACTI CE. WE CANNOT HAVE A CONTI NUAL LGOSS
15 OF BOAT SLIPS AND A CONTI NUAL LOSS OF OUR RECREATI ONAL

16 OPPORTUNI TIES I N MARI NA DEL REY. MR DEBLANC, |F YOU WOULD

17 PLEASE FOLLOW VHAT THE CALI FORNI A COASTAL COWM SSI ONERS HAVE
18 SET FORTH I N THEI R FI NDI NGS, THAT WE HAVE NO LONGER A LGSS OF
19 THESE BOAT SLI PS AND THAT EVERYONE, THE CI TI ZENS OF LOS

20 ANGELES, ARE ALLONED AFFORDABLE RECREATI ONAL OPPORTUNI TI ES I N
21 MARI NA DEL REY.

22

SUP. BURKE, CHAIR ALL RI GHT, THANK YOU. PROFESSOR DAN
GOTTLI EB AND DR DAVI D DELANGE, WOULD YOU PLEASE COMVE FORWARD?
LYNNE SHAPI RO, PLEASE?
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LYNNE SHAPI RO MY NAME |'S LYNNE SHAPI RO AND | RESI DE | N MARI NA
DEL REY. | WOULD LI KE TO ADDRESS MY COMMENTS TO SUPERVI SOR
KNABE. W TH THE APPO NTMENT OF A NEW COMM SSI ONER AND THE
ELECTI ON OF A NEW CHAI RVAN, VWE WOULD LI KE TO SEE YOU BECOVE
MORE | NVOLVED W TH THE PUBLIC. A FEWOF THE COVMUNI TY MEMBERS
WHO HAVE COVE HERE TODAY HAVE BEEN | NVOLVED | N COASTAL
DEVELOPMENT | SSUES | N THE MARI NA FOR SEVEN OR EI GHT YEARS, BUT
YOU HAVE NEVER MET WTH THEM WE ARE MOST EAGER TO MEET W TH
YOU AND TO DI SCUSS OUR CONCERNS REGARDI NG SEVERAL OF THE
PRQIECTS THAT HAVE BEEN APPROVED OR AVWAI T APPROVAL. WE NOT
ONLY WANT TO DI SCUSS DENSI TY, TRAFFI C, SAFETY, BOATER RI GHTS,
PARKI NG VI EW OBSTRUCTI ON, BUT WE WOULD ALSO LI KE THE NEW
COW SSI ONER TO KNOW THAT WE HAVE THE RI GHT TO DO SO UNDER
SECTI ON 1, 3006 OF THE COASTAL ACT, WHI CH FI NDS AND DECLARES
THAT THE PUBLI C HAS A RI GHT TO PARTI Cl PATE FULLY | N DECI SI ONS
AFFECTI NG COASTAL PLANNI NG CONSERVATI ON AND DEVELOPMENT. THAT
THE ACHI EVEMENT OF SOUND CONSERVATI ON AND DEVELOPMENT | S
DEPENDENT UPON PUBLI C UNDERSTANDI NG AND SUPPORT AND THAT THE
CONTI NUI NG PLANNI NG AND | MPLEMENTATI ON OF PROGRAMS FOR COASTAL
CONSERVATI ON AND DEVELOPMENT SHOULD | NCLUDE THE W DEST
OPPORTUNI TY FOR PUBLI C PARTI Cl PATI ON. " SUPERVI SOR KNABE,
REPRESENTATI VES OF OQUR COVWMUNI TY, FROM COALI TI ON TO SAVE THE
MARI NA AND "WE ARE MARI NA DEL REY" WANT TO MEET W TH YQU

PUBLI CLY, SIR WE ARE ASKI NG FOR A MEETI NG
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SUP. BURKE, CHAIR THANK YOU. WOULD DAVI D BARI SH AND NANCY
MARI NO COVE FORWARD? PROFESSOR GOTTLI EB, PLEASE.

DANI EL GOTTLI EB: 1'M DAN GOTTLI EB, PROFESSOR OF MATHEMATI CS.

|" D LI KE TO SPEAK ON ONE LI TTLE DETAI L THAT THE BOARD-- THAT
THE SMALL CRAFTS HARBOR | S | NVOLVED WTH, AND THAT' S LEASE
OPTIONS. AND FOR THE FIRST TI ME | SAW THE LEASE OPTI ON BEI NG
DONE A FEW DAYS AGO, AND | WAS | NTERESTED I N THE LEASE OPTI ON
BECAUSE | WAS CURI QUS ABOUT WHERE THE ACTUAL WELL- DEFI NED

| NFORMATION | S WTH RESPECT TO WHO OMNS VWHAT PROPERTY OR WHAT
THE PROPERTY |S, WHICH IS I N THE COUNTY ASSESSOR S BOCK. AND |
NOTI CED THAT THE PARCELS |IN THE MARI NA DEL REY SEEM TO BE
SHUFFLED ARCUND I N THESE LEASE OPTIONS. SO | LOOKED AT THE
LEASE OPTI ON AND | LOCKED | MVEDI ATELY TO THE EXHI BI TS THAT
GAVE THE LEGAL DESCRI PTI ON OF THE PROPERTY. AND THE LEASE
OPTI ON FOR LEASE 21 AND ALSO FOR LEASE 20 DI DN T HAVE ANY
LEGAL DESCRI PTI ON AT THAT TI ME OF WHAT THE PROPERTY WAS EXCEPT
FOR ONE. AND | VEENT AND LOOKED MORE CLOSELY AT THAT. AND |
FOUND THAT THE BOUNDARY LI NES, THERE ARE DOCKS BU LT QOUTSI DE
OF THE BOUNDARY LI NE. THAT THERE' S ACTUALLY AN ERRCOR, TH' S
SORT OF CAVALI ER WAY OF PROCEEDI NG SEEMS TO HAVE LED TO SQOVE
KIND OF ERROR. AND SO THERE' S DOCKS THAT ARE BUI LT FOR PARCEL
21 THAT DON T BELONG TO PARCEL 21. AND THE UPSHOT | S THAT WHEN
THEY REDO THE THI NG THEY' RE GO NG TO THROW AWAY A COUPLE COF
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1 DOCKS, WH CH WLL CUT DOAN ON THE SLIPS. AND |'M CONCERNED
2 THAT TH S LEGAL M ND SHOULD BE ABLE TO LOOK AT SOVETHI NG AS

3 COWPLI CATED AS THESE LEASES, WH CH | NVOLVE SOVETH NG THAT

4 REM NDS ME OF READI NG A CHESS GAME. YOU MOVE HERE, THEN THE

5 OIHER GUY MOVES THERE. YOU MOVE HERE. I T'S VERY DI FFI CULT TO

6 FIGURE OQUT WHAT' S GO NG TO HAPPEN IN THE FUTURE | F YOU WRI TE

7 LEGAL DOCUMENTS LIKE THAT. IF THE COUNTY |'S BOUND TO

8 SOMETHING |F TH S YACHT CLUB DECI DES TO TAKE THEI R LEASE UP

9 AFTER SEVEN YEARS, THEN THI S HAPPENS; OTHERW SE | T DOESN T,

10 THEN THERE' S A COMBI NATI ON HERE. HOW ARE YOU GO NG TO HAVE A
11 GOOD DESCRI PTION OF HOW THE TRAFFIC IS GO NG OF HOW THE

12 PEOPLE ARE GO NG AND THI NGS LI KE THAT? | FIND THAT SYSTEM VERY
13 POOR AND | TH NK THAT A GOOD LAWER SHOULD BE ABLE TO HELP US
14 THERE. THANK YOU.

15

16 SUP. BURKE, CHAIR THANK YOU. DOCTOR DELANGE

17

18 DANIEL GOITLIEB: OH 1'D LIKE YOU TO G VE TH S EXERCI SE TO ZEV
19  YARCSLAVSKY.

20

21 DAVI D DELANGE: |' M DAVI D DELANGE, EXECUTI VE DI RECTOR TO SAVE
22 THE MARI NA AND ROAD WARRI CR. | HAVE JUST DRI VEN DOWN FROM THE
BAY AREA WHERE | LEFT MY HEART ALL OVER AGAI N I N SAN FRANCI SCO
AND CAME TO BE HERE. SO I'M JUST FRESH FROM THE ROAD. THAT' S
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1 VWHY | LOCK THE WAY | LOCK. |'D LIKE TO ASK A QUESTION. IS MR

2 DEBLANC HERE?

4 SUP. BURKE, CHAIR | DON T TH NK SO

6 DAVID DELANGE: OH, | WANTED TO SAY SOVE THI NGS. | HOPE HE

7 REVIEWS THE TAPE SINCE HE'S UP FOR APPO NTMENT. |IT' S

8 | NTERESTI NG AND CURI QUS TO ME THAT HE' S NOT HERE. BUT | HOPE
9 HE GETS A CHANCE TO REVI EW QUR REMARKS. THE QUALI TI ES THAT |
10 WOULD LIKE TO SEE H M EXH BIT MAINLY BEG N W TH | NDEPENDENCE.
11 TH' S WOULD BE A PERSON, WHO ON THI S ADVI SORY BOARD ACTS AS

12 SOVEONE WHO G VES ADVI CE, NOT MERELY REFLECTI NG OR M RRORI NG
13 THE KNOWN OR DI SCERNED ON HI S PART VI EWS OF H S BOARD OF

14 SUPERVI SOR MAJORI TY BUT TRULY G VES | NDEPENDENT ADVI CE TO YQU.
15  SOVEONE WHO FURTHERMORE |'S | NDEPENDENT | N THE SENSE OF ACTI NG
16 AS A LIAISON, THAT IS TO SAY, COVMMUNI CATES AFTER | NTERPRETI NG
17 THE VIEWS OF THE PUBLI C TO THE BOARD SO THAT THAT ADDED | NPUT,
18 SO LONG AS I T'S MERELY AN ADVI SORY CAPACI TY, IS ONE THAT HAS
19 SOVE REAL FUNCTI ONAL VALUE RATHER THAN A M RRORI NG OF THE

20 BOARD OF SUPERVI SORS. |'D LIKE TH'S TO BE A PERSON WHO WOULD
21 BE WLLING ON CERTAI N OCCASI ONS, TO VOTE AGAI NST THE

22 PREDOM NANT W LL OF THE SUPERVI SCRS, | NCLUDI NG H' S OR HER O/
SUPERVI SOR. SOVEONE VWHO, I N FACT, WOULD BE W LLING THEREFORE,
TO REALLY RI SK THE PCSSI BI LI TY OF BEI NG FI RED, LET GO FOR
STANDI NG FOR THE THI NGS THAT HE BELI EVES | N AND DI SCERNS AND
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SEES. AS TO THE ROLE OF THE COW SSI ON, ALONG W TH SEVERAL COF
MY FELLOW CI TI ZENS, THERE IS A WSH THAT THI S COW SSI ON HAVE
| MPROVED OR | NCREASED DI SCRETI ONARY PONER. | T'S A LOCAL BODY
JUST AT A TI ME WHEN YOU RE CONTEMPLATI NG TAKI NG AWAY SOVE OF
THE AUTHORI TY AND DI SCRETI ON OF THE DESI GN CONTROL BOARD, WE
WOULD W SH YOU WOULD DO THE OPPOSI TE, NOT ONLY W TH THAT
QUTFI T BUT AS WELL WTH THE SMALL CRAFT HARBOR COWM SSI ON.

G VE I'T SOVE DI SCRETI ON, SQOVE DECI SI ON MAKI NG PONER. |' D LI KE
TO SEE A COW SSI ONER W LLI NG TO FI GHT FOR THAT, TAKE A STAND
WTH H' S OAWN APPO NTI NG AUTHORI TY, YOU SUPERVI SORS OR H'S OMN
SUPERVI SOR, AND SAY "Q VE US SOME DI SCRETI ON. WE ARE ON THE
GROUND HERE. WE SEE AND KNOW MORE WHAT'S ON THE GROUND. " IT
M GHT BE AN | NTERESTI NG THI NG TO WATCH THE EVCLUTI ON OF AN
ORGANI ZATI ON, WHI CH STARTS, WELL, LIKE THE QUEEN OF ENGLAND,
ONLY I T WOULD BE A REVERSE PROCESS. SHE STARTED WTH A LOT OF
PONER AND HAS A LOT LESS NOW DUE TO A PROCESS. OTHERS FOUGHT
FORIT AND GOT IT. WE'D ASK TH'S OF MR DEBLANC. THANK YQU
VERY MJCH.

SUP. BURKE, CHAIR MR BARI SH AND THEN NANCY MARI NO.

DAVI D BARI SH: GOOD AFTERNOON SUPERVI SORS. MY NAME | S DAVI D
BARI SH AND |' M A RESI DENT OF MARI NA DEL REY. |'M HERE TO SPEAK
ABOUT THE APPO NTMENT OF ALBERT DEBLANC, JR. TO THE SMALL
CRAFT HARBOR COW SSION. | HAVE A FEWWORDS OF ADVI CE FOR H M
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1 AS HE JONS OUR COVWUNI TY. THE SMALL CRAFT HARBOR COWM SSI ON
2 CAN AND SHOULD PLAY A SI GNI FI CANT ROLE | N SHAPI NG MARI NA DEL
3 REY DEVELOPMENT AND | N LOOKI NG AFTER | TS VI BRANT BOATI NG AND

4 RESI DENTI AL COMMUNI TY. BUT FROM MY EXPERI ENCE ATTENDI NG

5 MEETI NGS OVER THE PAST YEAR | CANNOT SAY TH S HAS. THE

6 COVMM SSI ON SHOULD NOT BE A RUBBER STAMP FOR DEVELOPERS AND |'M
7 PLEASED THAT OUR NEVWEST CHAIR, MR LESSER, HAS CHANGED THE

8 MEETI NG FORVMAT FOR THE BETTER | URGE MR DEBLANC TO ENSURE

9 THAT HE UNDERSTANDS THE COWM SSI ON' S DUTI ES AND OBLI GATI ONS

10 AND, MOST | MPORTANTLY, I TS RIGHTS I N REVI EW NG DEVELOPMENT

11  PROJECTS AND OTHER | SSUES THAT COVE BEFORE IT. | ASK MR

12 DEBLANC TO BE | NDEPENDENT, NOT ONLY | N FACT BUT | N APPEARANCE,
13 AND TO SHOW RESPECT FOR AND TRANSPARENCY | N THE GOVERNMENT

14 PROCESS. UNFORTUNATELY, AS MR DEBLANC W LL SEE, COUNTY STAFF
15 HAS SHOWN NEI THER AT COMM SSI ON MEETI NGS. THEY OPENLY FLAUNT
16 THEI R CLOSE RELATI ONSH PS W TH DEVELOPERS AS WE SPEAK AT THE
17 PODI UM DEFENDI NG THE COMMUNI TY AND SPIRIT OF MARI NA DEL REY. |
18 ASKED MR DEBLANC TO BE DI LI GENT WHEN REVI EW NG MATERI ALS,

19 BOARD LETTERS, LEASE AGREEMENTS, VERBAL | NFORMATI ON PUT BEFORE
20 THE COWM SSI ON BY BEACHES AND HARBORS AND COUNTY STAFF. WVHY?
21 BECAUSE AT EACH COW SSI ON MEETI NG, WE CATCH COUNTY STAFF

22 MAKI NG STATEMENTS THAT ARE | NCORRECT, | NCONSI STENT,
EXAGCERATED, CHANGED AND/ OR DECEPTI VE. OFTEN THEY FEI GN

| GNORANCE VWHEN THEY KNOW EXACTLY WHAT | S BEI NG ASKED OF THEM
AND WHEN DEFENDI NG DEVELOPMENT AND LESSEES, COUNTY STAFF | S
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1 ABLE TO RECI TE THE M NUTEST OF DETAI LS. WHEN ASKED QUESTI ONS
2 FROM THE PUBLI C, THEY CAN CANNOT RECALL AND W LL GET BACK TO
3 US AT THE NEXT MEETING | N THEI R ADVI SORY LETTERS TO THE

4 BOARD, BEACHES AND HARBORS OFTEN OM TS CERTAI N DETAI LS OF THE
5 SURROUNDI NG TRANSACTI ONS WHI CH VWERE BURI ED | N THE LEASE OR

6 OPTI ON AGREEMENTS. FI NALLY LEASE AGREEMENTS FOR THE PUBLI C

7 LANDS OF MARI NA DEL REY ARE POORLY WRI TTEN. THEY ARE RIFE WTH
8 CLAUSES THAT ON THE ONE HAND CLEARLY STATE COUNTY'S POSI Tl ON
9 AND EXERT | TS FORCE ON DEADLI NES, BUT THEN, AND

10 NOTW THSTANDI NG THE FOREGO NG CLAUSES TACKED ON AT THE END,

11 THAT CREATES A LARCE LOOPHOLE FOR THE DEVELOPERS. PLEASE

12 REMEMBER THAT THE COUNTY AND LESSEE ARE NOT THE ONLY PARTI ES
13 TO THESE DEALS. THE PUBLI C HAS AN | NTEREST | N THESE LEASES,

14 TOO. FINALLY MR DEBLANC, |'M SURE YOU WLL SHOW THE UTMOST
15 RESPECT FOR THE GOVERNMENT PROCESS, NOT JUST COUNTY PROCESS
16 BUT ALL GOVERNMENT AGENCI ES. UNFORTUNATELY, YOU W LL SEE AT
17 THE COWM SSI ON MEETI NGS THE COUNTY STAFF HAS SHOM LI TTLE

18 RESPECT FOR THE PROCESS AND HAVE PUBLI CLY DERI DED THE COASTAL
19 COW SSI ON AND THEI R MAJOR FI NDI NGS AND RECOMVENDATI ONS THAT
20 CARRY A SIGNI FI CANT | MPACT ON THE FUTURE OF MARI NA DEL REY.

21 THANK YOQU.

22

SUP. BURKE, CHAIR THANK YOU. M SS MARI NO?
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1 NANCY MARI NO GOOD AFTERNOON, SUPERVI SORS, MY NAME |'S NANCY
2 VERNON MARI NO AND I, TOO, AM A RESI DENT OF MARI NA DEL REY.

3 FIRST OF ALL, | WOULD LI KE TO SECOND THE CALL BY DR DELANGE

4 AND MR NEHHAS FOR AN | NDEPENDENT COWMM SSI ONER AND ALSO FOR AN
5 | NDEPENDENT SMALL CRAFT HARBOR COWMM SSI ON. WHI LE MR DEBLANC

6 APPEARS TO BE | MM NENTLY WELL QUALI FI ED TECHNI CALLY, | N ORDER
7  TO ASCERTAIN H' S OGBJECTIVITY AS A POTENTI AL SVALL CRAFT HARBOR
8 COW SSI ON MEMBER, WE REQUEST THE FOLLOW NG DI SCLOSURES BY MR
9 DEBLANC PRIOR TO TH S BOARD S VOTE FOR OR AGAI NST HI S

10 CONFI RVATI ON. FI RST, H'S FI NANCI AL RELATI ONSHI PS, | F ANY, W TH
11 ANY MARI NA DEL REY LESSEE OR COMVERCI AL TENANT OR THEI R

12 AGENTS. SECONDLY, HI S FI NANCI AL RELATI ONSHI PS W TH OTHER L. A
13 COUNTY DEPARTMENTS OR COUNTY- RELATED ACGENCI ES. WE WOULD LI KE
14 TO KNOW MR DEBLANC 'S POSI TION ON A MASTER PLAN, | NCLUDI NG A
15 COWREHENSI VE E. 1. R FOR MARI NA DEL REY, VERSUS THE PRESENT

16 Pl ECEMEAL APPROACH TO REDEVELCOPMENT. WHAT ARE HI S VI EW5 ON

17 PROPOSED PRI VATE DEVELOPMENT THAT DOES NOT CONFORM TO OUR

18 CERTI FI ED LOCAL COASTAL PROGRAM AND ON THE LACK OF A PROPCSED
19 DRAFT AMENDMENT, EVEN, I N SUPPORT OF THESE PRQIJECTS? WE WOULD
20 ALSO LIKE TO KNOW | F MR DEBLANC HAS BEEN FULLY APPRI SED OF

21 THE PUBLI C RECREATI ON | NTENT OF MARI NA DEL REY, | NCLUDI NG

22 HOUSE DOCUMENT 389, WHI CH ESTABLI SHED THE PURPOSE AND THE
FUNDI NG SUPPCRT FOR THE MARI NA. | S HE AWARE OF THE COUNTY' S
GOAL FOR PARKS AND OPEN SPACE | N UNI NCORPORATED AREAS OF 4
ACRES PER 1, 000 RESI DENTS? | S HE AWARE THAT THE COUNTY HAS
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1 ONLY MET 12 PERCENT OF THAT TARGET? |S HE FAM LI AR WTH THE
2 RESEARCH OF M CHI GAN STATE UNI VERSI TY' S DR. ED MAHONEY THAT
3 THERE IS NO "FREE MARKET" | N MARI NAS AND RECREATI ONAL BQATI NG
4 DUE TO RESTRI CTED SUPPLY. THESE ARE SOME OF OUR CONCERNS

5 REGARDI NG YOUR DESI GNEE. | N SUMVARY, WE ARE CONCERNED THAT MR
6 DEBLANC BRI NG TO THE SMALL CRAFT HARBOR COWMM SSI ON WHAT THE

7 OFFICI AL MARI NA DEL REY STUDY BY U.S.C. SEA GRANT PRQJECT

8 PROM SED MANY YEARS AGO, TO WT, | NCREASES I N PUBLI C SPACE CAN
9 BE EXPECTED ONLY WHEN THE MARI NA' S DEBTS ARE PAI D AND THE

10 DEMANDS OF THE GENERAL PUBLI C CAN BE ACCORDED EQUAL | MPORTANCE
11 WTH THOSE OF PRI VATE | NVESTORS. PLEASE | NSTRUCT MR DEBLANC
12 TO HELP THE SMALL CRAFT HARBOR COWM SSI ON FULFI LL THAT

13 PROM SE. THE MARI NA' S DEBT WAS PAI D OFF I N 1993, AND WE ARE

14  STILL WAI TI NG FOR THAT PROM SE TO BE FULFI LLED. THANK YQOU FOR
15  YOUR CONS| DERATI ON.

16

17 SUP. BURKE, CHAIR THANK YOU. THAT CONCLUDES THE REQUESTS TO
18 SPEAK. | MOVE I TEM 1, APPO NTMENT OF MR DEBLANC. SECONDED BY
19  YARCSLAVSKY, W THOUT OBJECTI ON, SO ORDERED. AT THI S TI ME WHY
20 DON T WE TAKE UP S-27 CAN WE GET THE DEPARTMENT? |S DR

21 CHERNCOF HERE? | F HE'S NOT' READY, |'LL GO ON WTH SOVE OF THE
22 OIHER I TEM5. HERE'S DR CHERNOF. THANK YOU. DR CHERNOF?

DR BRUCE CHERNOF: SUPERVI SORS, | AM VERY PLEASED TO SHARE
WTH ALL OF YOU THAT BECAUSE OF THE | NTERVENTI ONS DESCRI BED
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1 LAST WEEK I N FRONT OF YOUR BQARD, THAT HARBCOR, DURI NG AN
2 UNANNOUNCED VI SI' T LATE LAST WEEK, WAS ABLE TO HAVE I TS

3 | MMEDI ATE JEOPARDY LI FTED BASED UPON THE | NTERVENTI ONS TAKEN.

4 WE HAVE PROVI DED YOUR BOARD W TH A REPORT THAT ANSWERS, WE

5 HOPE, THE MAJORITY, IF NOT ALL OF THE QUESTI ONS THAT WERE

6 RAISED FOR DATA AND WHERE WE ARE. DOCTOR SPLANO, My COWM TMENT
7  TO YOUR BOARD IS TO CONTI NUE THE WORK AT HARBOR. THI S | S NOT

8 ABQUT SIMPLY SOLVI NG THE | MVEDI ATE JEOPARDY | SSUE, NOR IS TH S
9 FRANKLY A CHALLENGE ABOQUT ONE HOSPI TAL. BUT THI S IS ABOUT

10 DEALING WTH ALL THE | MPACTED HOSPI TALS, BOTH PUBLI C AND

11 PRI VATE, THAT HAVE BEEN AFFECTED BOTH BY THE KI NG CLOSURE AS
12 WELL AS THE OTHER PRI VATE CLOSURES | N THE SOUTH LOS ANGELES

13 AND SQUTH BAY AREAS. SO THIS | S GOOD NEWS FOR HARBOR. THE

14 STAFF THAT DI D A SUPERB JOB AND SHOULD BE RECOGNI ZED FOR THAT.
15 AND | AM VERY PROUD OF MY TEAM WHO HELPED THEM GET OVER THE

16 LINE. AND WTH THAT, WE WLL BE BACK TO YOUR BOARD ON A

17 REGULAR BASI S TO UPDATE YOU W TH | NFORVATI ON.

18

19 SUP. BURKE, CHAIR WELL | WOULD LIKE TO SAY WE HAVE SQOVE

20 PEOPLE WHO W SH TO SPEAK, BUT |'D LI KE TO SAY TO THE HARBOR

21 STAFF, WE APPRECI ATE SO MJUCH THEI R GETTI NG UP TO THE PLATE.

22 [APPLAUSE.] AND DO NG WHAT THEY' VE BEEN DO NG SO WELL. THIS IS
OUR PREM ER HOSPI TAL. | T HAS BEEN NATI ONALLY RECOGNI ZED. THEY
HAVE BEEN UNDER TREMENDOUS STRAIN. AND | WOULD LI KE TO SAY TO
THE STAFF, STAY IN THERE. WE DON' T WANT TO KEEP LGCSI NG STAFF
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1 BECAUSE PECPLE THI NK I N ANY WAY THAT THI S BOARD HAS LOST
2 CONFI DENCE I N YOUR ABI LITY TO MOVE FORMARD. SO | WANT TO THANK
3 YOU FOR TAKI NG THE NECESSARY STEPS. BUT I F THEY CONTI NUE TO

4 CET MORE PATI ENTS W THOUT THE SPACE, | DON T KNOW WHAT

5 HAPPENS.

7 DR BRUCE CHERNCF: EVERY HOSPI TAL, BOTH PUBLI C AND PRI VATE,
8 FACES TH S CHALLENGE.

10 SUP. BURKE, CHAIR YES, BUT HARBOR A LITTLE BIT MORE THAN

11 EVERYONE ELSE.

12

13 DR BRUCE CHERNOF: |I'M W TH YOU THERE.

14

15 SUP. KNABE: MADAME CHAI R?

16

17 SUP. BURKE, CHAI R YES, SUPERVI SOR KNABE.

18

19 SUP. KNABE: | ADD TO THAT. EVERY HOSPI TAL | S FACI NG THAT. BUT
20 THE THI NG THAT CONCERNED ME EARLY ON WAS VWHETHER OR NOT WE

21 WERE SHORI NG UP HARBOR U. C. L. A, BECAUSE THE | MPACT, WTH THE
22 CLOSURE OF ML.K , WAS | MMEDI ATE ON THEM | THI NK THEY HAVE
JUST DONE AN ABSOLUTELY PHENOMENAL JOB DOMN THERE. WE HAD THAT
ONE | NCl DENT DOWN THERE WHERE | T CREATED A SI TUATI ON FOR THEM
BUT THE CULTURE THERE WAS TO FI X THE PROBLEM AND FI X | T AS
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1 FAST AS PCSSI BLE. | JUST WANT TO COMVEND, AS SUPERVI SOR BURKE
2 SAI D, EVERYONE,. STAFF MEMBERS, YOUR TEAM THAT WAS DOWN THERE.
3 BUT | ALSO WANT TO RElI TERATE, | WANT TO MAKE SURE WE' RE NOT

4  SHORTCHANG NG RESOURCES TO MAKE SURE THAT THEY-- WHERE THEY

5 ARE, WHETHER | T BE THE HOSPI TAL, WHETHER | T BE THE CORE

6 PROGRAM WHATEVER I T MAY BE. THEY NEED TO BE SHORED UP BECAUSE
7 THAT | MPACT-- AND MY FRUSTRATI ON, YOU GAVE ME THE REPORT THAT
8 EVERYTHI NG WAS MOVI NG ALONG OKAY AND NO REAL | MPACT, BUT I T

9 WAS BU LDING AND | T GOT TO A CRESCENDO. SO | THI NK EVERYBODY
10 |S AWARE OF THAT. WE' RE ALL I'N TUNE ON THAT. BUT WE NEED TO
11 MAKE SURE THAT THAT HOSPI TAL AND THAT GREAT TEAM DOWN THERE
12 HAS THE RESOURCES NECESSARY TO DEAL W TH WHAT THEY' RE DEALI NG
13 WTH IN TH S PARTI CULAR SI TUATI ON.

14

15 DR BRUCE CHERNOF: ABSOLUTELY, SUPERVI SOR.

16

17 SUP. BURKE, CHAIR WELL THERE ARE THREE PECPLE WHO HAVE ASKED
18 TO SPEAK. DR CLAVREUL, KAREN MORRI S AND ARNOLD SACHS. WOULD
19 YOU PLEASE COVE FORWARD? |'LL CALL THE FI RST PERSON WHO GETS
20 HERE FIRST. DR CLAVREUL, YOQU RE THE FI RST PERSON UP HERE, SO
21 YOU SPEAK FI RST.

22

DR GENEVI EVE CLAVREUL: GOOD AFTERNCON, BQARD OF SUPERVI SORS,
DR GENEVI EVE CLAVREUL. |'M GLAD TO SEE THE CORRECTI ONS WERE
MADE. BUT AS WE ALL KNOW THE CI TY HOSPI TAL WHO DOES NOT HAVE
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1 THE SPACE, ESPECI ALLY THE SURGERY SUI TES, SOMETHI NG NEEDS TO
2 BE DONE. | TH NK THE EMPLOYEES AT HARBOR U.C. L. A ARE DA NG A
3 GREAT JOB BUT YOU CAN ONLY DO SO MUCH WHEN YOU DON T HAVE THE
4 PHYSI CAL CAPABILITY TO DO THE WORK. | THI NK AT HARBOR, THIS IS
5 REALLY WHAT THE SI TUATION IS, THE FACILITY IS NOI ON THE SI ZE
6 TO ACCOMMODATE ALL THE PATI ENTS. AND | TH NK WE NEED TO REALLY
7  LOOK AT THAT AND DO SOMETHI NG AS SOON AS PCSSI BLE. THANK YQU.

9 SUP. BURKE, CHAIR WELL WE DO HAVE A SURGERY CENTER THAT IS

10 COM NG ALONG. NOT FAST ENOUGH. NOT FAST ENOUGH.

11

12 KAREN MCORRI S: KAREN MORRI'S, RESEARCH AND PCLICY, S.E.I.U.

13 7201. WE ARE VERY PROUD OF THE WORK OF OQUR MEMBERS AT HARBCOR
14 U C L.A WE HAVE BEEN PART OF THE EFFORT TO BRI NG THE HOSPI TAL
15 OQUT OF CMS. | MMEDI ATE JEOPARDY AND | NTO FULL COWMPLI ANCE. WE
16 WLL BE WORKI NG CLOSELY W TH THE HOSPI TAL ADM NI STRATI ON TO

17 ENSURE THAT THE PLAN OF CORRECTI ON IS SUSTAI NED AND PATI ENT

18 SAFETY | S PROTECTED. WE BELI EVE THAT THROUGH PARTNERSHI P W\E

19 CAN ACH EVE THI'S, | NCLUDI NG PASSI NG THE CRI Tl CAL UPCOM NG

20 JO NT COWM SSI ON SURVEY. THE CHALLENGES RELATED TO HARBOR

21 U C L. A EMERGENCY ROOM ARE DI RECTLY LI NKED TO OUR SYSTEM S

22 CAPACI TY TO PROVI DE QUTPATI ENT SERVI CES. AS WE WORK TO ADDRESS
| SSUES RELATED TO OVERCROMNDI NG AND LONG WAIT TIMES I N OUR
EERS IT WOULD BE A FATAL ERROR TO REDUCE OQUR CLINIC S

SERVI CES. FEWER OUTPATI ENT VI SI TS THROUGH EI THER CLOSURES OR
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1 AS A FALLOQUT OF PRI VATE | NVASI ON MEAN MORE E. R VI SI TS

2 PATIENTS WTH LI M TED OPTI ONS TO SEEK PREVENTATI VE CARE I N OUR
3 COUNTY CLINICS ARE MORE LI KELY TO END UP SEEKI NG CARE I N OUR

4 EMERGENCY ROOMB. TO TREAT THE DI SCUSSI ONS OF CLI NI C CAPACI TY

5 AND E.R OVERCROMNDI NG AS TWO SEPARATE | SSUES M SSES THE VERY

6 REAL LI NK BETWEEN THE TWO. | NSTEAD OF A RUSH TO CLOSURE OR

7 PRI VATI ZATI ON, W NEED A THOUGHTFUL STRATEGY THAT LOOKS AT THE
8 ENTI RE SYSTEM AND THE NEEDS OF OUR PATI ENTS WTHI N I T. ANY

9 MOVE TO REDUCE OUTPATI ENT SERVI CES W LL HAVE A DESTABI LI ZI NG
10 EFFECT ON THE EMERGENCY DEPARTMENT AT HARBOR U.C. L. A. AND ON
11  THE LARCER SYSTEM OF VHICH I T IS A PART. THANK YQU.

12

13  SUP. BURKE, CHAIR THANK YOU. MR SACHS?

14

15 ARNOLD SACHS: THANK YOU, GOCD AFTERNOON. CONGRATULATI ONS ON

16 SUCCESSFULLY PASSI NG THE MANDATE THAT WAS | SSUED. BUT | REALLY
17 WOULD HAVE LI KED TO HAVE HEARD SOVE OF THE REPORTS FROM DR

18 CHERNOF REGARDI NG SOVE OF THE QUESTI ONS THAT WERE ASKED LAST
19 WEEK I N DEALING WTH THE TIME OF VISIT THAT SOVEBCDY COVES

20 | NTO A HOSPI TAL AND WHEN THEY' RE SEEN BY A PHYSI Cl AN AND THE
21 DI FFERENT QUESTI ONS THAT WERE ASKED BY THE SUPERVI SORS.

22  ALTHOUGH HE SAI D THAT THE HOSPI TAL PASSED | TS | NSPECTI ON, NONE
OF THAT | NFORMATI ON WAS G VEN QUT AT THI'S MEETI NG AND WE WERE
TOLD AT THE LAST MEETI NG THAT THAT | NFORMATI ON WAS REQUESTED
BY THE SUPERVI SORS AND WOULD BE G VEN TO US AT TH S MEETI NG
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1 SO BASI CALLY BY PASSING THI S I NSPECTION, | T SEEM5 TO ME THAT
2 THE | NFORVATI ON THAT WAS REQUESTED HAS BEEN PUT ON THE BACK
3 BURNER AND MAY NOT BE AVAI LABLE TO THE PUBLIC. AND |I'D JUST
4 LIKE TO KNOWTHAT I T IS AVAI LABLE. THANK YOU FOR YOUR TI ME.

6 SUP. BURKE, CHAIR DON T LEAVE. WE LL CALL UP | TEM 13. ARE YQOU
7 HOLDI NG 137

9 ARNOLD SACHS: | THINK I'M HOLDI NG 13.

10

11  SUP. BURKE, CHAIR AND | TH NK YOU RE HOLDI NG 18.

12

13 SUP. MOLI NA: THE QUESTI ONS THAT | HAD, THAT IS FOR MY

14 | NFORMATI ON. |'S THAT WHAT YOU RE TALKI NG ABOUT?

15

16 ARNOLD SACHS: | WAS TALKI NG ABOUT THE-- | KNOW THAT SEVERAL OF
17 THE SUPERVI SORS WERE CONCERNED ABOUT THE EXPLANATI ON HE WAS
18 G VING FOR THE TI ME OF WHEN A PERSON SHOA5 UP BETWEEN-- FOR A
19 VISIT-- WHEN HE' S SEEN BY AN | NTERN OR WHEN HE' S SEEN BY A

20 DOCTOR AND WHEN HE' S GOTTEN CARE. | T WAS A DI FFERENT RATI O OR
21 STATI STI C FOR THAT. THAT WAS | NFORMVATI ON THAT WAS PROM SED TO
22 BE G VEN TO THE PUBLI C.

SUP. MOLINA: NO YOU RE M SI NFORM NG THE PUBLI C, OKAY?
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1 ARNOLD SACHS: |'M SORRY.

3 SUP. MOLINA: DON' T DO THAT. | ASKED THE QUESTI ONS FOR ME.

5 ARNOLD SACHS: YOU ASKED THE QUESTI ONS FOR YOQOU.

7 SUP. MOLI NA: THAT' S CORRECT.

9 ARNOLD SACHS: BUT WEREN T YOU ASKI NG THE QUESTI ONS W TH REGARD
10 TO PUBLI C SAFETY?

11

12 SUP. MOLINA: | ASKED THE QUESTI ONS FOR MYSELF. | JUST WANT TO
13 CLARI FY.

14

15 SUP. BURKE, CHAIR STAY R GHT WHERE YOU ARE. | TEM 13, 18, 33,
16 47.

17

18 CLERK SACH HAMAI: MADAME CHAIR, ON I TEM S-2, DO YOU WANT TO
19 RECElI VE AND FI LE?

20

21 SUP. BURKE, CHAIR RECEIVE AND FI LE, W THOUT OBJECTI O\.

22

ARNCLD SACHS: | TEM 13 DEALS W TH THE GRANT, $19 M LLI ON
HOVELAND SECURI TY GRANT PROGRAM | SEE ALL THI S AUTHORI ZATI ON
GO NG QUT, BUT |'D LIKE TO SEE THAT THERE' S SOVE KI ND OF AUDI T
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1 DONE ON A TI MELY MANNER TO SEE WHERE THE MONEY | S GO NG TO AND
2 VWHAT THE MONEY |'S SPENT ON AND THAT IT'S BEI NG SPENT I N A

3 TIMELY MANNER AND THERE' S NOTHING IN THI'S | TEM ON YOUR AGENDA
4 THAT SPECI FI ES OR ASKS FOR AN AUDI T TO BE | NCLUDED I N THE

5 DISTRIBUTION OF THE FUNDI NG AND | TH NK THAT' S | MPORTANT TO

6 HAVE, ESPECI ALLY $19 M LLI ON WORTH.

8 SUP. BURKE, CHAIR ALL RI GHT MOVED BY ANTONOVI CH, SECONDED BY

9  YARGOSLAVSKY.

10

11  ARNOLD SACHS: THANK YOU FOR YOUR ANSVEERS.

12

13 SUP. BURKE, CHAIR W THOUT OBJECTI ON, SO ORDERED. THE NEXT

14 | TEM 1S 18.

15

16 ARNOLD SACHS: ElI GHTEEN DEALS W TH CANCELLATI ON OF A SHUTTLE, A
17 METRO SHUTTLE. AND ACCORDI NG TO WHAT THEY SAY, BECAUSE PUBLI C

18 TRANSPORTATI ON RUNS REGULARLY FROM THE METRO STATI ON TO THE

19 DEPARTMENT'S OFFICE. I T DOESN T NECESSARI LY MENTI ON WH CH

20 METRO STATI ON WE' RE TALKI NG ABOQUT. AND HAVI NG BEEN TO MANY

21 DI FFERENT COUNCI L MEETI NGS FOR METRO, METRO DI STRI CT MEETI NGS,

22 THEY SEEM TO | MPLY THAT WHEN THEY' RE CUTTI NG SERVI CE, THEY' RE

CUTTI NG EAST/ WEST SERVICE, I T'S NOT NECESSARI LY LOSI NG SERVI CE
BECAUSE THE STOPS THAT MAY BE AFFECTED HAVE NORTH SOUTH

SERVI CE. AND THEY' RE REALLY NOT THE SAME. SO | WAS JUST
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15

16

17

18

19

20

21

22

CURI QUS TO KNOW THAT-- WHAT KI ND OF SERVI CES ARE AVAI LABLE AT
TH'S METRO STOP? AND WHERE | S THI S METRO STATI ON? THANK YQU
FOR YOUR ANSVERS. THANK YOU FOR YOUR TI ME.

SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY YAROSLAVSKY.
W THOUT OBJECTI ON, SO ORDERED.

SUP. KNABE: MADAME CHAI R? YOUR QUESTI ON ABOUT THE CGRANTS. I N
THE GRANT, THERE IS AUDI T PROVI SI ONS BY THE DEPARTMENT OF
HOVELAND SECURI TY. OBVI OQUSLY WE HAVE TO CONTRCL | T | NTERNALLY
BUT WE HAVE TO BE PREPARED FOR ON THE SPOT AUDI TS FROM THE
DEPARTMENT. SO THAT MONEY IS AUDI TED. BUT THE AUDI T''S AT THE
OTHER END.

ARNCLD SACHS: THAT'S ALL |I'M ASKI NG FOR. THANK YQU, SIR

SUP. BURKE, CHAIR | TEM 47?

ARNCLD SACHS: YQU SKI PPED 22, NA' AM

SUP. BURKE, CHAIR WE RE GO NG TO COVE BACK TO I TEM 22 BECAUSE

DR CLAVREUL WANTS TO SPEAK ON THAT, TOO 33 MOVED BY KNABE,

SECONDED BY YAROSLAVSKY; W THOUT OBJECTI QN, SO ORDERED.

ARNCLD SACHS: | HAVEN T DONE 33, MA' AM

The Meeting Transcript of
The Los Angeles County Board of Supervisors
38



February 19, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 SUP. BURKE, CHAIR CKAY.

4 ARNOLD SACHS: SO SHOULD I DO 33 NOwWp

6 SUP. BURKE, CHAIR YES, PLEASE DO IT NOW

8 ARNOLD SACHS: (LAUGHI NG THI RTY-THREE IS FUNDI NG FOR SOVE BUS
9 SHELTER BENCHES OR BUS SHELTER FACI LI TIES I N THE

10  UNI NCORPORATED COVMUNI TI ES OF HACI ENDA HEI GHTS, SOUTH SAN JOSE
11 H LLS AND WEST ARCADI A. WLL ANY FUNDI NG BE AVAI LABLE FOR THE
12 FOURTH DI STRI CT FOR BUS FACI LI TIES, BUS SHELTER FACILITIES IN
13 THE UNI NCORPORATED AREA THERE? THANK YOU FOR YOUR ANSVERS AND
14 THANK YOU FOR YOUR TI ME.

15

16 SUP. BURKE, CHAIR | THINK IT SAYS 1, 4 AND 5. MOVED BY KNABE,
17 SECONDED BY ANTONOVI CH, W THOUT OBJECTI ON, SO ORDERED ON 33.

18 AND THE NEXT ITEM IS 47, 1'M SORRY.

19

20 ARNCLD SACHS: FORTY-SEVEN. TH S MATTER, THE LOS ANGELES COUNTY
21 CAPI TAL ASSET LEASI NG CORPORATI ON, THAT' S SEPARATE AND APART
22 FROM ANYTHI NG | NVOLVED LOS ANGELES COUNTY, |S THAT CORRECT? OR
'S THAT A FOR PRCFI T CORPORATI ON? D CORPORATI ON? OR IS THAT
ANY DUE PART OF THE COUNTY? |'M JUST ASKI NG FOR CLARI FI CATI ON.
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1 SUP. BURKE, CHAIR | T S PART OF THE COUNTY. THANK YOU FOR YOUR
2 ANSWERS AND THANK YOU FOR YOUR TI ME.

4 SUP. BURKE, CHAIR AND WE' LL CALL UP 22 NEXT. SUPERVI SOR

5 ANTONOVI CH MOVES 47. SUPERVI SOR YARCSLAVSKY SECONDS. W THOUT
6 OBJECTION, ITEM 47 | S APPROVED. NOW | TEM 22, DR CLAVREUL,

7  YOU ASKED TO SPEAK ON 22. WOULD YOU PLEASE COVE FORWARD? AND
8 MR SACHS, YOU CAN START ON 22.

10 ARNOLD SACHS: | TEM 22, JUST GENERALLY SPEAKI NG GO NG THROUGH
11 TH'S, YOU ACTUALLY HAVE 93 DI FFERENT SERVI CE AGREEMENTS W TH
12 DI FFERENT HUVMAN H. I.V./A I.D.S. ORGANI ZATI ONS? THERE' S 54 I N
13 THE FIRST TWO PARTS OF THE | TEM OF YOUR AGENDA THEN THERE' S
14 14, 17 AND 8. I SN T THERE SOVE-- DOES ANYBCODY REALI ZE OR

15 ANYBODY THI NK ABQUT THE FACT THAT THERE COULD BE DUPLI CATI ON
16 WTH ALL THESE DI FFERENT ORGANI ZATI ONS? OR ARE SOVE OF THESE
17 SERVI CE CONTRACTS, SERVI CE AGREEMENTS THAT ARE WTHIN THI S

18 | TEM ON YOUR AGENDA W TH THE SAME CONTRACTI NG COVPANY? THAT' S
19 AN AWFUL LOT OF A 1.D.S. ORGANI ZATI ONS.

20

21 SUP. BURKE, CHAIR ALL RIGHT. YES.

22

DR GENEVI EVE CLAVREUL: GOOD AFTERNCON. DR. GENEVI EVE
CLAVREUL. | HAVE ASKED THE DOCUMENT VI S-A-VIS OF THI S | TEM
22. | HAVE NOT RECEI VED THE DOCUMENT. YOU KNOW EVERY YEAR WE
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1 GO THROUGH THI S ROUTI NE. WE REAPPROVE EVERY H.1.V./A 1.D. S
2 CONTRACT, NOT PAYI NG ATTENTI ON OF THE PERFORMANCE OF THE YEARS
3 BEFORE. EVERY YEAR |'M PROM SED, ESPECI ALLY BY YQU, SUPERVI SOR
4 BURKE, THAT WLL NOT HAPPEN NEXT YEAR. TH S HAS BEEN GO NG ON
5 FOR AT LEAST FI VE YEARS THAT | AM COGNI ZANT OF. AND G VEN THAT
6 YOUR COM SSION OF THE H 1. V. IS REALLY A ROGUE COW SSION, I T
7 PROBABLY DOES NOT' MEET THE CRITERIA OF H R S.A.. | HAVE SEEN A
8 LOT OF THOSE GRANTS COULD BE CHALLENGED. AND | THI NK THI S YEAR
9 |'D BE GLAD TO CHALLENGE I'T MYSELF AND DEMAND A FULL AUDI T

10 FROM H R S. A . ON HOW THAT MONEY WAS SPENT, HOWIT WAS

11 DI SBURSED AND ACTUALLY HOW MUCH MONEY ARE TRULY GO NG TO

12 PATI ENTS WHO HAVE H.1.V. AND A.l.D.S. THANK YOU.

13

14 SUP. BURKE, CHAIR STAY RI GHT THERE DR CLAVREUL. MOVED BY

15 SUPERVI SOR MOLI NA, SECONDED BY SUPERVI SOR YARCSLAVSKY, W THOUT
16 OBJECTION, SO ORDERED. WE' LL CALL UP 48-B. YOU ASKED TO SPEAK
17 ON THAT.

18

19 DR GENEVI EVE CLAVREUL: |IT'S NOI' A REPORT THAT COM NGS W TH

20 THAT MOTI ON FROM SUPERVI SOR KNABE? WELL, | GUESS | LIKE THE

21 MOTI ON FROM SUPERVI SOR KNABE. AND |' M CERTAI NLY | N SUPPORT OF
2 |IT. I WLL BE VERY PLEASED AND SURPRI SED | F YOU D GET A REALLY
DETAI LED PROQJECT BUDGET. AND | F YOU ACTUALLY GET A TRUE
ANALYSI S OF PROPCSI TION A AND SO ON. BECAUSE THE ONLY REPORTS
WE ARE CETTI NG ARE CERTAI NLY NOT PRECI SE AND DETAILED. |'M
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1 LOOKI NG FORMRD TO SEE THAT AND | HOPE THAT YOU DEMAND AND YQU
2 ARE G VEN WHAT YOU ASK.

4 SUP. BURKE, CHAIR ALL RIGHT, THANK YOQOU.

6 DR CENEVI EVE CLAVREUL: | WOULDN T HOLD My BREATH ON THI S ONE.

8 SUP. BURKE, CHAIR ALL RIGHT. A NUMBER OF PECPLE HAVE ASKED TO
9 SPEAK ON 48 B WHO HAVE ALSO ASKED TO SPEAK ON S-3. WE HAVE TO
10 WAIT UNTIL 2:30 FOR S-3 BUT WE CAN START WTH 48. |'D LIKE TO
11 ASK GLORI A RODRI GUEZ AND HECTOR FLORES TO COVE FORWARD. AND
12 KATHY OCHOA. OKAY.

13

14 SUP. MOLINA: WHY DCES | T HAVE TO BE EXACTLY AT 2: 30?

15

16 SUP. BURKE, CHAIR THAT'S WHAT | WAS ASKED. ALL RI GHT. WOULD
17 YOU LIKE TO WAI T UNTIL WE-- WELL, WE CAN HOLD --

18

19 SUP. MOLINA® |'"MJUST SAYING WOULDN T I'T BE MORE RELEVANT TO
20 HAVE YOUR TESTI MONY AFTER THE REPORT? | T JUST DCESN T MAKE

212 SENSE. | JUST TH NK THESE PEOPLE COM - -

22

SUP. BURKE, CHAIR WE LL COVE BACK TO IT.

SUP. MOLINA: W CAN T DO I T BEFOREHAND?
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SUP. BURKE, CHAIR NO

SUP. MOLINA: | APOLOGE ZE. | F SOME OF YOU HAVE TO LEAVE, |
GQUESS THEY SHOULD TESTIFY. BUT | THINK | T WOULD BE WORTH
WORTHVWHI LE TO HEAR THE REPORT.

SUP. BURKE, CHAI R REALLY WHAT | THOUGHT IS THAT WE COULD
START AND TAKE SOVE OF THE TESTI MONY OF THOSE PECPLE WHO
CERTAI NLY HAD SOVE | DEA OF WHAT THEY WERE GO NG TO TESTI FY ON,
AND THEN BY 2: 30 WVE WOULD GET THE REPORT AND HAVE THE

REVAI NDER OF THE PEOPLE WHO ARE HERE.

SUP. MOLI NA: VVE HAVE NO OTHER | TEMS?

SUP. BURKE, CHAIR YES, WE HAVE.. |'LL MOVE ON TO SUPERVI SOR
YAROSLAVSKY.

SUP. YAROSLAVSKY: MADAME CHAI R, THE OTHER THI NG YOU COULD DO
'S VWHAT YOU COULD DO IS TESTIFY I N PUBLI C COMMENT. WE' LL TAKE
THEI R PUBLI C COMMENT NOW BUT TECHNI CALLY WE' RE NOT SUPPOSED
TO HEAR THE | TEM

SUP. BURKE, CHAIR WELL WHY DON' T YOU GO ON, AND THEN WE' LL
COVE BACK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
43



The Los Angeles County Board of Supervisors

February 19, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YARCSLAVSKY: | HAVE ONE ADJOURNI NG MOTI ON AND THAT IS FOR
HERBERT WELLS. HERBERT WELLS, A LONG TI ME RESI DENT OF THE
COUNTY AND FOUNDER OF THE | NTERNATI ONAL COATI NGS COVPANY, A

H GHLY SUCCESSFUL PLASTI CS COATI NGS AND ADHESI VES COVPANY, WHO
D ED AT THE AGE OF 90. HE IS SURVI VED BY THREE DAUGHTERS,
CAROL, SUSAN AND JANET AND FAM LY AND RELATI VES AND MANY

FRI ENDS. THAT'S MY ONLY ADJOURNVENT.

SUP. BURKE, CHAI R SO ORDERED.

SUP. YAROSLAVSKY: | WAS HOLDI NG | TEM 21. | DON T KNOW WHO FROM
THE HEALTH DEPARTMENT | S HERE ON THAT ONE. | TEM 217

SUP. BURKE, CHAI R SOVEONE FROM THE HEALTH DEPARTMENT ON 21,
PLEASE COVE FORWARD?

SPEAKER: GOOD MORNI NG

SUP. YAROSLAVSKY: GOOD MORNI NG COULD YQU JUST, IN A COUPLE OF
SENTENCES, EXPLAI N WHAT THI S | SSUE-- WHAT BRINGS US TO THI S- -
WHAT BRINGS THI S | SSUE TO THE AGENDA? | S THERE AN | NCREASE | N
FUNDI NG THAT WAS MADE AVAI LABLE?
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1 SPEAKER |T'S AN | NVESTMENT MADE BY OUR FEDERAL PARTNERS FOR
2 MNORITY A I.D.S. INITIATIVE SERVICES. IT'S NOT A NEW SET OF
3 RESOURCES. IT IS A NEW.Y-- NEW SET OF RESOURCES THAT WE' VE

4 COWPETED FOR, FOR THE FIRST TIME. IN THE LAST

5 AUTHORI ZATION, H. R S. A WAS ASKED BY CONGRESS TO TEASE OUT THE
6 MA. 1. PORTION OF THE PART A AWARD AND TO SEPARATELY COMPETE

7 TH S ACROSS THE COUNTRY. SO L. A COUNTY HAS COVPETED FOR

8 MA. |. RESOURCES. THOSE RESOURCES WERE DELAYED FI VE MONTHS TO
9 OUR COUNTY. THEY HAVE BEEN AVAI LABLE TO US SI NCE AUGUST. BUT
10 | T COMES WTH A COUPLE OF CAVEATS. ONE OF THE MOST CRI Tl CAL

11 CAVEATS |'S THAT WE USE OR LOSE THE RESOURCES. H.R S.A. ASKED
12 TO MAKE SURE THAT WE OBLI GATE AND SPEND THE RESOURCES TO MAKE
13 SURE THAT YEAR 18 AND YEAR 19, AS OPPOSED TO YOUR 17, M A I.

14 RESOURCES ARE GUARANTEED. SO WE' VE ADOPTED A STRATEGY, AN

15 | NTERI M | NVESTMENT PLAN TO | NVEST M A. 1. RESOURCES | N THREE

16 AREAS CONSI STENT W TH THE COMM SSION ON H. 1. V.

17 RECOVMENDATI ONS. AND THAT | NVESTMENT PLAN W LL BE I N PLACE

18 UNTIL WE SOLICI T THE ENTI RE SERVI CE CATEGORI ES THAT M A. 1.

19 CURRENTLY SUPPORTS.

20

21 SUP. YARCSLAVSKY: WHAT YEAR ARE WE | N CURRENTLY?

22

SPEAKER: WE ARE IN YEAR 17 AS OF AUGUST 1, 2007, FOR M A |I. WE
ARE I'N YEAR 18 FOR PART A, STARTI NG MARCH 1, 2008. SO
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1 DEPENDI NG UPON THE STREAM OF THE CARE ACT, |IT MGHT BE A
2 DI FFERENT CARE ACT YEAR

4  SUP. YARCSLAVSKY: HOW MJUCH ADDI TI ONAL MONEY WAS APPROPRI ATED
5 BY THE FEDERAL GOVERNMENT FOR THI' S, OR PROVI DED BY THE FEDERAL
6 GOVERNMENT FOR THI S?

8 SPEAKER HI STORI CALLY L.A. COUNTY RECEI VED $2.2 MLLION IN

9 MA. I. FUNDI NG STARTI NG AUGUST 12007 WE RECEI VED $2.5

10 MLLION. H STORI CALLY WE HAVE | NVESTED THE M A. 1. AWARD I N

11 THREE AREAS: PSYCHOSOCI AL CASE MANAGEMENT, MEDI CAL OUTPATI ENT
12 SERVI CES AND ORAL HEALTHCARE. BASED UPON SOVE SHI FTS I N

13 PRIORITIES AT THE COW SSION ON H. 1.V. LEVEL, WE WLL NOW

14 | NVEST RESOURCES I N TWO NEW AREAS: MEDI CAL CASE MANAGEMENT AND
15 E.I.P. I N ADDI TI ON TO KEEPI NG ORAL HEALTHCARE | N PLACE. WHAT
16 WE WLL NO LONGER SUPPORT IN L.A. WTH M A 1. RESOURCES ARE
17 MEDI CAL QUTPATI ENT CARE AND PSYCHOSOCI AL CASE MANAGEMENT. SO
18 | T'S REALLY A SH FT I N HONWE SPEND THE MONEY.

19

20 SUP. YAROSLAVSKY: |T'S AN ADDI TI ONAL $400, 000.

21

22 SPEAKER | T S CLOSE TO $200,000. IT MGHT BE 2.3 TO 2.5. IT
WAS ABOUT A 200, 000 | NCREASE.

SUP. YAROSLAVSKY: 1S THAT I T? FOR THE WHOLE- -
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SPEAKER: THAT'S THE ENTIRE M A. 1. AWARD.

SUP. YAROSLAVSKY: | WAS UNDER THE | MPRESSION I T WAS OVER A
M LLION, MLLION AND A HALF DOLLARS.

SPEAKER: NO. THE ENTIRE M A.l.. AWARD IS JUST SLI GHTLY OVER
$2.5 MLLION. THE EXACT NUMBER IS . IT'S 2,528, 561.

SUP. YAROCSLAVSKY: WHY DOES THE AGENDA | TEM SAY WE' RE GO NG
FROM 1.3 TO 2.4 M LLI ON?

SPEAKER: VWHAT THE BOARD LETTER REFLECTS IS THE SUBSET OF THE
ENTI RE 2.5 THAT REQUI RES BOARD APPROVAL. | N FACT, WHAT WE' VE
DONE | S WE' VE | DENTI FI ED 8 DI FFERENT PROVI DERS AND 13

DI FFERENT CONTRACTS TO AUGVENT THEI R EXI STI NG SERVI CE DELI VERY
SYSTEMWTH M A I. RESOURCES. WE HAVE FORWARDED A MEMO TO THE
HEALTH DEPUTI ES ON FRI DAY THAT OUTLI NES THE ENTI RE | NVESTMENT
PLAN, THE ENTI RE | NTERI M | NVESTMENT PLAN, THAT REFLECTS THE
ROUGHLY $2.3 M LLION THAT WE ARE GO NG TO SPEND ON M A. | .
STARTI NG ON MARCH 1 | F APPROVED BY YOUR BQOARD.

SUP. YAROSLAVSKY: SO THE ADDED $1, 100, 000 THAT' S REPRESENTED
I N YOUR BOARD LETTER DOES NOT REPRESENT ADDI TI ONAL FUNDS?
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SPEAKER: NO, | T DOES NOT.

SUP. YAROSLAVSKY: SO WHAT DOES | T REPRESENT?

SPEAKER: VWHEN WE WERE ASKED TO SHI FT THE PRIORI TY OF THE

M A. 1. FUNDI NG FROM THE OLD MODEL TO THE NEW MODEL, WE

| DENTI FI ED EXI STI NG PROVI DERS WHO COULD | MVEDI ATELY RAMP UP
AND PROVI DE ADDI TI ONAL SERVI CES. WE | DENTI FI ED EXI STl NG
CONTRACTS TO AMEND OR AUGVENT THOSE. NOW UNFORTUNATELY I'N THE
BOARD LETTER, WE' VE ONLY PAI NTED A PARTI AL PI CTURE. WE' VE ONLY
PAI NTED THE PI CTURE FOR THOSE CONTRACTS THAT EXCEED THE
DEPARTMENT' S AUTHORI TY TO | NCREASE THE AMOUNT BY MORE THAN 15
PERCENT. SO I N THE BOARD LETTER, THERE' S REFERENCE TO A

M LLI ON 065 ROUGHLY, THAT'S ONLY A FRACTION OF THE TOTAL

| NVESTMENT. ALL THE OTHER | NCREASES WE W LL BE MAKI NG WE RE
MAKI NG THROUGH DELEGATED AUTHORI TY TO THE DEPARTMENT, WHI CH
ADD UP TO ANOTHER $1.3, $1.4 M LLION ROUGHLY. SO WHAT WE' VE
DONE | S TO MAKE | T EASI ER TO FOLLOW THI' S PROCESS | N A LETTER,
IN A MEMO FROM ME TO THE HEALTH DEPUTI ES ON FRI DAY. WE' VE
SUMVARI ZED | N THESE THREE AREAS EXACTLY VWH CH PROVI DER W LL
GET WHI CH DOLLAR AMOUNT. AND THOSE TOTAL APPROXI MATELY $2. 3

M LLI ON.

SUP. YAROSLAVSKY: SO THE USE IT ORLOSE IT IS FOR-- |'M
M SSI NG SOVETHI NG |' M SORRY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
48



The Los Angeles County Board of Supervisors

February 19, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SPEAKER: PERHAPS |' M NOT EXPLAI NI NG MYSELF VERY WVELL.

SUP. YAROSLAVSKY: 1'M GO NG TO ASK YOU A QUESTION. | WANT YQU
TO ANSWER MY QUESTI ON, NOT G VE ME THE WHOLE BACKGROUND TO I T.
I T 1S NOT BECAUSE CF YOU, |IT'S BECAUSE OF MY LI M TATI ONS;
OKAY? THE NET NEW MONEY BEI NG PROVI DED BY THE FEDERAL
GOVERNMVENT FOR THE M A. 1. INITIATIVES IS $200, 000, IS THAT
WHAT YOU RE SAYI NG?

SPEAKER: ROUGHLY.

SUP. YAROSLAVSKY: WHAT | S THE $1.1 M LLI ON | NCREASE THAT' S
REFLECTED I N THE BOARD LETTER. IS THAT A SH FT OF FUNDS?

SPEAKER: YES, A SH FT OF FUNDS.

SUP. YAROSLAVSKY: FROM WHAT TO WHAT?

SPEAKER: I T'S A SH FT I N FUNDS FROM THREE HI STORI C SERVI CE
CATEGORI ES TO ONE ONGOI NG CATEGCRY, ORAL HEALTH.

SUP. YAROCSLAVSKY: WHAT PROVPTED THOSE CHANGES? WAS THAT
PROVWTED BY THE FEDS OR WAS THAT A DECI SI ON THAT WAS MADE BY
THE H. I.V. COW SSI ON?
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SPEAKER: THE | MPETUS BEHI ND THE CHANGE WAS A SHI FT I N

PRIORI TIES AT THE COW SSION ON H. |1.V. LEVEL. AND THEY
ESSENTI ALLY SAI D, CONSI STENT W TH THE | NTENT OF THE M NORI TY
Al.D S |INTIATIVE, WE ARE BEST SU TED IN L. A, COUNTY TO

| NVEST | N MEDI CAL CASE MANAGEMENT, EARLY | NTERVENTI ON PROGRAM
AND AN | NCREASED | NVESTMENT | N ORAL HEALTH, CONSI STENT W TH
THE EXI STING H. R S. A. GUlI DELI NES.

SUP. YAROSLAVSKY: GO AHEAD.

SPEAKER: | T'S VERY CONFUSI NG | UNDERSTAND. AND IT'S A

COVBI NATI ON OF A NUMBER OF FACTORS. BUT IT"S A SH FT I N LOCAL
PRIORITY IN HOWWE USE M A |. RESOURCES, AND I T'S ALSO TAKI NG
EXI STI NG CONTRACTORS WHO CAN MEET THESE NEW PRI ORI TI ES, AND
WE' VE AMENDED THOSE CONTRACTS. AT THE BOARD LEVEL, A LITTLE
OVER A M LLI ON DOLLARS. AT THE DEPARTMENT DI SCRETI ONARY LEVEL
ABOUT $1.3 M LLI ON.

SUP. YAROSLAVSKY: AND THI S IS CONSI STENT W TH THE FEDERAL
GUI DELI NES TO MAKE THESE KI ND OF ADJUSTMENTS?

SPEAKER: YES, ABSCOLUTELY.
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1 SUP. YARCSLAVSKY: | WAS TOLD BY MY STAFF, AND PLEASE CONFI RM
2 TH'S FOR ME, THAT YOU ARE GO NG UP FOR A NEWR F. P. TH S YEAR?

4 SPEAKER: THAT'S EXACTLY CORRECT.

6 SUP. YAROSLAVSKY: FOR WHAT, FOR THE WHOLE PROGRAM?

8 SPEAKER WHAT WE PLAN ON DO NG TH' S SUMMVER, A VERY AMBI TI OUS

9 UNDERTAKING 1S TORE-SOLICIT H.1.V./A |.D.S. MEDI CAL SERVI CES
10 PORTFOLI O, WHAT THI'S WLL INCLUDE IS, WE' RE GO NG TO TAKE TAKE
11 AVAI LABLE RESOURCES FROM CARE ACT PART A, SOME FROM
12 PART B, THE M A |. RESOURCES AND THE DI RECT STATE | NVESTMENT
13 FOR E.|.P. PROGRAMS IN L.A. COUNTY. WE' RE GO NG TO TAKE THOSE
14 FUNDI NG STREAVS AND WE' LL RE- SOLICI T MEDI CAL OUTPATI ENT,

15 MEDI CAL SPECI ALTY, A D.A.P. ENROLLMENT, NUTRI TI ONAL

16 COUNSELI NG, MEDI CAL CASE MANAGEMENT, EARLY | NTERVENTI ON

17 PROGRAM SERVI CES, ORAL HEALTHCARE SERVI CES, AND | N ABOUT A

18 MONTH WE' LL DECI DE WHETHER OR NOT VE | NCLUDE PSYCHI ATRY AND

19  PSYCHOTHERAPY AS PART OF THAT M X.

20

21 SUP. YARCSLAVSKY: WHEN ARE YOU GONG QUT WTH THIS R F. P. ?

22

SPEAKER: WE' RE GO NG TO DO I T AS SOON AS WE' RE COWLETE W TH- -
AS SOON AS WE FI NI SH THE MEDI CAL QUTPATI ENT RATE STUDY THAT' S
BEEN GO NG ON FOR A FEW YEARS.
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SUP. YAROCSLAVSKY: VWHEN IS THAT GO NG TO BE? WHEN DO YOU EXPECT
TO BE DONE WTH THE R F. P. ? JUNE, JULY, AUGUST, WHEN?

SPEAKER: WE EXPECT THE R F. P. TO BE QUT THI S SUMMER, AUGUST.

SUP. YAROSLAVSKY: HOW MJUCH IS THE WHOLE-- VWHAT IS THE TOTAL
AMOUNT OF MONEY THAT W LL BE AVAI LABLE IN THS R F.P.?

SPEAKER: APPROXI MATELY $30 M LLI ON, BETWEEN 26 AND $30
M LLI ON.

SUP. YAROSLAVSKY: OF WHICH THIS PIECE | S A PART OF?

SPEAKER: OF VHHCH M A. I, 2.5 MLLION WOULD BE PART OF THAT
PACKAGE.

SUP. YAROSLAVSKY: SO FOR HOWLONG IS THI' S ACTI ON THAT WE' RE
BEI NG ASKED TO TAKE TODAY?

SPEAKER: THIS ACTION IS I N EFFECT FOR MARCH 1 THROUGH
FEBRUARY, ALTHOUGH | F WE RECOVPETE- -

SUP. YAROSLAVSKY: FEBRUARY 20097?
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1 SPEAKER YES, FEBRUARY 2009. BUT | F WE RE- COWPETE THE ENTI RE
2 SERVI CE CATEGORY AND PORTFCLI O WE RESERVE THE RI GHT TO PULL
3 BACK ANY EXI STI NG CONTRACTS. SO AT THAT PO NT W LL DETERM NE
4 \WHAT THE BEST PLAN IS AND NOT DI SRUPT THE H. I.V./A |I.D.S.

5 SYSTEM OF CARE.

7 SUP. YAROSLAVSKY: AND YOU BELI EVE YOU WLL HAVE-- WHEN YOQU SAY
8 TH S SUMVER, ARE YOU TALKI NG ABOQUT JUNE, JULY, AUGUST, OR

9 SEPTEMBER

10

11  SPEAKER AUGUST OR SEPTEMBER | S PROBABLY MCORE LI KELY THAN

12 JUNE.

13

14 SUP. YAROSLAVSKY: HOWDI D | GUESS?

15

16 SPEAKER PART OF THE TREPI DATI ON TO MAKI NG A FI RM COVM TMENT,
17 | T HAS BEEN A LOT OF THI NGS THAT HAS AFFECTED THE Tl MELI NE FOR
18 THE RATE STUDY. THAT'S SOMVETHI NG THAT WE CAN T CONTI NUE TO

19 | GNORE. WE' RE TRYI NG TO GET THAT RATE STUDY WRAPPED UP AS SOON
20 AS WE CAN.

21

22 SUP. YARCSLAVSKY: ALL RIGHT. CAN WE CET I N 45 DAYS, LET'S SAY
THE FIRST MEETING IN APRIL, AND I'D LI KE TO JUST DO A VERBAL
AMENDMENT THAT YOU G VE US A STATUS REPORT ON THE PROGRESS
TOMRDS THE NEWR F. P. ?
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SPEAKER: ABSOLUTELY.

SUP. YAROSLAVSKY: AT OUR FI RST MEETING IN APRIL. HAVE | T NOT A

WRI TTEN REPORT BUT HAVE I T AGENDI ZED SO THAT I T DOESN T SLIP

THROUGH THE CRACKS?

SPEAKER: | LOCK FORWARD TO I T.

SUP. YAROSLAVSKY: THANK YQU.

SUP. BURKE, CHAI R MOVED BY YAROSLAVSKY, SECONDED BY MOLI NA,
W THOUT OBJECTI ON, SO ORDERED.

SUP. YAROCSLAVSKY: | DON' T KNOWIF I WAS HOLDI NG ANYTHI NG ELSE.

SUP. BURKE, CHAIR MR KNABE | S HOLDI NG

SUP. YAROSLAVSKY: ALL RIGHT, 1'M DONE.

SUP. BURKE, CHAIR MR KNABE, YOUR ADJOURNMENTS AND THEN
YOU RE HOLDI NG AN | TEM?

SUP. KNABE: MADAME CHAIR, |'LL LEARN HOW TO PUSH THE BUTTON.
HERE WE GO
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SUP. BURKE, CHAI R FI FTEEN

SUP. KNABE: | HAVE A NUMBER OF ADJOURNMENTS, MADAME CHAI R

FI RST THAT WE ADJOURN | N MEMORY OF | MA DANNECKER, WHO PASSED
AVAY FEBRUARY 12TH. SHE WAS THE MOTHER OF MY LONG Tl ME FRI END
AND NEXT DOOR NEI GHBOR DUANE. SHE W LL BE SORELY M SSED BY HER
FAM LY AND FRI ENDS. SHE IS SURVI VED BY HER SON DUANE AND
GRANDDAUGHTER NATALI E. ALSO THAT WE ADJOURN | N MEMORY OF RON
CAMPBELL, ANOTHER LONG Tl ME FRI END WHO PASSED AWAY AFTER A
LONG BATTLE WTH CANCER. HE W LL BE SORELY M SSED BY HI S

FAM LY AND FRI ENDS. HE' S SURVI VED BY HS WFE, EMVA. ALSO
ADJOURN I N MEMORY OF MYRL NI XON MORRI'S, A LONG TI ME CRUSADER
FOR EQUAL RI GHTS I N LONG BEACH WHO PASSED AVWAY RECENTLY AT THE
AGE OF 85. MYRL WAS WANTED TO MAKE LONG BEACH A BETTER PLACE
THAN WHEN SHE FOUND I T I N 1957 WHEN SHE CERTAI NLY DI D HER
PART. SHE WAS A COVWUNI TY ACTI VI ST AND MEMBER OF THE

N. A A CP. FOR MORE THAN 50 YEARS AND JO NED THE LONG BEACH
BOARD OF REALTORS I N 1969. SHE PREFERRED TO WORK BEHI ND THE
SCENES AND DO WHAT SHE HAD TO DO TO HELP. SHE WAS CERTAI NLY A
PHENOVENAL WOVAN. SHE |'S SURVI VED BY HER DAUGHTER GWEN,
GRANDDAUGHTERS KRI'S AND CGREAT GRANDDAUGHTERS KANDACE AND KYLE.
YES, SUPERVI SOR BURKE W LL JON AS WELL. ALSO ADJOURN I N
MEMORY OF JI'M SI LKNI TTER WHO PASSED AVWAY ON FEBRUARY 12TH. HE
WAS A MEMBER OF THE | NTERNATI ONAL CI TY THEATER BOARD | N LONG
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1 BEACH SI NCE 1994. WORKED MANY YEARS W TH GREAT DEDI CATI ON AND
2 HAD A GREAT SENSE OF HUMCR. HE W LL BE M SSED BY MANY. HE IS
3 SURVI VED BY H' S LONG TI ME PARTNER, PAUL DI EGO. ALSO THAT WE

4 ADJOURN IN MEMORY OF ANN WALLACE, A LONG BEACH RESI DENT WHO

5 PASSED AVWAY RECENTLY AT THE VERY YOUNG AGE OF 55. SHE WAS A

6 WRITER TEACHER, AVID GOLFER SHE SUED THE F.I.P. TO JO N PCLY
7 H GH ALL- MALE GCLF TEAM AND Al DED THE PASSAGE OF TI TLE 9. HER
8 LOVE, COURAGE AND WT | NSPI RED HER BELOVED FAM LY AND FRI ENDS.
9 SHE IS SURVI VED BY HER CHI LDREN, JENNY AND DAVI D, PARENTS, DON
10 AND ELI ZABETH, SI STER NANCY, BROTHERS ALEX AND DON, AND HER

11 LOVI NG COVPANI ON CARLGS, NI ECES AND NEPHEWS AND COUNTLESS

12 FRI ENDS. SHE WAS AN | NCREDI BLE LADY. MADAME CHAI R, THOSE ARE
13 MY ADJOURNMENTS.

14

15 SUP. BURKE, CHAI R SO ORDERED.

16

17 SUP. KNABE: THANK YOQU. | HELD I TEM NUMBER 15. | N REGARDS TO

18 THE STEP PROGRAM WHETHER SOVEBCDY FROM STAFF MAY WANT TO COME
19 FORWARD, BUT | GUESS MORE OF A COMMENT THAN ANYTHI NG AS YOQU
20 KNOW THI S BOARD KI CKED THI S PROGRAM OFF BACK IN JULY OF LAST
21 YEAR AND THE RESPONSE HAS BEEN TREMENDOUS, PARTI CULARLY | N

22 LONG BEACH. IN THE FI RST THREE MONTHS OF OUTREACH, WE' VE HAD
OVER 148 CHI LDCARE PROVI DERS ACROSS THE COUNTY, SIGN UP TO BE
EVALUATED UNDER THE STEP PROGRAM |'M VERY PROUD TO SAY THAT
56 OF THESE 148 PROVI DERS ARE FROM THE LONG BEACH AREA ALONE.
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1 | THINK THE UNIQUE THING | S WE ALL KNOW ABQUT THE STEP PROGRAM
2 |S THAT WE ARE EVALUATI NG THE OVERALL QUALITY OF THE PROGRAMS.
3 WE AREN T JUST ASSESSI NG WHETHER THE WALLS ARE CLEAN OR THE

4 CARPETS CLEAN OR THOSE KINDS OF THI NGS. BUT WE ARE LOCKI NG AT
5 THE LEARNI NG ENVI RONMENT, AS WELL. SO THIS I'S CRI TI CAL

6 | NFORVATI ON THAT PARENTS NEED TO HAVE I N CHOOSI NG TO WHERE

7 THEY PLACE THEIR KIDS. | KNOWWHAT AN A RATING IS IN A

8 RESTAURANT. | T CERTAINLY WOULD BE NI CE TO KNOW WHAT AN A

9 RATING I S FOR CH LDCARE, AND PARTI CULARLY WHEN YOU LEAVE THAT
10 MOST VALUABLE ASSET, YOUR CH LD, WHEN YOU GO TO WORK OR

11  SCHOOL. WE' RE ALSO PROVI DI NG TO HELP THE PROVI DERS ENHANCE THE
12 PROGRAMS AND WORKI NG VERY HARD TO MAKE SURE THAT WE LET THE

13 PARENTS KNOW GET | NFORMATI ON QUT, DESCRI BE THE QUALITY OF

14  CH LDCARE. BUT | JUST WANT TO PUBLI CLY THANK THE OFFI CE OF

15 CHI LDCARE FOR AN | NCREDI BLE EFFORT THUS FAR AND ALSO THE STATE
16 OF CALIFORNI A AS WELL AS FIRST FIVE L. A SO VVE LOOK FORWARD
17 TO HAVI NG MORE PROVI DERS SI GN UP AND WOULD ASK YOU TO COMVENT
18 ON THAT, WHAT OUR OQUTREACH | S LI KE AND WHAT THE OUTLOCK FOR

19 THE FUTURE | S.

20

21 SPEAKER: THANK YQU, SUPERVI SOR. WE APPRECI ATE YOUR COWVMENTS.

22 PLEASE UNDERSTAND THE REST OF THE SUPERVI SORS, THAT WE' VE ONLY
BEEN SI X MONTHS | NTO OUR RECRUI TMENT EFFORTS. SO WE HAVE A
VWAYS TO GO. AND WE RECOGNI ZE THAT WE HAVE MORE WORK AHEAD COF
US. BUT WE ARE PROUD OF THE 150 PROVI DERS WHO HAVE COW TTED
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TO PARTI Cl PATE I N THE PROGRAM OPEN THEI R DOORS TO AN
OBSERVATI ON AND A RATI NG ON THEI R SERVI CES AS WELL AS

PARTI Cl PATE | N TRAI NI NG TO ENHANCE THE PROGRAM THAT THEY OFFER
YOUNG CHI LDREN. | THI NK WE ALL SHARE A COW TMENT THAT WE WANT
TO USE THOSE EARLY YEARS TO REALLY PREPARE CHI LDREN FOR
SUCCESS | N SCHOOL, BUT ALSO TO BUI LD THEIR SOCI AL SKI LLS SO
THAT THEI R SUCCESS GCES BEYOND SCHOOL AND | NTO LI FE.

SUP. KNABE: THANK YOU VERY MJCH. WE LOOK FORWARD TO MORE
QUTREACH. | T'S BEEN VERY SUCCESSFUL. HEARD A LOT OF PCSI Tl VE
COMVENTS ABQUT I T IN THE COWUNI TY. SO WE' RE GETTI NG THERE. AS
YOU SAY, WE HAVE A LOT OF WORK TO DO. IT'S A BI G COUNTY BUT WE
HAVE SOVE GREAT STATES. | WANT TO SAY THANK YOU TO YOU AND
YOUR TEAM AND EVERYONE FOR MAKI NG I'T A REALITY.

SPEAKER: COULD | JUST-- | JUST WANT TO | NTRODUCE HELEN CHAVEZ
ON OQUR TEAM WHO IS ACTUALLY THE PERSON I N THE COVWMUNI TY DO NG
THE WORK. AND WE APPRECI ATE HER WORK.

SUP. KNABE: GREAT JOB. THANK YOQOU.

SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY YAROSLAVSKY;
W THOUT OBJECTI ON. MOVED BY KNABE, SECONDED BY YAROSLAVSKY,
W THOUT OBJECTI ON, SO ORDERED. THE HOUR OF 2: 00-- OH,
SUPERVI SOR ANTONOVI CH, YOUR ADJOURNMENTS.
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SUP. ANTONOVI CH: THI' S PAST WEEK WE LOST A NUMBER OF GOOD

FRI ENDS, A GOOD FRI END, JUDGE ERNI E W LLI AM5 PASSED AVAY THI S
PAST WEEK, WHO HAD SERVED THE COURT FOR A NUMBER OF YEARS ON
THE SUPERI OR COURT. HE WAS APPO NTED BY GOVERNOR GEORGE
DEUKMAJI AN, QUI TE ACTI VE | N THE LEBANESE- AMERI CAN COMVMUNI TY
ST. NI CHOLAS, ACTIVE IN THE COWUNI TY OF GLENDALE AND THE
VALLEY. HE LEAVES H S WFE JOAN AND CHI LDREN. ALSO, AT THE
YOUNG AGE OF-- LET ME JUST SAY ANOTHER JUDGE, FEDERAL JUDGE,
JOSEPH SNEED WHO SERVED FOR NEARLY 35 YEARS ON THE U. S. NI NTH
ClRCU T COURT OF APPEALS, PASSED AVWAY ON FEBRUARY 9TH AT 87
YEARS OF AGE. HE WAS WORKI NG ALL THE WAY UP TO THE END ON AN
ASSI GNMENT. A YOUNG MAN WHO WAS QUI TE ACTI VE | N QUR COMVUNI TY,
WHO WAS THE DI RECTOR OF THE BOB HOPE Al RPORT, BURBANK,
GLENDALE Al RPCRT, PASADENA Al RPORT, PASSED AVAY AT THE AGE OF
53 WTH A BRAIN TUMOR. HE WAS QUI TE ACTI VE I N THE COVWUNI TY.
HE SERVED ON THE Al RPORT' S ADM NI STRATI VE STAFF BACK I N 1980.
HE HAD VERY GOOD RELATI ONSHI PS W TH THE COVMUNI TY, THE

SECURI TY ENHANCEMENTS AFTER 9/ 11 WAS A COVWPLEX PRQIECT THAT HE
WORKED ON AS AN EXECUTI VE DI RECTOR AS WELL AS THE Al RPORT' S

FI NANCES. AND HE WAS A GRADUATE OF CI TY UNI VERSI TY OF NEW YORK
AND H' S MASTER S WAS FROM CCOLUMBI A UNI VERSI TY, PASSED AVWAY AT
THE AGE OF 53. GRACE GRAHAM PI CKUS WHO WAS THE HEAD OF THE LGS
ANGELES COUNTY REGQ STRAR S OFFI CE AS DEPUTY REGQ STRAR FROM
1959 TO 1976. WAS ALSO | NSTRUVENTAL | N THE PLANNI NG OF THE
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1 STATE POPPY RESERVE. AND HER CENTER WAS HONCRED W TH THE STATE
2 PARKS SYSTEM LI FETI ME AWARD BACK | N 1995. SHE WAS NAMED THE

3 SENTOR OF THE YEAR THE 1999 ANTELOPE VALLEY FAI RGROUNDS

4 SENIORS EXPO. SHE | S SURVI VED BY H S DAUGHTER GRACE ANN, AND

5 HER SONS, JOHN AND DAVI D, AND NI NE GRANDCHI LDREN. RETI RED LGS
6 ANGELES POLI CE OFFI CER DANI EL MORAN. HE SPENT 41 YEARS SERVI NG
7 AS A LOS ANGELES POLI CE OFFI CER AND RESI DENT OF SANTA CLARI TA.
8 | RA TUCKER, WHO WAS THE BELOVED HUSBAND OF TERE TUCKER, WAS

9 QU TE ACTIVE I N CASTAI C. VERY ACTIVE I N THE COWUNI TY, W TH

10 LION S CLUB, THE CASTAI C AREA TOMN COUNCI LMEMBER, AS VELL AS
11 THE 2002-- IRA'S THE 2002 MAN OF THE YEAR TOGETHER THEY WERE
12 MEMBERS OF THE CASTAI C CHAMBER OF COMVERCE, P.T.A. CASTAIC

13 M DDLE SCHOOL, AND ASSI STANT | N THE CASTAI C MASTER PLAN, AND
14 CREATED THE VERY WONDERFUL PHONE BANK FOR THE CASTAI C SPORTS
15 COWPLEX. DANI EL MARCOTTE, LGOS ANGELES COUNTY SHERI FF' S

16 OFFI CER, WHO RETI RED. HE HAD BEEN AN OFFI CER FOR 13 YEARS, WHO
17 WAS LATER ASSI GNED TO THE TRANSPORTATI ON BUREAU. JAMES FRASER,
18 WHO PASSED AVAY AT THE AGE OF 83, WHO WAS RETI RED SERCGEANT

19 WTH THE LOS ANGELES COUNTY SHERI FF'' S DEPARTMENT. HE WAS W TH
20 THE SCI ENTI FI C SERVI CES BUREAU. TOMW BRESLI N, VWHO WAS A

21  VETERAN PUBLI C DEFENDER. HE BEGAN HI S WORK I N OUR COUNTY I N

22 1977, FIRST SERVI NG AS A DEPUTY DI STRI CT ATTORNEY AND A

PRI VATE CRI M NAL ATTORNEY, THEN BECOM NG A PUBLI C DEFENDER. HE
WROTE THE BOCK " DEATH I N CALI FORNI A" WHI CH BECAME H S CASE
THAT HE WAS | NVOLVED W TH, THAT "DEATH I N CALI FORNI A" BECAME A

The Meeting Transcript of
The Los Angeles County Board of Supervisors
60




The Los Angeles County Board of Supervisors

February 19, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

BOOK AND TELEVI SION M NI SERI ES. AND HE WAS ALSO | NVOLVED W TH
WOOD MAKI NG AS A JEVEELER AND CARPENTER. AND CHESTER " CHET"
MAGNESS, ALSO SERVED AS ASSI STANT CHI EF DEPUTY ENG NEER FOR
THE LOS ANGELES COUNTY FLOOD CONTROL DI STRI CT, RETIRED I N
1978. THOSE ARE MY ADJOURNMENTS.

SUP. BURKE, CHAI R SO ORDERED.

SUP. ANTONOVI CH: | DON T HAVE ANY MOTI ONS.

SUP. BURKE, CHAIR OUR 2:30 HAS ARRIVED. |'D LIKE TO ASK THE
DEPARTMENT TO COVE FORWARD. DR. CHERNOF? AND THE C E. O,
REALLY.

C.E.O FUIOKA: GOOD MORNING | WANT TO START WTH A FEW
COMVENTS AND THEN | W LL TURN IT OVER TO OUR HEALTH DI RECTOR,
DR CHERNOF. WE SENT A DRAFT PROPCSAL TO YOU. | UNDERSTAND

| T'S CAUSED GREAT CONCERNS AMONGST THI S BOARD. VWHAT | WANTED
TO H GHLI GHT | S SEVERAL THI NGS. FI RST AND FOREMOST | S THAT
WHAT WE' RE TRYI NG TO DO IS NOI' CUT SERVI CES. WE' RE ACTUALLY
TRYI NG TO DEVELOP A DI FFERENT CARE MODEL THAT W LL ACTUALLY
ENHANCE ACCESSI Bl LI TY TO PRI MARY CARE SERVI CES. WE USED THE
FOLLOW NG PRI NCI PLES WVHEN WE DEVELOPED THI S PROPOSAL. ONE, THE
NEED TO GO FORWARD W TH A CURTAI LMENT PACKAGE NOW TO RI GHT

SI ZE THE DEPARTMENT' S FI NANCI AL PI CTURE. THE DEPARTMENT, AS WE
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1 ALL KNOW HAS HAD BUDCGET PROBLEMS FOR MANY YEARS STARTI NG W TH
2 THE FIRST EFFORT TO GET THE FI RST 1115 WAl VER. WE ALSO LOCKED
3 AT HOWWE HAD ACH EVED TH S W TH N THE DEPARTMENT OF HEALTH

4 SERVICES. AND IN FACT, RESTRICTING IT TO WTH N THE DEPARTMENT
5 OF HEALTH SERVI CES, SO WE DON T | MPACT OTHER CRI TI CAL COUNTY

6 SERVICES. | N LOCKING AT HOW VWE WOULD DEVELOP TH S PROPCSAL, WE
7 LOOKED AT PRESERVI NG THE FOLLON NG SERVICES IN TH S PRIORI TY

8 ORDER FI RST TRAUVA AND EMERGENCY SERVI CES. SECOND, ACUTE

9 | NPATI ENT SERVI CES. THI RD WOULD BE TERTI ARY CARE AND THEN

10 SPECI ALTY SERVI CES AT THE OUTPATI ENT LEVEL. WHAT WE ARE

11 PROPOSI NG NOW IS TO PRI VATI ZE A NUMBER OF HEALTH CENTERS.

12 FI RST AND FOREMOST-- AND THERE ARE SOVE OTHER CUTS OR

13 CURTAI LMENTS THAT DR CHERNOF WLL GO THROUGH, BUT ONE THI NG
14 THAT'S VERY | MPORTANT | S THAT BEFORE WE PRI VATI ZE ANY SI NGLE
15 HEALTH CENTER AND REPLACING IT WTH A P. P.P., WE W LL ENSURE- -
16 AND IN FACT TURN THAT OVER OR SHUT THAT HEALTH CENTER DOMN, WE
17 WLL MAKE SURE THAT WE HAVE A VI ABLE HEALTHCARE ALTERNATI VE | N
18 THE FORM OF A P. P. P. WHAT WE' RE SUGGESTI NG RI GHT NOW | S THAT
19 WE TRANSI TI ON OUR HEALTH CENTERS FROM A CURRENT COUNTY MODEL
20 TO A P.P.P. OVER THE NEXT ABOUT 15 MONTHS. AND THAT WE ARE NOT
21 ACTUALLY MAKE THESE CHANGES UNTI L JULY 1ST, 2009, VWH CH WOULD
2 GVE US TIME TO DO SO I N AN ORDERLY MANNER. EVERY SI NGLE
PROPOSAL THAT WE DEVELOP, | F WE | DENTI FY A HEALTH CENTER THAT
WLL MAKE THI S TRANSI TI ON, BEFORE WE | MPLEMENT, WE' LL BE

BRI NG NG EACH PROPOSAL BACK TO THI S BOARD FOR APPROVAL TO SHOW
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1 YOU THE STRUCTURE THAT WE' RE RECOMVENDI NG, TO SHOW YOU PROOF
2 THAT I'T PRESENTS A VI ABLE ALTERNATI VE FOR THI'S COMMUNI TY AND

3 ALSO TO SHOW THAT THE NEW ENTI TY HAS THE FI NANCI AL STRENGTH TO
4 CONTINUE TO PROVIDE THI'S CRI TI CAL PRI MARY CARE SERVI CE. WE ARE
5 NOT' CUTTI NG SERVI CES. VWHAT WE' RE DO NG | S CHANG NG THE

6 DELIVERY MODEL. |IF VWE DON T MAKE THESE CHANGES, WE KNOW THAT

7 THIS DEFICIT, AS BAD AS IT IS TODAY, IS ONLY GO NG TO GET

8 WORSE. IT'S CRITI CAL THAT WE START MAKI NG THESE CHANGES,

9 ALBEIT I'N AN | NCREMENTAL STEP, WE START MAKI NG THESE CHANCES.
10 SO NOWI'LL TURN I'T OVER TO DR CHERNOF.

11

12 DR BRUCE CHERNOF: THANK YOU, MR FUJI OKA. DEAR SUPERVI SORS,

13  AS MR FUJI OKA JUST DESCRI BED, WE ARE HERE TODAY TO OUTLI NE A
14 PLAN THAT DEALS W TH THE DEPARTMENT' S BUDGET DEFICI T. G VEN

15 THE PUBLI C DI SCOURSE OVER THE PAST WEEK, | WANT TO CLARI FY THE
16 KEY ELEMENTS OF THE DEPARTMENT' S RECOMMENDED PLAN. SI MPLY

17 STATED, TH S PROPOSAL REQUI RES THE HOSPI TALS AND THEI R

18 NETWORKS TO SAVE TENS OF M LLI ONS OF DOLLARS W THOUT REDUCI NG
19 | NPATI ENT BEDS OR EMERGENCY ROOMS. | T KEEPS THE MULTI SERVI CE
20 AMBULATORY CARE CENTERS OPEN AND OPERATI NG AT THEI R CURRENT

21 LEVELS. | T KEEPS ALL THE COVPREHENSI VE HEALTH CENTERS OPEN.

22 HOWNEVER, |I'T RE-M SSIONS THEM TO PROVI DE EXCLUSI VELY COMMUNI TY
BASED SPECI ALTY CARE AND URGENT CARE, | NCLUDI NG A PRQJECTED
SMALL | NCREASE | N THE NUMBER OF SPECI ALTY CARE VISITS. |IT
SEEKS TO PRI VATI ZE 11 OF THE 12 HEALTH CENTERS BY CONTRACTI NG
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1 WTH THE PUBLI C/ PRI VATE PARTNER CLI NI CS TO OPERATE THESE SI TES
2 VWHEREVER PGSSI BLE AND W TH THE SPECI FI C GOAL OF PROVI DI NG THE
3 SAME OR SLIGHTLY MORE PRI MARY AND PREVENTI VE CARE VI SI TS THAN
4 CURRENTLY PROVIDED. | T REDUCES ADM NI STRATI VE COSTS BY $19

5 BILLION WTH N THE DEPARTMENT ALONE. AND THE GOAL HERE IS A

6 BALANCED SYSTEM THAT CONTI NUES THE SAME NUMBER OF VI SI TS

7 OVERALL. IT IS | MPORTANT TO NOTE THAT THE DEPARTMENT HAS

8 ESTI MATED THAT WE HAVE A FUNDI NG DEFICI T OF ROUGHLY $290. 9

9 MLLIONINTHE "08 -'09 YEAR AND THE D.H S . WAS ASKED TO COVE
10 FORWARD W TH A BALANCED BUDGET PROPOCSAL FOR THAT YEAR THAT

11 VWH CH SCLVES THE PROBLEM W THI N THE CURRENT RESOURCES. TH S

12 PROPOSAL LOOKS TO SOLVE THE FI RST OF WHAT | S POTENTI ALLY A

13 MJILTI YEAR PROBLEM BUT THS IS A MAJOR STEP FORWARD AND DO
14  PAYMENT ON THAT ROAD. THI S IS BASED ON SOVE VERY | MPORTANT

15  ASSUVPTI ONS THAT MUST BE REALI ZED I N ORDER TO ACHI EVE THESE

16 GOALS, AND THESE ASSUMPTI ONS COULD BE | MPACTED BY THE STATE

17 BUDGET DEFICIT. IT IS ALSO | MPORTANT TO NOTE THAT THI S

18 PROPOSAL DCES NOT PROPOSE TO CLOSE CLINICS QUTRI GHT AS

19 OCCURRED I N 1995 WTH THE BREAK I N CONTI NUI TY OF CARE THAT

20 ENSUED. IT'S ALSO | MPORTANT TO RECOGNI ZE THAT IT'S MORE I N

21 LINE WTH THE BEG NNI NGS OF THE P. P. P. PROGRAM I N 1996 AS PART
22 OF THE FI RST WAI VER AND THE GOAL OF A MORE | NTEGRATED SYSTEM
OF CARE. THI S PROPOSAL BUI LDS ON THE PREVI QUS BOARD POLI CY OF
BUI LDI NG CONNECTI ONS W TH PRI VATE COVWUNI TY CLI NI CS AS A WAY
OF STRENGTHENI NG THE OVERALL DELI VERY SYSTEM LET ME TOUCH ON

The Meeting Transcript of
The Los Angeles County Board of Supervisors
64




February 19, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 A FEWOF THE ELEMENTS I N SPECI FI C DETAI L SO WE HAVE THE FACTS
2 CORRECT. WTH RESPECT TO PRI MARY CARE, THE COWP CENTERS, THE
3 HEALTH CENTERS AND THE P. P. P. S, MOST PRI MARY CARE WOULD BE
4 PROVI DED THROUGH THE P. P. P. PROGRAM D.H S. WOULD NO LONGER
5 DI RECTLY PROVI DE PRI MARY CARE | N MOST HEALTH CENTERS AND | N
6 THE COVPREHENSI VE EXCEPT AT SOUTH ANTELOPE VALLEY. THAT IS
7 HELD QUT SPECI FI CALLY BECAUSE | N THE PAST, THAT CLINIC, IN
8 PREVIQUS P. P. P. CONTRACTI NG ATTEMPTS, WAS NEVER ABLE TO FI ND
9 AN APPROPRI ATE PARTNER. AND | THI NK I'T HOLDS OQUT THE PRI NCI PLE
10 THE BILL LAID OQJUT, WHICH IS, |F THERE | SN T AN APPROPRI ATE
11 PARTNER TO RUN A CLINI C, THE DEPARTMENT WOULD BE W LLI NG TO
12 STEP UP AND OPERATE THAT CLINIC, AND WE WOULD HAVE TO FI ND
13  SAVI NGS ELSEVHERE. WE BELI EVE THAT THI S WOULD RESULT I N A NET
14 REDUCTION OF 232 D.H S. DI RECTLY- PROVI DED | NDI GENT CARE
15 VISITS. BUT BASED UPON THE CURRENT FUNDI NG SCENARI OS, | T WOULD
16 RESULT IN A TOTAL OF 266, 000 VI SI TS ANNUALLY FOR | NDI GENT
17 PATI ENTS THROUGH THE P. P. P. PROGRAM THUS A SLI GHT | NCREASE.
18 THE TOTAL NUMBER OF P.P.P. PRI MARY CARE VI SITS WOULD JUWP FROM
19 584,000, WH CH IS WHAT THEY' RE DELI VERI NG NOW TO ALMOST
20 850,000. SO A BIG JUW. IN THE MOST RECENT REQUEST FOR
21  PROPCSALS FOR THE P. P. P. PROGRAM WE NOTED THAT THERE WAS A
22 TOTAL OF 337,000 ADDI TI ONAL PRI MARY CARE VI SI TS OFFERED FOR
| NDI GENT PATI ENTS AS PART OF THAT R F. P., WH CH I S ROUGHLY
70,000 MORE THAN D.H. S. IS RECOMVENDI NG I N THI' S TRANSI Tl ON.
| T"S ALSO | MPORTANT TO NOTE THAT THE P. P. P./ R F.P. PROCESS
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1 DI D NOT CONSI DER THE AVAI LABILITY OF ANY D.H. S. CLINICS AS
2 PART OF ANY P.P. P. TAKEOVER OR EXPANSI ON. NOW CLEARLY, THE

3 TIM NG AND DETAI LS ARE | NCREDI BLY | MPORTANT HERE. D. H. S.

4 BELI EVES THAT WORKING WTH THE P. P. P. PROVI DERS TO FULLY

5 EXPLORE ALL THE OPTI ONS, TO EXPAND THE NUMBER OF PRI MARY CARE
6 VISITS THROUGH THE P. P. P. PROGRAM | S THE NEXT CRI Tl CAL STEP. |
7 GQUESS | JUST WANT TO END THI S SECTI ON BY RE- EMPHASI ZI NG THE

8 PO NI THAT IN TH S PHASE ONE, D.H. S. WOULD NOT STOP DI RECTLY
9 PROVI DI NG PRI MARY CARE | F A P.P.P. PROVI DER COULD NOT BE

10 | DENTI FI ED TO PROVI DE THAT CARE I N THE GEOCGRAPHI C AREA. W TH
11  RESPECT TO SPECI ALTY AND URGENT CARE CLINICS AT THE C H.C. S,
12 THE COVPREHENSI VE HEALTH CENTERS WOULD REMAI N OPEN- - WOULD

13  REMAI N OPEN-- BUT RE-M SSI ON TO FOCUS ON URGENT CARE AND

14 SPECI ALTY CARE WTH THE GOAL OF EXPANDI NG THE NUMBER COF

15 SPECI ALTY CARE VI SITS. THE NUMBER OF SPECI ALTY CARE VI SI TS

16 PROVI DED WOULD | NCREASE BY ABQUT 37,000 FROM 180 TO ROUGHLY
17 217,500 PER YEAR AND THE URGENT CARE TOTALS WOULD REMAI N THE
18 SAME, ROUGHLY 161, 000 VI SITS ANNUALLY. W TH RESPECT TO THE

19 HOSPI TALS I N THE MACK, SERVI CE CURTAI LMENTS AT THE D. H. S.

20 MACKS AND THE HOSPI TALS AND THEI R NETWORKS ARE NOT PROPGOSED | N
21 TH' S PROPCSAL. THE REASON IS THAT | NPATI ENT EMERGENCY TRAUVA
22 AND SPECI ALTY SERVI CES PROVI DED AT THE HOSPI TALS WOULD BE THE
MOST DI FFI CULT TO REPLACE I N THE PRI VATE SECTOR. | N ADDI TI ON,
REDUCTI ON I N BEDS AT D. H. S. HOSPI TALS WLL MAKE |I'T MORE

Dl FFI CULT TO MOVE PATI ENTS FROM EMERGENCY ROOMS TO HOSPI TAL
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1 BEDS. AND THAT CONGESTS ALL E. R S EVEN MORE, BOTH PUBLI C AND
2 PRIVATE. FINALLY, THE CURRENT STATE WAI VERS REI MBURSEMENT

3 STRUCTURE PAYS FOR A MJUCH HI GHER PERCENTAGE OF COSTS ON THE
4 HOSPI TAL SIDE. SO TO ACH EVE THE SAME COUNTY COST SAVI NGS

5 WOULD REQUI RE MUCH MORE SI GNI FI CANT OVERALL REDUCTI ONS | F WE
6 WERE TO TAKE A DI FFERENT PATH. THE HOSPI TALS AND THEI R

7 NETWORKS ARE EXPECTED TO YI ELD AN APPROXI MATELY $61 M LLI ON
8 COST SAVI NGS AS PART OF THE DEPARTMENT' S OVERALL FI NANCI AL

9 STABI LI ZATI ON PLAN OVER THE NEXT TWO YEARS STARTI NG NOW

10 CURRENTLY. AND THEY W LL BE REQUI RED TO PROVI DE SERVI CES AT
11  THE SAMVE LEVEL. W TH N ADM NI STRATI ON, EVERYBODY | S REQUI RED
12 TO HELP CONTRI BUTE TO THI S DEFI CI T MANAGEMENT PLAN, AND THE

13 ADM NI STRATI VE COSTS ARE EXPECTED TO DECREASE BY $19 M LLI ON
14 WTH N THE DEPARTMENT OVER THE NEXT TWO YEARS, LET ALONE ANY
15 SAVI NGS QUTSI DE THE DEPARTMENT. WHAT ARE THE NEXT STEPS? FI RST
16 OF ALL, WE NEED TO ACTI VELY PURSUE REVENUE OPTI ONS TO M Tl GATE
17 THE FUNDI NG SHORTFALL AND | DENTI FY ADDI Tl ONAL COST SAVINGS IN
18 THE FACI LI TIES TO AUGVENT THAT TOTAL OF $81 M LLI ON ALREADY

19 COW TTED TO THE HOSPI TAL AND ADM NI STRATI VE SAVI NGS. WE NEED
20 TO WORK WTH STATE AND FEDERAL ELECTED OFFI Cl ALS TO RESOLVE

21 THE CRI TI CAL QUTSTANDI NG | SSUES. WE NEED THE BEGA N THE

22 NECESSARY PLANNI NG STEPS TO | MPLEMENT PHASE ONE OF THE
HEALTHCARE DELI VERY SYSTEM RECONFI GURATI ON, WHI CH | S REACHI NG
QUT TO THE P. P. P. S AND STARTI NG TO TALK W TH THEM ABOUT WHAT
THOSE NEXT STEPS WOULD LOOK LI KE. WE NEED TO WORK W TH THE
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C.E. O TO DEVELOP A PROPCSED SCHEDULE FOR ANY REQUI RED
BEI LENSON HEARI NGS OR NEXT STEPS, BUT AS MR FUJI OKA

SUGGESTED, HE ENVI SIONS A LONG TI MEFRAME TO CGET THAT WORK
DONE. SO THAT DATE WOULD BE SOVEVWHERE OUT I N THE FUTURE.

SUP. MOLI NA: [ I NAUDI BLE]

DR, BRUCE CHERNOF: THAT IS THE Tl ME FRAME, SUPERVI SOR, THAT
THE DEPARTMENT CREATED BASED UPON THE BOARD S | NSTRUCTI ON AND
THE C.E. O 'S INSTRUCTI ON TO BE PREPARED TO | MPLEMENT I N JULY
| F WE NEEDED TO. SO WE DO HAVE THE-- WE HAVE A FOOTPRI NT THAT
WOULD ALLOW US TO | MPLEMENT I N JULY, BUT WE DO BELI EVE THAT
TAKI NG SOVE ADDI TI ONAL TI ME WOULD BE VALUABLE.

SUP. MOLI NA: VWHAT DOES ADDI TI ONAL TI ME LOOK LI KE TO YOU?

C. E.O FUWIOKA WE RE SUGGESTI NG JULY 1ST, 2009. WHAT WE SAI D
AND WHAT WE STAND BY- -

SUP. MOLI NA: JULY 1ST, 2009 WOULD BE STEP ONE? WHAT STEP WOULD
THAT BE HERE?

SUP. BURKE, CHAI R SUPERVI SOR MOLI NA, | KNOW BUT JUST A
SECOND.
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1 SUP. YARCSLAVSKY: LET HER GO AHEAD. I T'S A GOOD QUESTI ON.

3 SUP. MOLINA: I'MSAYING THHS IS WHAT | GOT. | HEARD SOVETHI NG
4 DI FFERENT FROM MR. FUJI OKA AND |'M CONFUSED. IT'S A PUBLIC
5 HEARING | JUST WANT TO KNOW WH CH TI MEFRAME ARE V\E ON?

7 DR BRUCE CHERNCF: SUPERVI SOR, THAT WAS THE PLAN THE PUBLI C

8 CREATED IN RESPONSE TO THE C. E. O 'S EXPECTATI ON THAT WE BE

9 ABLE TO BALANCE THE BUDGET BY JULY 1ST OF TH S YEAR | N REVI EW
10 WTH THE C.E.O., HE AND H S STAFF AND CONCURRENCE W TH THE

11  DEPARTMENT, BELI EVE THAT TAKI NG THE ADDI TI ONAL TI ME TO WORK

12 WTH THE P. P. P. S TO MAKE SURE THAT WE HAVE AN APPROPRI ATE

13 PARTNER WOULD REQUI RE ADDI TI ONAL TI ME. SO THE TRANSI TION | S

14  SMOOTHER.

15

16 C E O FUIIOKA: THE FI RST | NSTRUCTI ON G VEN TO THE DEPARTMENT
17 WOULD BE THAT THESE BUDGET CUTS WOULD BE ACHI EVED BY JULY 1ST
18 OF THI S YEAR THAT WAS AN | NSTRUCTI ON THAT WAS G VEN TO THEM
19 WE FEEL THAT G VEN THE | MPACT, WE NEED TO MAKE THI S A LONGER
20 TRANSI TI ON UNTIL JULY 1ST OF 2009. ANOTHER CRI Tl CAL STEP- -

21

22 SUP. YARCSLAVSKY: WHEN DI D THAT DECI SI ON GET CHANGED? WHEN DI D
THAT RECOMVENDATI ON CGET CHANGED? BECAUSE |' M LOOKI NG AT A
SCHEDULE HERE OF JULY OF '08 AND NOWIT' 'S JULY OF '09. VWHEN

Dl D THAT CHANGE?
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2 C EO FUWIOGA WE VE BEEN TALKI NG AMONGST OURSELVES. WE

3 LOCKED AT IT. WE VE HEARD COMMENTS FROM THE VARI QUS BQOARD

4 OFFI CES REGARDI NG THEI R CONCERNS RELATED TO THE | MPACT THI S

5 WOULD CAUSE. WE' RE COM NG TO YOU TODAY SUGGESTI NG THAT WE

6 CHANCE THAT DATE FROM JULY 1ST, 2008 AND MOVE TO 2009. VWHERE
7 WE CAN MAKE SOVE CHANGES | MVEDI ATELY, ESPECI ALLY THOSE ON THE
8 ADM NI STRATI VE SI DE, WE WOULD GO FORWARD. THI S PLAN | S NOT AS
9 |IF W RE GONG TO WAIT TO DO EVERYTH NG ON JULY 1ST, 2009.

10 WHERE WE CAN ACHI EVE THE TRANSI TI ON OR | DENTI FY CUTS, WE WLL
11 DO SO | MVEDI ATELY. ANOTHER CRI TI CAL STEP THAT | NEED TO STATE
12 | S BECAUSE THE | MPACT TO OUR EMPLOYEES, WE HAVE A COVM TMENT
13 TO WORK WTH OUR LABOR PARTNERS TO LOOK AT HON THI' S PLAN W LL
14 BE | MPLEMENTED. AND WE ALSO UNDERSTAND- - |'VE SEEN SEVERAL

15 MOTI ONS THAT HAVE BEEN PROPCSED, WE' VE BEEN ASKED TO LOCK AT
16 ALTERNATI VES. d VEN, ESPECI ALLY REQUESTS TO LOOK AT

17 ALTERNATI VES, THE JULY 1ST, 2008 DATE | S ABSCLUTELY NOT

18 VIABLE. WE NEED TO STRETCH I T QUT TO 2009. THAT WLL REQUI RE
19 US TO USE SOME OF OUR SURPLUS FUNDS TO MAKE THAT TRANSI TI ON.
20 BUT AGAIN I F WE BRING - |F VE | DENTI FY SOVETHI NG THAT THI S

21 BOARD FEELS | S APPROPRI ATE AND REASONABLE, WE W LL MOVE

22  FORWARD MUCH QUI CKER. AND THAT COULD BE SOVE CUTS THAT HAVE
M NI MAL | MPACT ON OUR STAFF, BUT EVEN MORE | MPORTANT, A VERY
PCSI TI VE | MPACT ON OUR DELI VERY MODEL. BUT WE' LL BE COM NG
BACK W TH THOSE VERY SPECI FI C PROPCSALS TO THI S BOARD.
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SUP. BURKE, CHAI R SUPERVI SOR KNABE? OH, SUPERVI SOR

YAROSLAVSKY AND THEN SUPERVI SOR KNABE AND THEN | HAVE SOVE
QUESTI ONS. | KNOW A LOT OF PEOCPLE WANT TO BE HEARD.

SUP. YAROSLAVSKY: THANK YOU, MADAME CHAIR. THERE IS A LOT OF
CONFUSI ON N MY SHOP. AND |' M NOT SURPRI SED THAT THERE M GHT
BE SOVE CONFUSI ON | N OTHER SHOPS. AND |'LL GRANT YOU THAT
MAYBE THE REACTI ON THAT A NUMBER OF US HAVE HAD HAS CAUSED YQU
TO El THER PRI VATELY, WHEN WE SHARED OUR REACTI ONS, THOSE WHO
DI D, AND PUBLI CLY MAY HAVE CAUSED YOQU TO RETHI NK SOVE OF THESE
AND THE TIM NG OF ALL THI S.

C. E. O FUWICOGKA: TRUE.

SUP. YAROCSLAVSKY: WHICH IS NOT BAD. IT'S A GOOD THI NG BUT |
WANT TO GET TO THE | SSUE AT HAND, VHICH | S WVHETHER | T' S JULY
OF '08 OR JULY OF '09 OR ANY TI ME BETVWEEN NOW AND THEN, WHAT
IS 1T YOU ARE REALLY SAYI NG YOU RE GO NG TO DO? THE FI RST AND
FOREMOST THI NG, | WANT TO BE REAL CLEAR, WHEN I FI RST CAME TO
TH' 'S BOARD SOVE 13 YEARS AGO, THE FI RST THI NG THAT HAPPENED TO
ALL OF US WAS WE WERE FACED WTH A MELTDOMWN OF OUR COUNTY
BUDCET, LARGELY FUELED BY THE MELTDOWN I N THE COUNTY HEALTH
DEPARTMENT' S BUDGET. AND WE DON' T HAVE TO GO THROUGH THE WHOLE
H STORY, BUT THE END RESULT OF ALL THAT WAS A COVM TMENT THAT
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1 WE MADE, AS PART OF A MACRO DEAL W TH THE FEDERAL GOVERNMENT,
2 THAT WE WOULD MASSI VELY EXPAND, W TH THE HELP OF THE FEDERAL
3 GOVERNMENT, AND OQUR OMN HELP, EXPAND THE AMBULATCORY CARE, THE
4 CLI NI CAL CARE AND EXPAND THE REACH, WHICH WE DI D. WE VENT FROM
5 SOMVE 39 CLINICS THAT WE HAD, | NCLUDI NG THE COW CLINICS | F MY
6 MEMORY SERVES ME CORRECTLY, TO AT ONE PO NT WE HAD OVER 100

7 VENUES. WE PARTNERED WTH A LOT OF THE NONPROFI T CLI NI CS

8 ARCUND TOMN. WE CUT SOME OF THOSE CLINICS A FEW YEARS AGO,

9 WH CH LEFT US-- | DON T KNOW HOW MANY DO WE HAVE NOW 90

10 ROUGHLY?

11

12 DR BRUCE CHERNOF: I T'S JUST UNDER 100, SUPERVI SOR.

13

14 SUP. YAROSLAVSKY: JUST UNDER 100. AND FOR THE SAKE OF PECPLE
15 WHO ARE HEARING THI S FOR THE FI RST TI ME, THESE ARE | MPORTANT
16 | NVESTMENTS WE' RE MAKI NG THE TOTAL SAVI NGS THAT YOU ESTI MATE
17  FOR THESE CLI NI C CLOSURES WAS $29 M LLION. WHICH IN A $4

18 BILLION BUDGET, WHICH | S CLOSE TO WHAT YOU HAVE, YOU RE CLOSE
19 TO 4 BILLION NOW | S LUDI CROUS BECAUSE THE VALUE OF THESE- -

20 PLEASE-- THE VALUE OF THESE CLINICS NOT ONLY TO THE HEALTH OF
21 OUR COUNTY AND THE HEALTH OUTCOVES I N THE COVMUNI TI ES THAT ARE
22 SERVED BY OUR CLINICS IN OUR COUNTY, BUT ALSO TO SOVE RELI EF,
23 WHATEVER RELI EF THERE M GHT BE TO THE EMERGENCY ROOVE THAT WE

24 RUN AND THAT THE PRI VATE SECTOR RUNS, |T'S SELF-EVI DENT, THAT
25 WE DON T WANT TO SHRINK. FOR $29 M LLION, WVE DON' T WANT TO
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SHRI NK THAT WHOLE AMBULATORY | NFRASTRUCTURE. | F YOQU TOLD ME
YOU WERE GO NG TO SAVE $290 M LLION BY CLOSING 12 CLINICS, I'D
HAVE TO THI NK TW CE. BUT WHEN YOU TELL ME OQUT OF A $4 BILLION
BUDCET, YOU WLL SAVE 29 MLLION TH S WAY, THEN I HAVE TO

VEI GH THAT AGAI NST WHAT THE COST BENEFI T RATIO I'S. AND | THI NK
| TS FOCOLI SH. AND |'VE SAID THAT BEFORE. |'VE SAID IT TO YOQU
PRI VATELY. |'VE SAID IT TO YOUR PECPLE PRI VATELY. |I'M GO NG TO
SAY | T PUBLICLY. | JUST DON'T WANT TO SEE US USE THI S AS THE
VARI ABLE | N THE BUDGET BALANCI NG EQUATI ON. EVERYTHI NG ELSE | S
RELATI VELY CONSTANT. WH LE YOU VE DI SCUSSED THI S WTH THE

C.E O TH S MORNI NG YOU PO NTED OQUT THAT YOU HAVE $47 M LLI ON
IN VARI QUS ADM NI STRATI VE CUTS I N THE NONCLI NI CAL SIDE OF IT,
MOSTLY IN THE NONCLINICAL SIDE OF I T. THE FACT | S THAT THE
HOSPI TAL SYSTEM REMAI NS LARGELY UNTOQUCHED. | T REMAINS A SACRED
CON FOR A VARI ETY OF REASONS. SOMVE OF THEM YQU | NDI CATED, THE
ECONOM C FUNDI NG STREAMS AND ALL THAT. AND PART OF I T | JUST
THINK THERE' S A BIAS I N YOUR DEPARTMENT FOR THE HOSPI TAL
SYSTEM AND YOU RE NOT AS FAVORABLE TO THE CLI NI CAL SYSTEM
YOU VE HAD THREE DI RECTORS OF AMBULATORY CARE | N THE LAST
YEAR, YEAR AND A HALF. YQU STILL HAVE AN INTERFM YOU HAVEN T
BEEN ABLE TO H RE A PERVANENT. YOU TOOK THE AMBULATORY CARE
OFFI CE OQUT OF YOUR HEADQUARTERS BUI LDI NG FI GUEROA AN AND YQU
SHUNTED | T DOMN TO COWERCE, OUT OF SI GHT AND OQUT OF M ND. THE
BODY LANGUAGE, THE BUREAUCRATI C BODY LANGUAGE THAT | GET, AND
| CAN ONLY SPEAK FOR MYSELF, 1S THAT THI S I S A PROGRAM THAT' S
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1 IN TROUBLE IN TERMS OF | TS RECOGNI TI ON BY THE COUNTY FAM LY.
2 SOI'"MTAKING TH S OPPORTUNITY TO DO TWO THINGS. ONE IS, |

3  WANT TO DI SSECT WHAT YOU RE ACTUALLY TALKI NG ABOUT DA NG AND
4 SECONDLY YOU RE ASKI NG ALL OF US, ASSUM NG THAT YOUR PLAN I S

5 SOUND AND ONCE YOQU FIGURE | T OUT AND YQU GET THE TI M NG DOWN,

6 THAT IT'S A SOCUND PLAN AND THERE W LL BE NO CUT I N SERVI CE AND
7 ALL. WHAT YOU RE ASKING US TO DO IS TO TRUST THAT THE

8 DEPARTMENT OF HEALTH SERVI CES W LL | MPLEMENT THI S CONVERSI ON

9 TO A NEW PARTNERSH P W TH THE NONPROFI T PARTNERS THAT WE HAVE
10 FOR AMBULATORY QUTPATI ENT CARE. YOU RE ASKI NG US TO TRUST THAT
11 IN THE FACE OF A THREE | NTERI M DI RECTORS I N THE LAST YEAR,

12 YEAR AND A HALF AND WHAT APPEARS TO ME TO BE SOVEWHAT OF

13 I NSTABILITY I N THAT END OF YOUR DEPARTMENT. THAT MAY BE AN

14  OVERSTATEMENT ON MY PART, BUT FOR THE SAKE OF | LLUSTRATI NG THE
15 PROBLEM | WANT TO MAKE THAT CASE. | WANT YOQU TO HEAR ME LOUD
16 AND CLEAR, BECAUSE My DI STRICT-- AND I T HAS NOTH NG TO DO W TH
17 Mg, OR VERY LITTLE TO DO WTH Mg, | JUST PROVI DE, ALONG W TH
18 MY FOUR COLLEAGUES, THE MONEY; BUT | AM BLESSED I N MY PART OF
19 THE COUNTY TO HAVE A TREMENDOUS NONPROFI T CHARI TABLE

20 | NFRASTRUCTURE, WH CH OTHER COMVUNI TlI ES ARE DEVELOPI NG AND ARE
21 CATCHI NG UP.

22

SUP. BURKE, CHAIR DON T HAVE AND W LL CATCH UP.
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1 SUP. YARCSLAVSKY: MY PART OF THE COUNTY IS BLESSED W TH
2 ORGANI ZATIONS LIKE L.A. FREE CLINIC AND VENI CE FAM LY CLI NI C,

3 AND EL PRQJECTO DEL BARRI O, AND NORTHEAST VALLEY HEALTH

4 CORPORATION. | COULD GO ON AND ON. THEY ARE ALL OUR PARTNERS.

5 THEY TOOK OVER THREE OF OUR COUNTY CLINICS, OR THE BULK OF

6 THEM | N CANOGA PARK, | N HOLLYWOOD, W LSH RE AND SANTA MONI CA.
7 THOSE ARE GOOD MODELS. BUT WE DI DN T SHUT THOSE CLI NI CS DOWN.

8 WE DDN T SHUT THOSE CLI NI CS DOAN AND SAY "NOW I F YOQU LI VE I N
9 SANTA MONI CA, YOU VE GOTI' TO GO OVER TO BEVERLY FAI RFAX TO THE
10 L.A FREE. OR YOU VE GOTI' TO GO TO VENI CE TO THE VENI CE FAM LY
11 CLINIC. THEY ARE TWO OR THREE M LES LONGER THAN YQU DI D

12 BEFORE." OR IF WE LIVED I N CANOGA PARK, VWE DIDN T SHUT | T DOMN
13 AND SAY "NOW YOQU HAVE TO GO TO VAN NUYS, THE 10-M LE TREK TO
14 OUR VAN NUYS, TO THE COWP CLINIC, WHICH | S THE NEAREST CLIN C
15 TO CANOCGA PARK." SO YOU VE GOT A NECKLACE OF CLINICS ALL OVER
16 TOM. AND IT MAY BE IN MY PART OF THE COUNTY ONE OR TWO MORE
17 CLINICS. YOU KNOW BRUCE, BECAUSE YOU HELPED US WTH TH S. YQU
18 KNOW HOW HARD | T WAS TO NEGOTI ATE THE DEAL WTH L. A, FREE AND
19 HOLLYWOOD W LSH RE. THEY' VE GOT' A FI DUCI ARY RESPONSI BI LI TY.

20 EVERY ONE OF THESE NONPROFI TS, WHETHER I T'S I N LA PUENTE OR

22 WHETHER IT"S IN SOUTH L.A. OR VHETHER I T'S I N THE WEST SI DE,

22 ARE GO NG TO NI CKEL AND DI ME US, BECAUSE THEY HAVE A FI DUCI ARY
RESPONSI BI LI TY TO MAKE SURE THEY DON T GET LEFT HOLDI NG THE
BAG | T WAS A LONG NEGOTI ATI ON. SO THE NUMBER ONE | SSUE | S:
ARE YOU GO NG TO CLOSE DOMWN CLI NI CS? LET ME ASK YOU A VERY
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1 SPECIFIC QUESTION. I N YOUR SHEET, AND |I'LL JUST PICK THE FI RST
2 ONE-- I TS NOT THE FIRST ONE. LA PUENTE. LA PUENTE, YOU

3 | NDI CATE A $2.3 M LLION SAVI NGS BY WHATEVER YOU WERE PROPCSI NG
4 TO DO WTH THE LA PUENTE CLI NI C, CORRECT?

6 DR BRUCE CHERNOF: CORRECT.

8 SUP. YAROSLAVSKY: WHAT DCES | T COST TO OPERATE THE LA PUENTE
9 CLINNC TH S YEAR?

10

11 DR BRUCE CHERNOF: ROUGHLY 10 M LLI ON, SUPERVI SOR

12

13 SUP. YARGOSLAVSKY: SO WHAT YOU WERE GO NG TO DO AT LA PUENTE?
14

15 DR BRUCE CHERNOF: THI S CLIN C, LIKE THE OTHERS, SUPERVI SOR,
16 WOULD BE PROPOSED FOR PRI VATI ZATI ON.

17

18  SUP. YAROSLAVSKY: SO YOU WERE PROPOSING TO TURN I T OVER TO A
19  NONPRCFI T?

20

21 DR BRUCE CHERNOF: CORRECT.

22

SUP. YAROSLAVSKY: AT THAT VENUE?

DR. BRUCE CHERNOF: CORRECT.
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SUP. YAROCSLAVSKY: AND THE DI FFERENCE BETWEEN 10 M LLI ON AND
6.7 MLLION, | GUESS, IS WHAT YOU THI NK I T WOULD COST A
NONPROFI T TO RUN THAT CLI NI C BECAUSE THERE IS A SAVI NGS OF 2.3
M LLI ON.

SUP. MOLI NA: WE WOULD PAY THEM TO DO I T.

SUP. YAROCSLAVSKY: | UNDERSTAND.

C. E.O FWIOKA WE HAVE THE COST MODEL WHAT I T COSTS US TO
PROVI DE A PRI MARY CARE VI SIT, FIRST TO WHAT IT COSTS A P.P. P.
WHAT' S | NTERESTING IN THIS | NEED TO EMPHASI ZE THAT WE W LL
NOT BACK AVAY FROM ANYONE. | HAD MENTI ONED EARLI ER THAT WE
WLL NOT CLOSE A HEALTH CENTER OR REDUCE A SERVI CE AT THAT
HEALTH CENTER UNTIL WE FIND A VI ABLE ALTERNATI VE. AND | DON T
MEAN TWO M LES AVWAY. WE ALREADY HAVE A SI TUATION, AND | WON' T
NAMVE THE HEALTH CENTER, BUT WE HAVE ONE OF THESE ON THE LI ST
WHO WE WERE CONTACTED VI A EMAIL BY A H GHLY QUALI FI ED P. P. P.
WHO SAI D THEY' RE VERY, VERY | NTERESTED | N WORKI NG W TH US AND
TAKI NG OVER THE SERVI CES, OR AT LEAST PROVI DI NG SERVI CES AT
THAT HEALTH CENTER

SUP. YAROSLAVSKY: | UNDERSTAND, BILL. | UNDERSTAND THAT.
THAT' S ALL FINE AND GOCD. AND |'M SURE THERE' S MORE THAN ONE
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1 P.P.P. THAT WANTS TO HELP US QUT. THE QUESTION IS, WHEN | ' VE
2 GOI' THE REPORT, | KNOWWHAT WE' RE ALL SAYI NG NOW BUT WHEN |
3 GOl TH'S REPORT AND THE PRELI M NARY REPORT AND THE DRAFT
4 DOCUMENTS ASSCOCI ATED W TH THE REPORT, THERE WAS NO TALK ABOUT
5 THAT. AT LEAST NOT TO ME. AND THE WAY I T LOOKED TO ME WAS YQU
6 WERE GO NG TO CLOSE-- AND I N FACT | BELI EVE SOMVE OF THE
7 DOCUMENTS EVEN SAI D THAT, THEY WERE GO NG TO CLOSE THESE 12
8 EXCEPT FOR THE ONE I N THE SOUTH ANTELOPE VALLEY. YOU WERE
9 GO NG TO CLCSE THESE CLINICS, TAKE THE SAVI NGS FROM THOSE
10 CLOSURES, G VE THEM TO PRI VATE NOT FOR PROFI T PARTNERS THAT WE
11  HAVE, SO THEY COULD PI CK UP THE SLACK. THEY DI DN T SAY THEY
12 WOULD PI CK UP THE SLACK AT, FOR EXAMPLE, LA PUENTE. MY
13 | NTERPRETATION OF THI'S, WHETHER I T WAS LA PUENTE OR LAKE LGS
14  ANGELES OR LI TTLE ROCK OR SAN FERNANDO, YOU EVEN WERE GO NG TO
15 SAVE A VWHOPPI NG $100, 000 BY CLOSI NG THE VAUGHN STREET HEALTH
16 CENTER, THE VAUGHN STREET ELEMENTARY SCHOCL FOR $100, 000. WHAT
17 VWERE YOU GUYS THI NKI NG? | MEAN THAT IS A MODEL, A NATI ONAL
18 PROGRAM THAT HAS BEEN CI TED. PRESI DENT OF THE UNI TED STATES,
19 THE FIRST LADY OF THE UNI TED STATES CAME OUT THERE. THI S FI RST
20 LADY CAME OQUT TO VAUGHN STREET TO G VE THEM A CERTI FI CATE OF
21  ACHI EVEMENT, FOR $100, 000. AND WHAT WERE YOU GO NG TO DO
22  THERE? TURN THE VAUGHN STREET INTO A P.P.P.? | DON T TH NK SO.
WE DON' T EVEN RUN THAT PLACE, DO WE? SO |' M JUST TRYI NG TO GET
SOMVE CONSI STENCY AS TO WHAT YOU RE TALKI NG ABOUT BECAUSE WWHEN
| GOT IT, I'T WAS SHUT DOMN THE CLI NI CS. USE THE SAVI NGS TO PUT
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1 |IT INTO OTHER CLINICS. TO Mg, THAT'S TROUBLE, BECAUSE | DON T
2  KNOWWHETHER THOSE CLINICS ARE A HALF A M LE AVAY OR 14 M LES
3 AVWAY. AND IT COULD BE EI THER ONE. | F YOU RE TELLI NG ME THAT

4 YOU ARE COW TTED NOT TO CLOSE ANY CLINIC, OR YOU RE COW TTED
5 NOI' TO RECOMVEND TO US, BECAUSE WE W LL BE THE ONES THAT HAVE

6 TO MAKE THAT DECI SI ON.

8 C E O FUJlOKA TRUE.

10 SUP. YAROSLAVSKY: YOU RECOMMEND TO US THAT YOU ARE NOT GO NG
11 TO- SORRY. YOU COWM T TO US THAT YOU RE NOI GO NG TO

12 RECOVMEND CLGOSI NG ANY CLI NI C UNLESS THAT CLI NI C HAS A BONA

13 FI DE PRI VATE PARTNER, NOT FOR PROFI T PRI VATE PARTNER WHO | S

14 PREPARED TO TAKE OVER THAT VENUE AND PROVI DE AT LEAST THAT

15 LEVEL OF SERVICE AS WE' VE DONE | N THE THREE THAT |' VE

16 MENTIONED AND |I'M SURE I T'S BEEN DONE | N OTHER PARTS OF THE

17 COUNTY, THEN THAT'S ANOTHER STORY. BUT THAT' S NOT WHAT W\E

18 HEARD UNTIL ALL THI' S THI NG BLEW UP. MAYBE YOU HAD AN | DEA, ALL
19 OF YOU GUYS HAD AN | DEA ABOUT WHERE YOU WERE GO NG W TH THI S,
20 BUT THAT DIDN' T GET COVMUNI CATED TO ME. AND CONTRARY TO

21  POPULAR BELIEF, |IT DIDN T GET COMVUNI CATED TO MY STAFF,

22 EITHER SO ON ALL OF THI S STUFF, THOSE ARE My CRI TERI A. SO YQU
KNOW WHERE |' M COM NG FROM AND |' M JUST ONE LI TTLE COUNTRY
BOY FROM BEVERLY FAI RFAX. BUT |I'VE GOI' TO VOTE. AND |'M GO NG
TO BE HEARD ON THI S BECAUSE THI S | S-- TO Mg, | UNDERSTAND ALL
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1 OF THE ARCANE NATURE OF THE HEALTHCARE FI NANCI NG BUSI NESS. |

2 UNDERSTAND ALL THE DI FFI CULTI ES WE HAVE W TH OUR BUDGET. |

3 ALSO UNDERSTAND THE LEVEL OF OUR BUDGET DEFICIT |I'S DEPENDI NG

4 UPON THE ASSUMPTI ONS WE MAKE. AND THE ASSUMPTI ONS ARE GETTI NG

5 HARDER NOT TO MAKE, THE NEGATI VE ASSUMPTI ONS ARE GETTI NG

6 HARDER AND HARDER NOT TO MAKE. BUT NEVERTHELESS, FOR $29

7 MLLION, TO WHAT | PERCEI VED WAS TO | MPLODE THOSE CLI NI CS THAT

8 WE RUN, | THOUGHT WAS A M STAKE. AND THEN THERE' S THE | SSUE

9 THAT MRS. BURKE RAI SED I N THE NEWSPAPER THE OTHER DAY, VHI CH
10 |'S THE SAME QUESTI ON THAT WE HAD: | S THERE A NOT FOR PROFI T
11 | NFRASTRUCTURE OR CAPACI TY, NOT | NFRASTRUCTURE, BUT CAPACI TY
12 TO PICK UP THE SLACK ON ALL OF TH S? THAT' S A BI G QUESTI O\.
13 "M NOTI SURE THERE IS I N My PART OF THE COUNTY, LET ALONE IN
14 OTHER PARTS OF THE COUNTY. AND WE' VE GOT' A LOT OF NONPROFI TS
15 WHO ARE IN THI' S BUSI NESS. SO THE | SSUE THERE | S-- AND | KNOW
16 THAT THE P.P.P. S ARE CHOWPI NG AT THE BI T BECAUSE THEY SEE THI S
17 AS AN OPPORTUNI TY TO EXPAND THEIR M SSI ON. BUT DO THEY HAVE
18 THE CAPACI TY TO PICK UP THE SLACK FOR ALL OF THESE? AND THEN
19 |F YOU CGET INTO A WORSER-- | F THAT'S THE RI GHT ENGLI SH WORD,
20 CASE SCENARI O, THE WORST CASE SCENARI O, THE OTHER OPTI ON THAT
21 YOU HAD VWH CH WAS NOT PUBLI CLY Cl RCULATED BUT WHICH I THINK |'S
22  WELL KNOMW TO EVERYBODY WATCHI NG THI S , 1S THAT THE WORST CASE
SCENARI O NOT' ONLY SEES THESE CLI NI CS CLOSE AND NOT USE THE
SAVI NGS TO PLOW BACK | NTO THE NOT' FOR PROFI T CLI NIl CAL CARE BUT
| T ALSO PROPCSES TO CLOSE THE COMPREHENSI VE HEALTHCARE
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1 CLINNCS. THAT'S IN A 300 SOVE CDD M LLI ON DOLLAR DEFICI T AS
2 OPPCSED TO THE $190 M LLION DEFICIT THAT TH S ATTEMPTS TO

3 CLOSE. SO BRUCE, | TH NK THE AMBULATORY CARE PIECE IS SO
4 CRITICAL TOUS, IT S NOI AS SEXY AS HOSPI TALS. IT'S NOT AS
5 SEXY AS TRAUVA CENTERS. BUT IT'S A VITAL PART OF OQUR

6 HEALTHCARE DELI VERY SYSTEM AND ALL | SEE WHEN | LOOK AT THI S
7 1S SEE A LONG LIST OF CLINNCS. AND | DON T SEE MJCH OF

8 ANYTHI NG ELSE. WAS THERE ONE CAR THAT WAS G VEN UP? WAS THERE
9 ONE EXECUTI VE PCSI TI ON THAT WAS 3 VEN UP? WAS THERE ONE P. 1. QO
10 THAT WAS G VEN UP? | MEAN WHERE ARE THE ADM NI STRATI VE

11 SACRI FI CES THAT WE WOULD EXPECT? AND BILL, I KNOWIN THE C TY
12 WHEN YOU WERE THERE RUNNI NG THAT PLACE, THAT'S THE WAY WE USED
13 TO DO IT. YOU D SPREAD THE BURDEN. EVERYBODY BEARS SOVE SHARE
14 OF THE BURDEN. NOBCDY BEARS A DI SPROPORTI ONATE SHARE OF THE

15 BURDEN. AND THAT MEANS EVERYBCDY.

16

17 C E.O FUJI OKA: VE | NTEND TO PROVI DE THAT | NFORMATI ON. ONE

18 THI NG THAT | JUST HAVE TO I NTERJECT, WHICH IS ALL YOUR PO NTS,
19 ABSOLUTELY, | TOTALLY AGREE WTH. WHAT WE' RE TRYI NG TO DO | S
20 CHANGE THE HEALTHCARE DELI VERY MODEL FOR L. A, COUNTY. THI S

21 CURTAILMENT IS ONE OF THE DRI VI NG FACTORS. FOR ANYTHI NG OF

22 TH'S SIZE, YOU RE TALKI NG ABOUT 190 M LLI ON OR EVEN 300 PLUS
M LLI ON DOLLARS, THE SOLUTION IS NOT ONE SINGLE ACT. I'T CAN BE
THE SUM OF MANY, MANY DI FFERENT ACTS.
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SUP. YAROCSLAVSKY: THAT' S RI GHT.

C.E.O FUWIOCKA: THAT'S THE KEY. WHAT | BELIEVE IN | S THAT WE
HAVE THE BEG NNI NGS OF AN OUTSTANDI NG AMBULATORY CARE MODEL | N
L. A COUNTY THROUGH THE P.P.P.S AND W TH US WORKI NG W THI N THE
COW CENTERS. THE P. P. P. S HAVE SEEN OUR PARTI AL COVM TMENT.
THROUGH THI S WE' RE TRYI NG TO COWUNI CATE | S THAT WE' RE
ABSCLUTELY COWM TTED TO EXPANDI NG OUR P. P. P. MODEL. | BELI EVE
ONCE WE DEMONSTRATE THAT COWM TMENT, AND FOR EVERY SI NGLE
ACTI ON WE TAKE, WE WLL BRING IT BACK TO THI S BOARD. WE' RE NOT
GO NG TO DO ANYTHI NG UNTI L THE BOARD SEES-- AND | MEAN

SOMETHI NG AS SPECI FI C, WHETHER I T'S SMALL OR VERY, VERY LARGE
ACTI ON, WVE WLL BRING THE DETAILS TO YOU. BUT ONCE THE P.P.P. S
SEE OUR ABSOLUTE COW TMENT TO EXPANDI NG OUR-- THE

ACCESSI Bl LI TY TO AMBULATORY CARE | N THE COUNTY, NOT

NECESSARI LY THROUGH A D.H. S. CLINIC. BECAUSE WHEN | RAN D. H. S.
CLINNCS IN THE EARLY '90S, WE WERE I T. WE DIDN T REALLY HAVE
ANY P.P.P.S. AND THEN SLOALY OQUT OF OUR COW TMENT TO THE
FEDERAL GOVERNMENT, AS PART OF THE 1115 WAI VER, WE STARTED
EXPANDI NG | T. YOUR DI STRI CT HAS THE MODEL. WE HAVE OTHER
SUCCESS STORIES IN OTHER DI STRICTS. BUT ONCE WE SEE IT, I'M
FULLY CONVI NCED STARTI NG NOW WHAT THE P. P. P. S ARE SAYING "IF
THEY' RE REAL, |F THEY' RE SERI QUS, WE W LL EXPAND, WE W LL MOVE
| NTO ANOTHER SERVI CE. " AND THAT' S EVI DENCED BY THE ENAI L THAT

| GOTI' TODAY BY SOVEONE. AND THIS ISN' T A FLY BY NI GHT FI RM
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1 THEY' RE SAYING "WE WLL WALK | NTO ONE OF THE HEALTH CLI NI CS
2 ONTH S LIST AND WVE WLL OPERATE OUT OF THAT CLINIC. LET'S
3 START TALKING " THAT' S IT.

5 SUP. YAROSLAVSKY: THE OTHER PIECE AND |'LL SHUT UP IS I F

6 YOU RE GO NG TO TAKE MORE TIME, THI S DOESN T ABSCLVE ALL OF US
7 COLLECTI VELY, AT THE STAFF AS WELL AS THE BOARD LEVEL, OF

8 DEALING WTH THE BUDGET DEFICI T | SSUE | TSELF. | F YOU RE GO NG
9 TO- | MEAN THE WAY | GOT THI'S, TH S WAS PART OF A MOSAI C OF
10 CUTS I N ADDI TI ONAL REVENUES THAT WAS GO NG TO BALANCE $194.5
11 MLLION HOLE. NOWIF YOU WLL WAIT A YEAR AND A HALF TO

12 | MPLEMENT THAT, OR SOME OF I T, A GOOD PART OF IT, THEN | THI NK
13 MR KNABE' S MOTION, WHICH IS ON THE GREEN SHEET, VH CH |

14 SUPPORT, ASKS FOR ALTERNATI VES. 1'M SURE THAT THOSE

15 ALTERNATI VES | NCLUDE THOSE THAT MAY NOT EVEN BE ON YOUR LI ST
16 R GHT NOW NO SACRED COANS. THAT YOU REALLY TAKE A SCRUB BRUSH
17 AND START SCRUBBI NG EVERYTHI NG | N THAT DEPARTMENT, THE

18 HOSPI TAL AND THE EXECUTI VE OFFI CE. | MEAN YOU STILL GOT 850

19 PEOPLE OR WHATEVER I'T | S EMPLOYED AT THE MACK AT M L. K. VWHEN
20 OUR CONSULTANT SAYS I'T OQUGHT TO BE 650 OR LESS, OR 650. AND

21 THAT'S RUNNI NG M LLI ONS OF DOLLARS I N ADDI TI ONAL COSTS.

22 THERE' S NOT THE KI ND OF URGENCY ABQUT SOVE OF THESE COSTS THAT
WOULD COST NOTHI NG I N TERMS OF SERVI CES AND YET WE HAVE A
PROPOSAL THAT APPEARED TO US, TO MANY OF US, THAT IT WAS GO NG
TO CUT SERVI CES. SO | F THE KNABE MOTI ON PASSES LATER TODAY AND
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1 YOU RE GVING | TH NK WHAT HAVE YOU ASKED FOR, APRIL? AND YQU
2 CAN COVE BACK AT APRI L OR SOONER, FOR THAT MATTER, COVE BACK

3 WTH A BROADER RANGE OF ALTERNATI VES, JUST ASI DE FROM THESE

4 KINDS OF MOTHERHOOD AND APPLE PIE THI NGS, WH CH I N MY EYES,

5 ARE PENNY W SE AND POUND FOOLI SH. THANK YOQOU.

7 SUP. BURKE, CHAI R SUPERVI SOR KNABE?

9 SUP. KNABE: THANK YOU, MADAME CHAIR | GUESS THERE' S GO NG TO
10 BE A LOT OF REDUNDANCY HERE I N SOVE OF THE COMVENTS MADE

11  TODAY. BUT AGAIN GO NG BACK, THI' S LOOKS LI KE THE PLAN THAT WAS
12 TAKEN OFF THE SHELF I N 1994, 1993, 1995. AND MAKE A

13 SIGNI FI CANT DI FFERENCE THEN AS I T IS NOW THAT WAS A DI SASTER
14 BUT MORE | MPORTANTLY, WE HAD 13 TO 15 MORE E. R S. PLUS WE HAD
15 ML.K THAT WAS OPEN AND OPERATI NG. AND SO WE HAVE SOMVE VERY
16  SI GNI FI CANTLY DI FFERENT | SSUES BACK I N THAT MOVENT OF TI ME

17 EVEN VWHEN WE MADE THAT DI FFI CULT DECI SI ON THAT TURNED OUT NOT
18 TO BE VERY GOOD. YOU KNOW WE SHOULD BE OPENI NG MORE CLI NI CS
19 | NSTEAD OF CLOSI NG CLINICS. [ APPLAUSE.] (FEEDBACK). YOU KNOW
20 I NSTEAD OF ONCE AGAI N JUST USI NG THE SAME OLD Tl RED NUMBERS

21 AND THE SAME OLD APPRCACH, WE SHOULD BE LOOKI NG AT THIS AS AN
22  OPPORTUNI TY. WHAT ARE WE SELLI NG? HOW CAN WE DELIVER IT
BETTER? WHAT CAN WE DO? CAN I T BE A CASH BASI S KIND OF A

SI TUATI ON? | MEAN THERE' S ALL KI NDS OF DI FFERENT

OPPORTUNI TI ES.  THAT WAS THE PURPOSE OF MY MOTI ON WAS TO REALLY
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1 LOOK AT EVERYTHI NG ZEV MADE THE COMVENT ABQUT OTHER PORTI ONS
2 OF THE BUDGET. | MEAN THERE | S AN ACCOUNTABI LI TY FACTOR FOR

3 THE C.E.O AND FOR YOU BECAUSE IN THERE | S ALSO $80 M LLI ON

4 WORTH OF CUTS ON THE OTHER SI DE, NOT | NCLUDI NG THE CLI NI CS.

5 THERE | S SOVETH NG THERE THAT WE HAVE TO WATCH AND MONI TOR

6 THAT | NCLUDES ALL THE OTHER PORTI ONS OF THE DEPARTMENT. BUT I N
7 THE PAST THERE HAS NOT BEEN REAL ACCOUNTABI LI TY AS TO THOSE

8 PARTI CULAR CUTS. WE' VE WORKED VERY HARD AND | KNOW I N MY

9 DISTRICT WE JUST REOPENED | N THE LAST COUPLE OF YEARS THE

10 NORWALK CLINIC, A JO NT VENTURE. AND AGAIN THE P. P. P. | DEA NAY
11 WORK. AND IT"S A GREAT IDEA. IF IT"'S CLOSE. IF IT'S CLCSE.

12 ElI THER EXI STI NG FACI LI TY OR ACROCSS THE STREET OR I N THE

13 NEIGHBORHOOD. BUT IF IT'S TWO M LES AVWAY, SIX M LES AVWAY, ALL
14 YOU RE GO NG TO DO I S TO OVERBURDEN AND OVERBURDEN EMERCGENCY
15 ROOM SYSTEM WHEN | FIRST GOT' THI'S, AND | HAVE TO AGREE W TH
16 MY COLLEAGUES, |IT SAID CLOGSURE. IT DIDN' T SAY JULY OF '09. IT
17 SAID CLOSURE. AND I T'S ABQUT THE SAME TIME | TH NK THE SAME

18 DAY WE DEALT WTH THE | SSUE OF | MVEDI ATE JEOPARDY AT HARBOR

19 UCL A HOWIN THE WORLD CAN VWE THI NK ABOUT CLCSI NG CLI NI CS
20 AND PUTTI NG MORE PRESSURE ON OUR E. R S WHEN WE' RE DEALI NG W TH
22 THIS? IT'S A CAPACITY ISSUE. IT'S A HUGE CAPACI TY | SSUE. AND
22 AGAIN WHEN WE NEED TO LOOK AT EVERYTHI NG  MAYBE THIS IS AN
OPTION BUT I T WAS NOT PRESENTED AS AN OPTION. | T WAS PRESENTED
AS CLOSURE. AGAIN, | THINK THERE' S ALL KINDS COF OPPORTUN Tl ES
TO LOOK AT HOW WE DELI VER THE SERVI CE, AND WE NEED TO PARTNER
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1 |IT. BUT WVE CAN T RUSH I NTO CRI SES. WE NEED A VERY THOUGHTFUL
2 PROCESS. AND THAT WAS THE | NTENT OF MY MOTI ON. LET'S LOOK AT

3 IT. LET"S TO TRY TO DO THE RI GHT THI NG BECAUSE AT THE END COF
4 THE DAY, WE ARE THAT ULTI MATE SAFETY NET. BUT THAT DOESN T

5 MEAN THAT WE HAVE TO CONTI NUE TO DELI VER SERVI CE THE SAME OLD
6 WAY. THAT THERE' S ALL KINDS OF OPPORTUNI TI ES OQUT THERE. NOT

7  ONLY PUBLI G- PRI VATE PARTNERSHI PS BUT THE WAY WE DELI VER I T.

8 AND THE OPPORTUNI TI ES THAT WE MAY HAVE TO GENERATE ADDI TI ONAL
9 REVENUES. BECAUSE A LOT OF THESE FOLKS ARE SI TTI NG OUT THERE
10 AND THEY' RE NOT W LLI NG TO SPEND 5, $600 A MONTH FOR

11 I NSURANCE, BUT THEY M GHT SPEND $100 FOR A BROKEN ARM FOR $50
12 FOR A CHECKUP. THERE ARE PECPLE OUT THERE W LLI NG TO SPEND

13 SOVE MONEY FOR HEALTHCARE. AND WE NEED TO DEAL W TH THAT. WE
14 NEED TO CONTI NUE TO PUT THE PRESSURE ON THE FEDS. WE' VE GOT

15 TH' S WVHOLE ARRAY OF THINGS WVHICH | S SAME OLD, SAME OLD. BUT AT
16 THE END OF THE DAY, THE WAY WE DELI VER TH S GREAT

17 RESPONSI Bl LI TY THAT WE HAVE, CLOSING CLINICS IS NOT ONE OF

18 THOSE AS FAR AS |' M CONCERNED AT THI S PARTI CULAR PO NT,

19 PARTI CULARLY BASED ON OUR PREVI QUS ACTI ONS AND WE KNOW WHAT

20 THE FAI LURE THERE WAS.

21

22 DR BRUCE CHERNOF: COULD | RESPOND, SUPERVI SOR? | THI NK YOUR
PO NTS ARE WELL TAKEN. YOUR COMVENTS TO SUPERVI SOR
YAROSLAVSKY. FIRST OF ALL, LET ME SAY THAT PROBABLY THE USE OF
CLOSURE WAS NOT THE BEST WORD TO DESCRI BE THE ACTI ON.
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SUP. KNABE: |'D SAY THAT' S A GREAT OBSERVATI ON. .

DR, BRUCE CHERNOF: | TH NK THAT THE KEY THI NG TO UNDERSTAND
HERE | S THAT THE GOAL HAS BEEN, SINCE THE | NCEPTI ON OF THE
PLAN, TO TRY TO PRI VATI ZE THOSE CLI NI CS AND TO PRESERVE THE
TOTAL NUMBER OF SERVI CES. THE FI DUCI ARY RESPONSI BI LI TY OF TH' S
DEPARTMENT AND OF MY TEAM I S TO DO EVERYTHI NG PCSSI BLE TO
PRESERVE THE CURRENT LEVEL OF SERVI CES WE' RE PROVI DI NG. AND | F
| TS POSSI BLE TO EXPAND THEM THAT WOULD BE A GREAT THI NG WE
ARE TOTALLY FOR LOCKI NG FOR WAYS TO EXPAND SERVI CES BUT WE ARE
AT THE BEG NNI NG OF A MULTI YEAR PROBLEM FI NANCI ALLY. THIS IS
ABOQUT GETTI NG US OVER THE NEXT FEW YEARS, NOT TO THE KI NDS OF
CLI FFS THAT YOQU ALL HAVE LI VED THROUGH OVER MANY DI RECTCRS,
BUT TO TRY TO TAKE | NCREMENTAL STEPS TO BU LD A MORE STABLE
DELI VERY SYSTEM TO BU LD ON THE STRENGTHS WE HAVE, TO BUI LD
ON THE PARTNERS WE HAVE AND TO LOOK THE STATE BEDS AND OTHERS
I N THE EYE ABOUT OUR OPPORTUNI TI ES GO NG FORWARD. SUPERVI SCR
KNABE, YOU SAI D SOVETH NG THAT WAS VERY | MPORTANT TO ME, WH CH
I'S: IF WE CAN DO THI NGS BETTER | N-HOUSE, | F WE CAN DRAW I N
MORE PATI ENTS, WE SHOULD ABSOLUTELY BE DO NG THOSE THI NGS. SO
THI'S I'S THE BEG NNI NG OF A JOURNEY AS WE' RE GO NG TO HAVE TO
FACE TH S BUDGET DEFI CI' T OVER THE NEXT FEW YEARS. W TH
RESPECT, SUPERVI SOR YARCSLAVSKY, TO WHAT YOU WERE SAYI NG,

LOOK, I GREWUP IN THI S SYSTEM AND I N 1995, YOU ALL THANKED
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1 ME FOR MY COUNTY SERVI CE. AND | WAS AROUND DURI NG THOSE
2 CURTAI LMENTS. AND | CAME BACK AND | WOULD SHARE W TH YOU THAT
3 THE ORIG@ NAL P.P.P.S WHEN THEY GOT OFF THE GROUND | N THE SAN

4  FERNANDO VALLEY WERE SOVE OF THE BEST ORGANI ZED AND BEST RUN.

5 AND VALLEY CARE IS THE BY- PRODUCT OF THAT WORK. AND THAT WAS

6 THE WORK | DID WVHEN | WAS | N THE DEPARTMENT. SO NOBODY VALUES
7 AND APPRECI ATES THAT MORE CONCEPTUALLY. THERE ARE PLACES VWHERE
8 My DEPARTMENT CERTAINLY CAN DO A BETTER JOB. AND | THI NK

9 GETTING TH S AMBULATORY CARE POSI TION FILLED I'S FRANKLY ONE OF
10 THEM WE VE WORKED HARD WTH THE C.E. O AND D. H. R STAFF TO

11 GET THE RIGHT LEVEL | TEM TO BE ABLE TO POST THAT I TEM WE ARE
12 VERY CLOSE. AND | WOULD SAY THE DEPARTMENT AS A WHOLE HAS

13 BU LT ON THOSE VALLEY CARE SUCCESSES. SO THERE' S FI NE EXAMPLES
14 UP AROUND L.A.C./U.S.C WTH RESPECT TO THE COVWUNA DE SALUD
15 PROGRAM AND THERE ARE OTHER GOOD EXAMPLES ELSEVHERE | N THE

16 SYSTEM SO WE HAVE BU LD ON THOSE SUCCESSES, BUT WE NEED TO

17 CONTI NUE TO GROW THAT KIND OF SUCCESS GO NG FORWARD. I T IS

18 EXTREMELY | MPORTANT THAT WE CONTI NUE TO PROVI DE A BALANCED

19 SYSTEM FOR THE EMERCGENCY ROOMS THAT ARE CROWDED, IT IS BOTH A
20 FRONT END AND A BACK END | SSUE. | F WE ARE NOT THERE TO PROVI DE
21 | NPATI ENT SERVI CES, |F WE ARE NOT THERE TO PROVI DE EMERGENCY
22 ROOM SERVI CES, THOSE PATI ENTS GO ELSEWHERE. | F WE ARE NOT
THERE TO PROVIDE COVWMUNITY CLINIC VI SITS, THOSE THAT WE
OPERATE, THOSE THAT OTHERS OPERATE, THOSE PECPLE GO ELSEWHERE.
SOTH S IS A PROPCSAL THAT LOOKS TO KEEP SERVI CES | N PLACE
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1 WHEREVER PGSSI BLE. SUPERVI SOR KNABE, TO YOUR PO NT, | ACCEPT
2 THAT CLOSURE WAS TOO TOUGH A WORD BECAUSE THAT WAS NOT THE
3 | NTENTI ONED GOAL OF THE PROGRAM

5 SUP. BURKE, CHAIR DR CHERNCF, | HAVE TO SAY THAT WHEN |

6 HEARD TH'S, THERE' S NO QUESTI ON | WENT JUST BERSERK. AND FOR A
7 NUMBER OF REASONS. SUPERVI SOR YARCSLAVSKY HAS EXCELLENT

8 P.P.P.S. AND | WANT TO SAY THAT I|'VE BEEN A SUPPORTER OF QOUR

9 PUBLI G PRI VATE PARTNERS BECAUSE THERE ARE SOVE EXCELLENT

10 ONES. BUT THERE ARE ALSO SOME REAL DI FFERENCES BASED UPON AREA
11 AND SOVE OF THCSE P.P.P.S IN YOUR AREA , MR YAROSLAVSKY,

12 SERVE PEOPLE I N THE ADJACENT AREA, OVER IN My DI STRI CT. BUT

13 | M TALKI NG ABOQUT THE SOUTH LOS ANGELES AREA. TO ME, | T WAS

14 VERY, VERY DI STURBI NG BECAUSE | HAD JUST SPENT A TREMENDOUS

15  AMOUNT OF TI ME TRYI NG TO FI GURE QUT HOW TO SAVE A P.P.P.,

16 BECAUSE THEY DI D NOT GET THE KI ND OF REI MBURSEMENT THAT MADE
17 | T PGOSSI BLE TO PAY FOR THE SERVI CES THAT THEY WERE PROVI DI NG
18 AND WHAT DO WE DO W TH THEM? | F YOU HAVE A PHI LANTHROPI C

19 COVWMUN TY WHERE THEY W LL SUPPLEMENT MONEY, |F THEY' RE W LLI NG
20 TO G VE EVENTS WHERE THEY CAN G VE MONEY TO THESE NONPROFI TS,
21 THEY WORK. BUT DEPENDI NG UPON THE RElI MBURSEMENT LEVEL THAT WE
22 HAVE PROVI DED TO THEM ONE AFTER ANOTHER, | SPENT A TREMENDOUS
23 AMOUNT OF TI ME FI GURI NG QUT HON WE' RE GO NG TO SAVE THEM

24 BECAUSE THEY DON T HAVE, NUMBER ONE, OUTSI DE FUNDS. THEY' RE
25 OPERATING I N VERY LI M TED Cl RCUMSTANCE. NOW | ALSO HAVE TO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
89



February 19, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TELL YOU, THIS IS A VERY SENSI TI VE | SSUE WTH ME. VWHEN YQU
2 TALK ABOUT DOLLAR HI DE, |IT WAS ABQUT 1995 THAT THERE WERE TWO
3 CLINNCS IN CLCSE PROXIM TY, ONE AT ROSS GRANTS AND ONE AT

4 DOLLAR H DE. THEY SAI D "OKAY, YOU VE GOT TO CLOSE ONE. " THEY

5 CLOSED ONE OF THE CLINICS. DOLLAR H DE WAS THE ONLY-- WAS THE
6 REMAINING CLINIC. SMALLER, BUT DOLLAR HI DE HAS CONTI NUED TO

7 HAVE | SSUES, PROBLEM5. OUR CLI NI CS NEED REPAI RS. THEY HAVE NOT
8 BEEN UPGRADED. THEY DON T HAVE THE SYSTEMS THAT THEY NEED. AND
9 |INSTEAD OF US UPGRADI NG THEM WE' RE TALKI NG ABOUT-- AND YQU

10 SAID YOU WEREN T TALKI NG ABOUT CLOSI NG THEM | UNDERSTOOD WE
11 VWERE TALKI NG ABOUT CLOSI NG THEM THAT WAS MY UNDERSTANDI NG

12 AND | MVEDI ATELY | SAI D "WHERE ARE YOU GO NG TO FI ND THE

13 PARTNERS TO COME IN TO TAKE THE PLACE OF THOSE CLI NI CS?" NOW
14 AS | UNDERSTAND | T, WHAT YOU RE SAYI NG NOW OR PROPOSI NG

15 YOU RE GO NG TO FI ND NONPROFI TS TO COVE | NTO THE EXI STI NG

16 FACILITY TO OPERATE THEM | S THAT WHAT YOU RE PROPOSI NG?

17

18 DR BRUCE CHERNOF: THAT'S THE GOAL, SUPERVI SOR.

19

20 SUP. BURKE, CHAIR NOW WE WEREN T ABLE TO DO THAT W TH OUR

21 HOSPI TALS. YOU CAN T FIND THE DOCTORS. AND HOW ARE YOU GO NG
22 TO OPERATE THAT I N SUCH A WAY THAT THE REI MBURSEMENT RATE
MAKES UP FOR ALL THE COSTS OF PROVI DI NG SERVI CES TO A LARGELY
UNI NSURED POPULATI ON. THAT'S THE KIND OF | SSUE THAT |'M REALLY
CONCERNED ABOUT. NOW I HEARD MR FUJI OKA SAY, "WELL WE' VE HAD
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1 SOME P.P.P.S VWHO SAI D THEY' LL GO I NTO SOVE OF THESE AREAS AND
2 OPERATE THEM " WELL, YOU KNOW HOW THAT GOES. WE' VE GONE

3 THROUGH THI S. CLOSE RANCHO, CLOSE HARBOR. WE' VE GONE THROUGH
4 TH'S AND I T'S ALWAYS THE SAME HYSTERIA. AND | T ALWAYS I S

5 SOMVEONE'S GONG TO COVE IN AND DO I'T. THEY DON T. WE' RE STI LL
6 VWAITING FOR SOVEONE TO COVE | NTO RANCHO. THEY HAVEN T

7 APPEARED. WELL THEY APPEAR, BUT WHEN THEY LOOK AT I T, THEY

8 LEAVE AS FAST AS THEY COME IN. THEY COVE. YEAH. THEY COME.

9 THEY TAKE A LOOK. LET ME TELL YOU WHEN THEY GO QUT TO DCLLAR
10 HI DE, DO YOU KNOWWHAT THEY' RE GO NG TO SAY? "TH S | S NOT

11  COVPARABLE TO THE KIND OF FACI LI TI ES WE' RE ACCUSTOVED TO

12 OPERATI NG' BECAUSE WE' VE ALLOWED THEM TO DETERI ORATE. WHEN |
13 TRY TO CGET MONIES TO GET THEM UPGRADED, YOU KNOW NO ONE- -

14 EVERYBODY LOOKS THE OTHER WAY AND THI NKS |'M A SPENDTHRI FT OR
15 A LIBERAL, AS THEY CALL IT. THE IDEA IS ONE THI NG TRANSLATI NG
16 | T I NTO OPERATI ON | S ANOTHER. AND | AM VERY, VERY CONCERNED

17 ABOUT ANY PLAN THAT'S GO NG TO SAY "WE' RE GO NG TO FI ND

18 NONPRCFI TS TO OPERATE FACI LI TIES I N SOUTH LOS ANGELES WHERE WE
19 HAVE FACI LI TIES THAT ARE NOT UP TO PAR'" NOW I DON T WANT TO

20 SAY WE DON T HAVE EXCELLENT PUBLI C- PRI VATE PARTNERS. WE HAVE
21 SOVE EXCELLENT ONES. BUT WE HAVE A LOT VWHO ARE | N TROUBLE. AND
22 | HAVE BEEN TALKI NG TO YOQU. | HAVE BEEN TALKI NG TO MR

FUJI OKA. HOW ARE VWE GO NG TO SAVE ONE OF OUR CLI NI CS? OUR
PUBLI G- PRI VATE PARTNERS? WHO OWES US $500, 000 THAT HAS NOT
BEEN ABLE TO OPERATE, WHO IS IN A BUI LDI NG THAT THE STAI RS ARE
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1 FALLI NG DOMN. OTHERS THAT ARE HAVI NG DI FFI CULTY I N TERMS OF
2 GETTING THEI R REI MBURSEMENT. SO HOW DO YOU DO THIS? IT'S A
3 GREAT-- YOU KNOW | KNOWWE HAVE TO GRASP FOR STRAWS. THIS | S
4 NOTI' THE RIGAT STRAW WE HAVE TO LOOK AT SOVE OTHER METHODS OF
5 ADEFICT THAT WE ALL KNOW IS THERE. BUT GETTI NG BACK TO THE

6 CASH THAT MR KNABE SAID. AT ONE TIME, | ASKED I F WE COULD

7 JUST HAVE PEOPLE WHO ARE W LLING TO PAY $30 AT HUWMPHREY COVE

8 | N LATE AND PAY FOR THE KIND OF THI NGS THAT THEY PAY | F THEY

9 GO TO SOVE OF THE OTHER PRI VATES. NOT OUR PARTNERS BUT SOVE OF
10 THE OTHER PRI VATE CLI NI CS THAT EXI ST I N MANY PARTS OF SOUTH

11 AND EAST LGOS ANGELES. DO YOU KNOW VWHAT HAPPENED? THEY SAl D,

12 "WELL WE CAN' T GET PEOPLE TO STAY THERE LATE I N ORDER TO DO

13 THE COLLECTIONS. IT'S TOO MUCH TROUBLE TO COLLECT THE MONEY. "
14 THERE'S A LOT-- THERE ARE A LOT OF ALTERNATI VES THAT WE HAVE
15 REALLY NOT PURSUED. LOOK AT THE DI FFERENCE BETWEEN WHAT

16 HAPPENS AT ST. FRANCI S I N TERMS OF MOTHERS WHO COME | N THERE
17 WHO ARE UNDOCUMENTED AND THEY HAVE THE SOCI AL WORKERS TO

18 QUALIFY THEM BUT AT KING WE NEVER HAD THEM SO IT'S THE

19 APPLICATION. AND IT'S THE ABILITY TO DO SOVETH NG THAT | THI NK
20 WE VE GOT TO LOOK AT. THERE ARE PLACES WE HAVE TO LOOK AT

21 ALTERNATIVES. HOWMJCH | S DOLLAR HHDE? | THINK I T'S A M LLI ON.
22 | TS WHAT WE' RE TALKI NG ABOUT CLCSI NG DOLLAR H DE FOR. AND
AGAIN I'T"S JUST PENNY WSE, POUND FOCLI SH. | MEAN I T MAKES NO
SENSE. AND LET ME TELL YOU THI S. | F | BELI EVED THAT WE WERE
GO NG TO HAVE BETTER SERVI CE AND VE WERE GO NG TO HAVE THE
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1 SAME KIND OF SERVI CE THAT THEY HAVE I N SOVE OF THE EXCELLENT
2 PUBLI G PRIVATE PARTNERSHI PS, |'D BE THE FI RST ONE ON BOARD.
3 BUT AT THIS PO NT, | AM NOT CONVI NCED. AND | AM REALLY, REALLY
4 AFRAID I'M GO NG TO END UP WTH DOLLAR HI DE CLOSED AND THERE

5 WLL BE NO SERVICE I N THE AREA. SO THAT' S REALLY My | SSUE.

6 SUPERVI SOR ANTONOVI CH?

8 SUP. ANTONOVI CH: BACK I N 1995 WHEN WE WORKED W TH THE

9 ADM NI STRATI ON AT THAT TI ME AND THE PRESI DENT AND THE H H. S.,
10 | REMEMBER EACH SUPERVI SOR TALKI NG | N FACT, WHEN WE HAD THE
11  PRESI DENT OUT HERE ON THE TARVAC, THAT TH S AGREEMENT WAS TO
12 ENSURE THAT VWE WOULD HAVE PUBLI G- PRI VATE PARTNERSHI PS TO HELP
13 MEET THE NEEDS, MEET THE COSTS AND EXPAND THE SERVI CE. WVELL,

14 13 YEARS LATER, WE' RE NOW GETTI NG ARCUND TO CARRYI NG QUT A

15 COW TMENT THAT WE MADE TO THE CLI NTON ADM NI STRATI ON AND WE
16 MADE TO THE BUSH ADM NI STRATI ON. AND THAT WAS A COVM TMENT

17 THAT EACH OF US MADE. | F YOU GO BACK, THE PRESS WLL GO BACK
18 AND HEAR OUR STATEMENTS AT SANTA MONI CA Al RPORT W TH PRESI DENT
19 CLINTON, I N THE CONVERSATI ONS WE HAD, AND THE PRESS

20 CONFERENCES, BOTH I N WASHI NGTON AND HERE, | T WAS THAT WERE

21 GO NG TO MOVE FORWARD | N PUBLI G- PRI VATE PARTNERSHI PS TO REDUCE
22 THE COSTS AND EXPAND THE SERVICE. I T'S My UNDERSTANDI NG THAT
WHAT WE HAVE BEFORE US TODAY |'S NOT ONE WHERE WE' RE GO NG TO
CLCSE SERVICE, BUT IT'S ONE WHERE WE ARE GO NG TO REPLACE AND
EXPAND SERVI CE. AND UNTI L THAT CAN BE PROVEN THAT WE ARE NOT
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1 EXPANDI NG AND REDUCI NG THE COSTS, BUT ENSURI NG THAT THOSE
2 NEEDS THAT ARE BEI NG MET TODAY W LL BE MET TOMORROW AND THEN
3 YOU RE KIND OF SHOOTI NG THE MESSENGER BEFORE US TODAY, AND

4 WHAT VE HAVE | S A COW TMENT THAT HAS BEEN MADE TO TWO

5 ADM NI STRATI ONS, TWO ADM NI STRATI ONS, WE HAVE MADE THOSE. AND
6 WE NEED TO MOVE FORWARD TO ENSURE THAT WE DO HAVE A SAFETY NET
7 I N PLACE, AND I F WE HAVE PUBLI G- PRI VATE PARTNERSHI PS AS A

8 PARTNER I N ACH EVING TH S GOAL, THEN WE W LL HAVE SERVED THE

9 NEEDS OF OUR CLI ENTS AND THE PEOPLE WE REPRESENT AND THE

10 COW TMENTS WE' VE MADE | N WASHI NGTON AND | N LOS ANGELES. SO

11 YOU KNOW AGAIN, WE' RE NOT RUSHI NG IN. | WOULD FAULT THE

12 DEPARTMENT FOR NOT MOVI NG AGGRESSI VELY IN THE PAST I N

13 ACHI EVI NG THOSE COWMM TMENTS THAT HAVE BEEN MADE. THOSE ARE

14 BASED UPON FI SCAL APPROPRI ATI ONS THAT THE FEDERAL GOVERNMENT
15  WAS MAKI NG FOR US TO ENSURE THE | NTEGRI TY AND THE VI ABI LI TY COF
16 THE HEALTH SYSTEM THE HEALTHCARE SYSTEM I N THE COUNTY OF LOS
17 ANGELES, AND | BELI EVE WE HAVE TO WORK TOGETHER TO ENSURE HOW
18 WE MEET THESE NEEDS BUT | T'S GO NG TO HAVE TO BE WHERE OUR

19 COW TMENTS ARE MADE AND NOT RESCI NDED AS SOON AS WE GET THE
20 CHECK AND THEN GO BACK TO WASHI NGTON THI' S YEAR AND SAY, WELL,
21 G VE US ANOTHER 10 YEARS AND A WAI VER AND THEN WE W LL, AT

22 THAT TIME, PUT IN THESE TYPES OF REFORMS THAT ARE SO
NECESSARY. OTHERW SE, THEY' RE JUST GO NG TO SAY, "YQU

PROM SED, YOU DIDN T FOLLOW THROUGH, SO WHY SHOULD WE WORK
WTH YOU TO HELP YOU MEET A CRI SIS THAT YOU HAVE BECAUSE
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1 YOQU RE A PART OF THE PROBLEM I N NOT' MEETI NG THAT
2 RESPONSI BI LI TY?"

4 SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH, | WAS ON THAT

5 TARVAC. WHAT WE COWM TTED WAS TO ESTABLI SH A SYSTEM THAT WAS A
6 NONPROFI T SYSTEM TO | NCREASE, NOT TO SUBSTI TUTE FOR, A CLINIC
7 SYSTEM THAT WE HAVE, AND WE DI D ESTABLI SH | T. WE ESTABLI SHED

8 | T AND I CAN RECALL THAT THERE WERE MANY | NSTANCES OF WHERE W\E
9 LOCKED AT SOVE OF OUR FACI LI TIES AND THERE WAS A BIG I SSUE. | F
10 THE COUNTY ACTUALLY OPERATES I T I TSELF, IS IT ABLE TO BE

11  REI MBURSED FOR SOVE OF THOSE FUNDS THAT WERE COWM TTED? AND

12 THE ANSVER WAS, | N MOST | NSTANCES, NO, BECAUSE THAT WAS FOR A
13 TOTALLY NEW SYSTEM WE MET OUR COW TMENT, WE ESTABLI SHED THAT
14 SYSTEM WE RECElI VED THE FUNDS, WE PASSED THEM ON, AND ONE OF
15 THE CRITERI A WAS THAT | T BE NON- COUNTY OPERATED, BUT I T DI D

16 NOT | NCLUDE THAT THERE WOULD NOT BE A COUNTY- OPERATED SYSTEM
17 SO VWHAT WE DI D-- AND MJUCH OF THE CONCERN WAS TO MEET FEDERAL
18 REQUI REMENTS FOR THOSE PECPLE WHO COME | NTO OUR SYSTEM AND WE
19 KNEWTHAT IF I'T WAS NONPROFI T AND I T WAS NOT OPERATED BY A

20 GOVERNMENTAL ENTITY, MANY OF THE PEOPLE WE SERVE WOULD BE ABLE
21 TO GO I NTO THAT ALTERNATI VE SYSTEM THAT HAS BEEN ESTABLI SHED
22 AND IS DO NG VERY VELL, BUT AT NO TI ME WAS A REPRESENTATI ON
MADE THAT WE WERE GO NG TO ELI M NATE THE PUBLI C SYSTEM | T WAS
SUPPLEMENTAL AND WE CARRIED I T OQUT AND |'M SURE | F YOU GO BACK
AND LOOK AT EXACTLY WHAT WAS SAI D, NOT ONLY BY US, BUT BY THE
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1 PRESI DENT, ALSO BY ALL OF THOSE PECPLE WE NEGOTI ATED W TH,
2 BECAUSE | WORKED ON THAT. | REMEMBER WORKI NG W TH GRANTLAND
3  JOHNSON AND TALKI NG TO HHM AS THE REG ONAL DI RECTOR. AT NO
4 TIME DID WE TALK ABOUT ELI M NATI NG THE PUBLI C.

6 SUP. ANTONOVI CH: WE' RE ONLY LOCKI NG AT ELI M NATI NG I N THOSE

7 AREAS WHERE WE HAVE A PROVI DER AND THE COSTS ARE LESS | N CRDER
8 TO MEET THE NEEDS OF OPERATI NG THE SYSTEM THOSE HEALTH

9 CENTERS THAT WE CURRENTLY HAVE THAT WE ARE NOT GO NG TO BE

10 |INVOLVED IN A P.P.P..

11

12 SUP. BURKE, CHAIR WELL, My UNDERSTANDI NG WAS THAT WE WERE ON
13 A ROAD TO FI NDI NG PECPLE FOR EVERY ONE OF THOSE CENTERS TO

14 OPERATE THEM AND-- |S THAT MY UNDERSTANDI NG? AM | | NCORRECT?
15

16 SUP. YAROSLAVSKY: WELL, AND THE OTHER THI NG | S, MADAM CHAI R,

17 | S THAT DR CHERNOF HAS ADM TTED THAT THE CHO CE OF THE WORD
18 "CLOSURE" M GHT NOT HAVE BEEN THE BEST CHO CE OF WORDS. | T

19 ONLY MEANS ONE THI NG TO US, AND MAYBE YOU FATHOMED THAT

20 "CLOSURE" DIDN T MEAN CLOSURE BUT I T MEANT I T TO THE REST OF
21 US, AND | DON T THI NK THERE' S A DI SAGREEMENT, PHI LOSOPHI CAL

22 DI SAGREEMENT, W TH THAT KI ND OF AN OPERATI ONAL PARTNERSHI P, | F
THAT' S THE ONLY WAY TO GET THE JOB DONE. AND I N SOVE CASES, IT
'S, BUT THERE IS A PROBLEM W TH CLOSURE, AND THAT' S WHAT-- WE
WERE GO NG BACKWARDS, THE WAY THI S REPORT CAME, M KE. WE WERE
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1 GO NG - WE WERE REVERSI NG COURSE FROM WHERE WE WERE ON THE
2  TARVMAC, NOT STOPPI NG WHAT VWE WERE DO NG, WE WERE GO NG
3 BACKWARDS, AND THAT' S- -

5 SUP. BURKE, CHAIR AND YOU KNOW SUPERVI SOR YAROSLAVSKY, IT'S
6 TRUE, "CLOSURE"™ WAS AN UNFORTUNATE USE OF THE WORD, BUT EVEN

7 VWHEN YQU START SUBSTI TUTI NG AND MOVI NG AWAY FROM THE PRESENT

8 MODEL TO A NONPROFI T OPERATOR OF OUR SYSTEM | HAVE SOVE BASI C
9 | SSUES THAT NEED TO BE RESCLVED IN MYy M ND AND THEY' RE THE

10 SAME ONES THAT WE' VE SEEN AT OUR HOSPI TALS: WHERE DO YQU FI ND
11 THAT OPERATOR WHO | S W LLI NG TO ABSORB THE DI FFERENCE BETWEEN
12 WHAT WE' RE GO NG TO PAY AND WHAT | T ACTUALLY COSTS TO PROVI DE
13 THE SERVI CE? AND | KNOW THAT WE' RE REPRESENTI NG TO ALL COF

14 THESE FI NE PEOPLE OUT HERE, WE' RE GO NG TO MAKE THEM WHOLE,

15 BUT WHEN THE TI ME COVES TO GET THAT CONTRACT AND GET

16 REI MBURSED, | QUESTI ON WHETHER WE W LL REI MBURSE THEM AT THEI R
17 TOTAL COST. OUR EXPECTATION IS THEY' RE NONPRCFI TS, THEY' RE

18 GO NG TO HAVE ACCESS TO QUTSI DE FUNDS. SOVE OF THEM NMAY BE

19 FEDERALLY QUALI FI ED HEALTH PLANS AND THEY CGET FEDERAL FUNDS.

20 OTHERS W LL NOT, BUT OUR PRESUMPTI ON W LL ALWAYS BE, SI NCE

21 THEY' RE NONPROFI T, THEY' RE GO NG TO HAVE A FLOW OF FUNDS FROM
22 THE PRI VATE SECTOR, I N MANY | NSTANCES, THE PH LANTHROPI C
COMMUNI TY, MAYBE FOUNDATI ONS, MAYBE | NDI VI DUAL CONTRI BUTORS.
THAT WLL BE THE BOTTOM LI NE | N ORDER TO OPERATE.
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1 SUP. ANTONOVI CH: BUT THEY' RE NOT DA NG THAT | N AREAS WHERE
2 THEY DON T HAVE A P.P.P., WHERE THEY HAVE PUBLI C- PRI VATE

3 PARTNERSHI PS, THEY W LL EXPLORE THAT. WHERE THEY DON T,

4  THEY' RE CONTI NUI NG TO HAVE THE COUNTY- OPERATED SYSTEM I N

5 PLACE, BUT ONE OF THE PROBLEMS THAT IS RAI SED, AND WE HAVE TO
6 FISCALLY BE RESPONSI VE, | T COSTS ABOUT $194, $197 TO TREAT A
7 PERSON AT THE HEALTH CENTER VERSUS ABOUT A $94 FEE FOR-- AT A
8 PUBLI C- PRI VATE PARTNERSHI P.

10 SUP. KNABE: VERSUS ABOUT 800 AT AN E. R

11

12 SUP. BURKE, CHAIR RIGHT, AND BUT ALSO, WE HAVE TO SAY, WHAT
13 | S THE DI FFERENCE BETWEEN THAT AMOUNT THAT WE PAY AND, | N MANY
14 I NSTANCES, IT'S AN AMOUNT, ASIT IS I N QUR HOSPI TAL, THE

15  AMOUNT THAT I T COSTS TO OPERATE OQUR HOSPI TALS | S TOO H GH WE
16 NEED TO LOOK AT THAT.

17

18 SUP. ANTONOVI CH: YOU RE RI GHT.

19

20 SUP. BURKE, CHAIR VWAIT A M NUTE. THE DI FFERENCE BETWEEN WHAT
21 VW PAY AND OUR-- AND THE COST IN GO NG I NTO ONE OF OUR

22 CLINICS, AND THE COST FOR A NONPROFIT |I'S OFTEN THAT THEY MAKE
UP THAT DI FFERENCE, AND THE EXPECTATI ON IS THAT THEY W LL MAKE
UP THAT DI FFERENCE I N TERMS OF COSTS BY QOUTSI DE CONTRI BUTI ONS
OR RAI SING THE FUNDS, AND THAT'S-- THIS IS THE PROBLEM |' M
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1  FACING AND THE REASON | SAY THAT IS I'M LOCKI NG AT CLI NI CS
2 THAT ARE HAVI NG DI FFI CULTY OPERATING | CAN THI NK OF THREE | N

3 M DI STRICT RIGHT NON THEY' RE PUBLI C- PRI VATE PARTNERS,

4 THEY' RE TRYI NG TO PROVI DE THE SERVI CE, BUT THEY DON T HAVE

5 THAT GAP MONEY, AND AS A RESULT, THEY ARE GO NG UNDER, AND

6 THAT' S WHAT, YOU KNOW | F ALL OF THEM WERE DO NG FLOURI SHI NG

7 I N SOUTH LOS ANCELES, | WOULDN T HAVE ANY QUESTI ONS ABOUT I T,

8 BUT THEY AREN T FLOURI SHING ALL RI GHT. THERE ARE A NUMBER CF

9 PEOCPLE WHO WANTED TO SPEAK. SUPERVI SOR MOLI NA, | HAVE NOT

10 CALLED ON YOU.

11

12 SUP. MOLINA: THAT'S ALL RI GHT.

13

14 SUP. BURKE, CHAIR BUT YOU SPCKE FI RST.

15

16 SUP. MOLINA: | ASKED A QUESTI ON BECAUSE | WAS-- | T WAS UNCLEAR
17 TO Mg, AND I T CONTINUES TO BE, EVEN AS TH S GETS EXPLAINED, |IT
18 BECOVES MORE AND-- |'M NOT SURE WHAT WE' RE DO NG | UNDERSTAND
19 WHAT SUPERVI SOR ANTONOVI CH | S, BECAUSE THAT WAS A GOAL WAY

20 BACK I N-- WAY BACK I N 1990 WHATEVER, BUT | DON T UNDERSTAND

21 WHAT THE GOAL IS HERE, AND | GUESS, |IT'S VERY CONFUSI NG WY

22 STAFF CAME IN A COUPLE OF WEEKS AGO AND TOLD ME THAT THEY HAD
BEEN BRI EFED ON THI S CLOSURE PLAN, AND | COULDN T BELI EVE THAT
THAT' S WHAT THEY GOT BRI EFED ON. | N FACT, EVEN NOW VWHEN THE

C. E. O, MENTI ONED THAT THI S WOULD NOT START UNTI L 2009, |
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TURNED ARCUND AND SAI D, "HAVE YOU GOT WAX | N YOUR EARS, OR
WHAT HAPPENED?" | DON T KNOW WHERE Y' ALL ARE GO NG YQOU CREATE
A BRI EFI NG THAT CLEARLY SAYS THAT YOU RE CLCSI NG YQU TELL US
THAT. NOWIT' S SORT OF DI FFERENT, YOU RE THI NKI NG ABOUT I T,
YOU RE GO NG TO LOOK AT I T, BUT |I'M VERY CONCERNED BECAUSE THE
NEXT STEP IS WHERE YOU RE GO NG AND | T LOCKS LI KE YOU RE NOT
COM NG TO US FOR TH' S APPROVAL, AND I WANT TO UNDERSTAND THAT.
ACCORDI NG TO YOQU, "IT SAYS THE DEPARTMENT HAS ALREADY BEGUN
THE NECESSARY PLANNI NG STEPS TO | MPLEMENT PHASE ONE,
HEALTHCARE DELI VERY SYSTEM CONFI GURATI ON CONSI STI NG OF

PRI VATI ZI NG PRI MARY CARE HEALTH AND EXPANDI NG PRI MARY VI SI TS
P.P." SO YOU RE GO NG TO DO THI S W THOUT OUR APPROVAL. | S THAT
WHAT YOU RE SAYI NG?

DR. BRUCE CHERNCF: NO, SUPERVI SOR

SUP. MOLI NA: VWHAT DOES THAT SAY? | READ IT. THAT'S WHAT I T
SAYS TO ME. | WANT TO UNDERSTAND WHAT | T SAYS.

DR BRUCE CHERNOF: SUPERVI SOR, WE' VE DONE THE | NTERNAL WORK SO
THAT WE COULD DESCRI BE TO YOUR BOARD HOWN SHOULD YOUR BOARD
CHOOSE TO GO FORWARD, WE WOULD | MPLEMENT THI'S. THE | NSTRUCTI ON
FROM MY DEPARTMENT WAS TO BE PREPARED TO TAKE WHATEVER ACTI ONS
WERE NECESSARY IN JULY OF TH S YEAR
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SUP. MOLI NA: VWHEN YOU SAY NEXT STEPS- -

DR BRUCE CHERNOF: | N CONCERT WTH THE C. E. O.' S STAFF, WE V\ERE
ASKED TO RECONSI DER THAT TI MEFRAME.

SUP. MOLI NA: SO THE NEXT STEPS ARE NOT THE NEXT STEPS. | MEAN,
" M JUST READI NG WHAT YOU SENT ME.

SUP. KNABE: THAT DOCESN T APPLY ANY MORE TO THAT.

SUP. MOLINA: VELL, | DON T KNOW THE NEXT STEPS SAYS-- | T SAYS
THEY' RE TAKI NG STEPS TO START THE | MPLEMENTATI ON OF PHASE ONE.
| ' M CONFUSED, BECAUSE A COUPLE OF WEEKS AGO, THEY GOT ONE SET
OF BRI EFINGS W TH A TI MEFRAME, AND THEN TODAY WE' RE NOW
CREATI NG SOMVE FUZZI NESS. THE PUBLI C CERTAI NLY HEARD THAT.
THAT' S WHY THEY' RE ALL HERE. WE' RE TRYI NG TO UNDERSTAND. |
MEAN, | HAVE TRI ED NOT TO COMMENT BECAUSE | COULDN T BELI EVE
THAT WE WOULD MOVE FORWARD W TH SUCH A FOOLI SH PLAN, BUT |'M
NOT SURE | UNDERSTAND NOW WHERE WE' RE GO NG, BECAUSE |' M
LOOKI NG AT THE NEXT STEPS THAT ARE WRITTEN. |T'S THE ONLY
DOCUMENT | HAVE, AND | T SAYS THAT YOU RE GO NG TO | MPLEMENT

I T. | T DOESN T SAY YOU RE COM NG TO US FOR APPROVAL, AND SO -
[ CHEERS]
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1 C E O FUJIOKA ANYTH NG OF THI'S MAGNI TUDE WOULD REQUI RE THAT
2 WE BRING TH'S TO YOUR BOARD FOR APPROVAL.

4 SUP. MOLINA: WHERE WLL YOU BRING IT TO US?

6 C E O FUWIOA WHEN WE TALK ABOQUT THE NEXT STEPS, OUR

7 OBLI GATI ON WAS TO BRI NG TO YOU A BUDGET CURTAI LMENT PLAN THAT
8 ADDRESSED THE DEPARTMENT' S DEFICI' T AND | MPLEMENT BY JULY 1ST.
9 THAT WAS A VERY EXPLICI T I NSTRUCTI ON THAT ALL OF US RECEI VED.
10 Gd VEN WHAT WE HAVE BEFORE US, THE MAGNI TUDE, THE | MPACT, WE RE
11  SUGGESTI NG THAT WE EXPAND THAT TI MELI NE. NOW ON THE BRI EFI NG,
12 AND | KNOW - | KNOW WHAT THE FI RST DOCUMENT SAI D, | KNOW

13 THERE' S ONE BOX THAT SAI D "CLOSED, " | MMEDI ATELY UNDERNEATH

14 THAT BOX, IT SAID, "EXPAND SERVI CES AT THE P.P.P." | WASN T AT
15 THE BRIEFING 1T S MORE THAN APPARENT THAT WE ERRED I N USI NG
16 THE WORD "CLOSED. " THAT'S A GROSS UNDERSTATEMENT. WE CHANGED
17 | T TO PRI VATI ZE. THE | NTENT HAS ALWAYS BEEN, AND | KNOW ' VE
18 STATED THI S ON SEVERAL OCCASI ONS, THAT WE WOULD CHANGE THE

19 DELI VERY MODEL, THAT WE WOULD NOT | N FACT ELI M NATE THE

20 SERVI CE; THAT WE WOULD | NSTEAD EXPAND ACCESSI BI LI TY TO

21 AMBULATORY CARE SERVICES. IT'S MORE THAN APPARENT THAT QOUR

22 PRESENTATI ON TO YOUR STAFF WAS UNCLEAR. | NEED TO ADM T THAT,
BECAUSE THERE WAS SOVE CONCERNS W TH THAT, BUT THERE WAS, | N
THAT PRESENTATI ON, BECAUSE THE DOCUMENTS SPEAK FOR THEMSELVES,
WHERE | T SAYS, "EXPAND P.P.P. SERVICES." |F WE WERE JUST
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1 CLOSING AND WALKI NG AWAY FROM THAT LEVEL OF CARE, AMBULATORY
2 CARE SERVI CES, THAT DOCUMENT WOULD NOT HAVE SPOKE TO EXPANDI NG
3 P.P.P. SERVICES AT TH'S PO NT IN TI ME, BECAUSE WE SEE THE

4 KNABE MOTI ON. SUPERVI SOR KNABE MOTI ONS, | APCLOG ZE, THAT WE

5 KNOWWE NEED TO LOOK AT ALTERNATI VES. THE | NTENT WAS-- AND

6 THAT'S WHY WE CHARACTERI ZED | T AS A DRAFT, THAT WE WOULD SI'T

7 DOWN WTH YOUR STAFF AS BOTH THE BUDGET DEPUTI ES AND THE

8 HEALTH DEPUTI ES, START PUTTI NG THI S PROPOSAL TOGETHER. WHAT' S
9 CRITICAL IS THAT | KNOW EVERYONE HAS CONCERNS, BUT THAT W\E

10 TAKE THE NEXT STEPS, | BELI EVE, TO LARGE EXTENT, THEY' RE

11  ARTI CULATED | N SUPERVI SOR KNABE' S MOTI ON, THAT WE GET OUR

12 RESPECTI VE STAFF, PUT THEM IN A ROOM AND START WORKI NG QUT THE
13 DETAILS FOR THI S PLAN. CONCURRENTLY, IT' 'S MY INTENT TO SIT

14 DOWN W TH LABOR AND DI SCUSS THEI R PROPCSALS, BECAUSE |' VE HAD
15 A DI SCUSSI ON W TH LABOR ALREADY, AND THEY' VE COME UP W TH SOME
16 SOLI D PROPOSALS. AND THEN ONCE WE HAVE A FI NAL PLAN I N PLACE,
17 WE' D BRING | T BACK TO THE BOARD FOR APPROVAL BEFORE WE

18 | MPLEMENT. |F I T SAYS "I MPLEMENT," | APOLOQ ZE FOR THAT,

19 THAT'S MY FAULT. WE KNOW THAT ANYTH NG OF THI S MAGNI TUDE MUST
20 FIRST BE APPROVED BY THE BOARD AND WE' LL COME BACK TO THE

21 BOARD FOR THAT APPROVAL.

22

SUP. MOLINA: AGAIN, | REALLY THINK I T'S VERY | MPORTANT THAT WE
CLEARLY UNDERSTAND WHERE WE' RE GO NG, AND THAT' S WHAT |' M NOT
SURE.
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C.E.O FUWIOKA | AGREE

SUP. MOLINA: | F WE' RE TRYI NG TO RECONFI GURE OUR HEALTH

DELI VERY SYSTEM | COULD APPRECI ATE A PLAN TO LOOK AT THAT,
LOOK AT VARI QUS POLI CY CHANGES THAT WE WOULD UNDERTAKE AND
RESPONSI BI LI TIES.  BUT |I'M NOT' SURE WHAT THE GOAL IS. IFIT S
SAVI NGS, THEN LOOK AT THE DOLLARS. VWHAT WOULD WE SAVE, AND
WHAT WOULD BE GAI NI NG AND WHERE WOULD WE BE LOSI NG? |' M NOT
SURE THAT THI S | S VELL DEFI NED, AND THAT'S WHY |'M

UNDERSTANDI NG WHAT THE GOAL | S. SUPERVI SOR ANTONOVI CH
UNDERSTANDS | T TO BE A DI FFERENT-- THI S | S NOT AN EXPANSI ON COF
SERVI CE. THAT'S NUMBER ONE. | WSH IT WERE. IT IS A

PRI VATI ZI NG YES, AND-- BUT HOW ARE WE GETTI NG THERE AND WHAT
IS I T THAT WE' RE DO NG? ANY OF US, AND MOST OF US HAVE BEEN

| NVOLVED, | N BRI NG NG BACK TO LI FE SOVE OF THE HEALTH FACI LI TY
CENTERS THAT WERE CLOSED, WHETHER THEY WERE | N AZUSA OR BELL
GARDENS, AND I T WAS TOUGH SLEDDI NG | T WAS TOUGH TO DG,

BRI NG NG BACK UP TO ALL THE CODE VI OLATI ONS THAT WERE | N THERE
BEFORE, | T TOOK YEARS. BRI NG NG UP AND TRYI NG TO GET THE

FI NANCI NG FOR THEM TRYI NG TO GET THE CONTRACT THROUGH THE
DEPARTMENT, TRYI NG TO CONTI NUE THOSE CONTRACTS, ANYONE WHO
RUNS A P. P. P. OQUT THERE KNOAS HOW DI FFI CULT IT IS. YOU CAN T
DOIT INA YEAR |F YOU COULD DO IT IN A YEAR, THAT WOULD BE
GREAT, BUT YOU CAN'T. I T TOOK US OVER FOUR YEARS TO DO AZUSA,
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AND OVER, VWHAT, FOUR AND A HALF YEARS TO DO BELL GARDENS, AND
THEY' RE WONDERFUL, BUT I T TAKES A LONG LONG TI ME. NOW |
DON' T KNOW WHAT THE MAG C IS HERE, AND |I'M NOT SURE WHAT THE
GOAL I'S. BILL, I THI NK ONE OF THE Bl GGEST CRI SES WE HAVE | N
HEALTHCARE | S VWE HAVE TO UNDERSTAND WHERE WE' RE GO NG THIS IS
VWHY WE CREATED A BUDGET-- | MEAN A COW TTEE OF THE WHOLE, SO
WE WOULD GET THESE BUDGET, AND WE' RE NOT GETTI NG THESE BUDGET
I NPUTS. THIS THING AND THIS TI MELINE, | DON' T KNOWWHAT IT IS,
A SCARE TACTI C OR WHAT WE' RE SUPPOSED TO DO IS RUN OQUT THERE
AND COVE UP WTH SOMVE M DDLE GROUND ON THIS. I T'S NOT GOCD
PLANNI NG DOESN T MAKE GOCOD SENSE. ANYONE WHO IS | NVOLVED | N
TH'S, I'N THE DELI VERY OF HEALTHCARE AND SOVE OF THOSE

COMMUNI TI ES, WE WOULD WELCOVE PRI VATES. | MEAN, PATI ENTS
REALLY DON' T CARE | F THEY GO TO THE COUNTY OR TO A PRI VATE
DOC, AND REALLY, | DON T CARE EI THER BUT AT THE END OF THE
DAY, WE ARE THERE FI LLI NG THE VO D WHERE MANY OF THESE

PRI VATES ARE NOT THERE, NOT CREATI NG A MECHANI SM BY WH CH THEY
CAN CET REI MBURSEMENT, AND SO WE ARE THERE. SO | REALLY THI NK
WE NEED TO BE CAREFUL AS TO WHAT WE UNDERSTAND THE NEXT STEPS
TO BE AND THAT COVMUNI CATI ON HAS TO BE CLEAR BECAUSE

CERTAI NLY, VWHAT WE WERE TOLD AND WHAT WE ARE DO NG NOW I S EVEN
MORE CONFUSI NG | DON T KNOW WHAT THE PUBLI C OQUT THERE GETS
FROM THI S DI SCUSSI ON, BUT I T CERTAI NLY LEAVES ME VERY
CONFUSED, AND | THI NK THAT THE DEPARTMENT HAS A DUTY, AS WELL
AS YOUR OFFI CE, TO CREATE A CLARI FI CATI ON OF WHERE WE' RE
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GO NG SUPERVI SOR KNABE' S MOTI ON SAYS | NSTEAD OF CLOSI NG THOSE
VI TAL SERVI CES, LOCK AT OTHER THI NGS. THAT' S A GOCOD THI NG FOR
THE BUDGET DEFI CI T. WE SHOULD HAVE SAI D THAT TO THEM I N
SEPTEMBER WHEN THEY HAD A BUDGET DEFICIT. THEY' VE HAD TH' S
BUDCGET DEFICI T FOR OVER 14 YEARS. SO WE NEED CLARI FI CATI ON OF
WHERE WE' RE GO NG AND WHAT THE GOALS ARE.

SUP. YAROSLAVSKY: MADAM CHAIR, IF I CAN JUST- -

SUP. KNABE: | MEAN, THE DRAFT REPORT CLEARLY SAYS CLOSURE, | T
CLEARLY SAYS REVENUE SOURCES RAI SE TAXES FOR MEASURE B BY
ARCCLA, BUT AGAI N, WHATEVER COMES BACK, THERE'S NO LI NE | TEM
I N THI S PARTI CULAR REPORT AS I T RELATES TO THE $80 M LLION IN
SAVI NGS THAT THE DEPARTMENT HAS SEEN | S GO NG TO BE ABLE TO
ASCERTAI'N, AND WE NEED TO BE ABLE TO LOOK AT THAT AS WELL AS
YOU DO CLINIC BY CLINIC, YOU KNOW WE NEED TO LOCK AT THAT
OTHER 80 M LLI ON | NSTEAD OF JUST ONE BI G LUWP OF MONEY AS
VELL, TOO

SUP. YARCSLAVSKY: AND | F I COULD JUST ADD TO THE LAST THI NG
THAT SUPERVI SOR MOLI NA SAID, | TH NK WE PASSED A MOTI ON, |

THI NK THE CONVERSATI ON ARCUND HERE LAST TIME THI S SUBJECT CAME
UP ON THE AMBULATORY CARE | SSUE, WH CH WAS SHORTLY AFTER YQU
STARTED, | THINK I T WAS MAYBE ONE OF YOUR FI RST MEETI NG OR
TWO, | TH NK THE MESSACE HAS BEEN VERY CLEAR THAT THE CLI NI CS
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ARE | MPORTANT TO THI S BOARD AND THE VWHOLE AMBULATCORY CARE, AND
| T SHOULD HAVE BEEN CLEAR, WE HAVE A HUGE | NVESTMENT, ALL
THAT, WE ALREADY TALKED ABOUT, SO | HOPE THAT' S CLEAR NOW

| TS NOTI' ROCKET SCI ENCE TO TRY TO-- | MEAN, SOVETIMES IT' S
HARD TO FI GURE OUT WHAT THI S BOARD THI NKS, BUT ON THI S | SSUE,

| T 1SN T ROCKET SCIENCE, IT'S-- | MEAN, VE WEAR I T ON OUR
SLEEVES. THI S HAS BEEN SOVETHI NG THAT WE HAVE FOUGHT HARD TO
DO AND | HOPE THAT MESSAGE HAS GOTTEN ACRCSS. ONE OTHER THI NG
| WANTED TO SAY, BECAUSE DON SAlI D-- MENTI ONED THE PROP " B!
MONEY, AND | KNOW THAT YOU RE |I'M GO NG THE PROP "B" MONEY,
AND I THI NK I T PAYS TO SAY Rl GHT HERE AND NOW THAT WE PASSED
PROP "B, " WE-- THE PECPLE PASSED PROP "B" BACK I N 2002,
NOVEMBER 2002-- |S THAT RIGHT? OR WAS I T 4?7 2? 2002. SO IT S
BEEN ON THE BOOKS NOW FI VE YEARS? AND EVEN THOUGH WE HAVE
AUTHORI TY TO RAI SE THE FEE, THE PARCEL TAX, BY A MAJORITY COF
THE VOTE OF TH S BOARD, WE HAVE NEVER EXERCI SED THAT AUTHORI TY
IN THE FI VE YEARS THAT WE' VE HAD THAT TAX BECAUSE WE SAI D TO
THE PEOPLE OF LOS ANCELES COUNTY THAT WE WOULD NOT RAI SE THAT
TAX UNLESS | T WAS ABSOLUTELY-- | MEAN, | SAIDIT-- IT WASN T
IN THE MEASURE, BUT | THINK IT WAS | MPLICI T THAT WE WOULD
NEVER COME BACK AND RAI'SE I'T UNLESS | T WAS ABSOLUTELY
NECESSARY. NOW PUT YOURSELF I N THE POSI TI ON OF SOMVEBODY LI KE
MYSELF. NOT THAT |I'M AN ELECTED OFFI CI AL, BUT | HAVE TH S
COWPACT AND | FEEL THAT | HAVE WTH THE PEOPLE OF MY-- WHO
ELECTED ME, AND | MADE CERTAI N REPRESENTATI ONS, HOW CAN | VOTE
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1 TO I NCREASE THE MEASURE "B" FUNDI NG AS MODEST AS | T MAY BE,
2 AS MAY APPEAR TO YOU, AT THE SAME TI ME WHEN WE MAY BE CLOSI NG
3 CLINNCS? HOWDO I EXPLAIN THAT TO THE AVERAGE-- THE AVERAGE

4 QUY, THE AVERAGE MAN OR WOVAN, TAXPAYER I N My DI STRI CT, THAT

5 WE RAISED TAXES AND CLOCSED CLINICS, AND I F YOU GET TO THE

6 WORST- CASE SCENARI O OF YOUR SECOND ALTERNATI VE PLAN, WE' D BE

7 RAI SI NG TAXES TO SHUT DOWN EVERY COMMUNI TY CLI NI C THAT VW OMN
8 AND EVERY COVPREHENSI VE HEALTHCARE CLINIC THAT W OMN. |'D

9 RATHER NOT RAI SE THE TAXES. |F WE'RE GO NG TO BE IN A

10 MELTDOWN, |'D RATHER BE IN A MELTDOMN W THOUT RAI SI NG PECPLE
11 TAXES THAN W TH RAI SI NG PEOPLE' S TAXES. THEY' RE GO NG TO PAY
12 ENOUGH W THOUT HAVI NG THEI R TAXES RAI SED, THANKS TO THE

13 MELTDOMN. SO | THI NK ALL OF THESE-- I T'S NOT YOUR JOB TO WEI CH
14 THESE-- TH S DI MENSI ON OF THE | SSUE, BUT WE HAVE TO WEI GH

15 THAT, AND | KNOW THAT EVERY MEMBER OF THE BOARD HAS TO COVE TO
16 THEIR OAN DECI SI ON ON WHETHER THEY' RE GO NG TO RAI SE | T, AND
17 |F SO HOW MJCH BUT THE ONE QUESTI ON THI S BOARD MEMBER | S

18 GO NG TO ASK, IF I DO VOTE TO RAI SE PART OR ALL OF WHAT WE' RE
19 ENTI TLED TO RAI SE, WHAT ARE WE GETTI NG IN RETURN FOR | T? AND
20 |F VWHAT WE' RE CETTING IN RETURN FOR I T IS CLINIC CLOSURES, |'M
21 OFF THE RESERVATION, |'LL TELL YOU RI GAT NOW SO ALL OF THESE
22 THI NGS HAVE TO BE FACTORED IN. THIS IS A MIULTI - DI MENSI ONAL
CHESS GAME AND | JUST-- WORD TO THE W SE ON THAT. THANK YOU.
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1 SUP. BURKE, CHAIR OKAY. WE HAVE A NUMBER OF PECPLE. KATHY
2  OCHOA, WHO WANTED TO LEAVE EARLY. SORRY. DORLAH LAWRENCE.

4  SUP. YARCSLAVSKY: | KNOW KATHY OCHOA. I T'S STILL EARLY FOR
5 HER

7 SUP. BURKE, CHAI R ABBE LAND.

9 KATHY OCHOA: GOCD AFTERNOQON, SUPERVI SORS. |'M HERE BEHALF

10 ANNELLE CGREJEDA [ PH?] THE PRESI DENT OF LOCAL 721, WHO HAD

11 | NTENDED TO BE HERE TODAY.. |I'M GO NG TO G VE SOVE COMMVENTS

12 THAT | THI NK ARE GO NG TO AUGVENT THE DI SCUSSI ON THAT YOU VE
13 HAD TO DATE AND PUT SOVE NEW | SSUES ON THE TABLE FOR YOUR

14  CONSI DERATION, SO I F I HAPPEN TO GO OVER TI Mg, | HOPE THAT YQU
15  WOULD | NDULGE ME.

16

17 SUP. BURKE, CHAIR SHOULD HECTOR FLORES BE WTH YOU AS PART CF
18 YOUR PRESENTATI ON?

19

20 KATHY OCHOA: NO. LOCAL 721, THEN LOCAL 660 , WAS ON THE TARVAC
22 WTH YOU IN 1995 AND WLL BE THERE I N 2009 WHEN WE SECURE A

22 FEDERAL SOLUTI ON W TH THE NEW ADM NI STRATI ON. WE REPRESENT
WORKERS | N BOTH COUNTY CLINICS AND IN THE P.P.P.S. |'M WELL
AVWARE OF THE CHALLENGES ON BOTH SI DES, AND WE ARE PROUD OF THE
WORK THAT OUR MEMBERSHI P DOES AND WE BELI EVE THEY NEED TO BE
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1 PART OF THE SOLUTI ON HERE. BUT |' M HERE BECAUSE OUR OVERRI DI NG
2 CONCERN MUST BE THAT THERE BE A H GH QUALI TY ACCESSI BLE AND
3 STABLE HEALTHCARE DELI VERY SYSTEM W THI N L. A, COUNTY AND THAT
4 ANY POLI CY AND/ OR BUDGET REFORMS BE ORI ENTED TO ACHI EVE THI S
5 GOAL. | AGREE WTH YQU, SUPERVI SOR MOLINA, IT'S VERY UNCLEAR
6 | N TERMS OF, ARE WE DEFI NI NG POLI CY BY BUDGET OR | S BUDGET
7  DRIVING POLICY? | TH NK WE NEED A REVI SI ONI NG AND NOT SI MPLY A
8 RE- MSSIONING WE' RE WELL AWARE THAT UNDER ANY SCENARI O, THAT
9 THERE'S GO NG TO BE SI GNI FI CANT LI M TATI ONS | N THE RESOURCES
10 AVAI LABLE TO US. IN THAT VEIN, WE STAND READY TO WORK CAN YQU
11 TO WORK ON THE COUNTY | N HEALTHCARE REFORM THE STATE, THE
12 PRESI DENTI AL CANDI DATES, CLI NI CS AND HOSPI TAL PARTNERS AND
13 OTHER | NTERESTED PARTI ES TO STABI LI ZE OUR SYSTEM WE REMAI N
14 M NDFUL OF OUR SHARED OBLI GATI ON, AND THERE SHOULD HAVE BEEN A
15 DI SCUSSI ON ON THI' S TODAY, ABOUT WHERE WE CAN SECURE REVENUE TO
16 STABI LI ZE OUR SYSTEM ONE, WE NEED TO SECURE FULL COST
17 REI MBURSEMENT. TWO, WE NEED TO SECURE A MORATORI UM ON THE
18 G ME. RULE. THREE, WE NEED TO STRENGIHEN OUR EFFORTS ON THE
19 TAR AUTHORI ZATI ONS. FOUR, WE NEED TO PROTECT CHI LDREN S
20 MEDI CAL SERVI CES. FIVE, WE NEED TO PRESERVE THE SAFETY NET
21 CARE POOL FUNDI NG AND, SI X, WE NEED TO PRESERVE THE SOUTH L. A.
22 PRESERVATI ON FUND. SO, CLEARLY, OUR CLINICS ARE ON THE FRONT
LI NE OF DEFENSE HERE. | WANT TO PO NT QUT TO YOU THAT W THOUT
A FULLY FUNCTI ONI NG AMBULATORY CARE SYSTEM I T'S ALMOST
| MPGSSI BLE TO CONCEI VE OF A WORKABLE AND RATI ONAL HEALTHCARE
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1 DELIVERY SYSTEM D.H S. AND TH S WARD HAVE ACKNON.EDGED THAT
2 MANAG NG PATI ENTS I N COVMUNI TY SETTI NGS AND HAVE DEMONSTRATED
3  COW TMENT TO THAT PRI NCl PLE THROUGH THE SUCCESSFUL PURSU T OF
4 THE COVERAGE | NI TI ATI VE, WH CH WE NOW CALL "HEALTHY WAY L. A"

5 WORTH TO THI'S COUNTY UP TO $60 M LLI ON ANNUALLY. OUR WORK ON

6 "HEALTHY WAY L. A " SERVED AS A PROTOTYPE DELI VERY MODEL FOR

7 THE LOCAL COVERAGE OPTI ON THAT WE ALL WORKED TOWMARD UNDER

8 HEALTHCARE REFORM | T WAS THE KEY ELEMENT OF OUR PROGRAM I N

9 FACT, JUST TWO WEEKS AGO, OR THREE, MAYBE, TH S BOARD APPROVED
10 A D HS PROPCSAL TO | MPLEMENT "HEALTHY WAY L. A.," THE

11  COVERAGE | NI TI ATI VE. THAT APPROVAL WAS PREDI CATED ON THE FULL
12 PARTI CI PATI ON OF 17 COUNTY OMED AND OPERATED PUBLI C SAFETY

13 NET FACILITIES. HERE'S THE LI ST. TH S WAS A PROPCSAL AS

14  CONCEI VED AND PRESENTED TO THE STATE. TH S THE PROPOSAL,

15 "HEALTHY WAY L. A ," THE COVERAGE | NI TI ATI VE THAT THE UNI ON AND
16 EVERY SI NGLE ADVOCATE IN THI'S ROOM LOBBI ED FOR. THI S | S THE

17  PROPOSAL THAT WE RECEI VED FUNDI NG FOR AND THI' S | S THE PROPCSAL
18 THAT YOU VOTED TO | MPLEMENT JUST TWO WEEKS AGO. HOWEVER,

19 EMBEDDED | N THE BUDGET DOCUMENTS BEFORE YOU ARE AN ENTI RELY

20 DI FFERENT SET OF ASSUMPTI ONS. SPECI FI CALLY, | TEM 27, BUT NOTE
21 "H' I N ATTACHVENT "A." NAMELY THAT THE COVERAGE | NI TI ATI VE

22 SHOULD BE MODI FI ED TO REFLECT THE NEW SERVI CE DELI VERY MODEL
OF PRI VATI ZED CLINIC, A STARK AND STEALTHY PQOLI CY

CONTRADI CTI ON TO PREVI QUS BOARD OF SUPERVI SORS ACTI ON. SO WHAT
ABOQUT THE FI DUCI ARY OBLI GATI ON TO THE COVERAGE | NI TI ATI VE, TO
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1 THE STATE, TO THE FEDERAL GOVERNMENT, AND MOST | MPORTANTLY TO
2 THE PUBLIC? S.E.I.U |S VERY CONCERNED THAT BY CUTTI NG

3 SPENDI NG ON COUNTY CLINICS THE COUNTY IS PUTTI NG AT RI SK THE

4 COVERAGE | NI TI ATI VE DOLLARS FOR TWDO REASONS. FI RST, SB-1448 | S
5 VERY CLEAR THAT, QUOTE, "FEDERAL FUNDS ALLOCATED TO SELECTED

6 APPLI CANTS MUST SUPPLEMENT AND NOT SUPPLANT ANY COUNTY FUNDS

7  THAT WOULD OTHERW SE BE SPENT ON HEALTHCARE SERVI CES. " SECOND,
8 WTH THE KEY ROLE THAT THE CLI NI CS HAVE PLAYED I N THE COVERAGE
9 INTIATIVE, |IT SEEMS PCSSI BLE THAT THE COUNTY COULD ALSO LOSE

10 THE COVERAGE | NI TI ATI VE FUNDI NG FOR FAI LURE TO COVPLY W TH THE
11 PLAN AS APPROVED BY THE STATE. THE COUNTY BUDGET LETTER IS

12 CLEAR THAT THE NEW COVERAGE | NI TI ATI VE FUNDI NG | S AT LEAST IN

13 PART WHAT WOULD MAKE | T FEASI BLE FOR THEM TO MAKE THESE

14 PROPOSED CHANGES. PREVI QUS BOARD ACTI ONS THAT YOU HAVE ADOPTED
15 HAVE PUT US ON THAT PATH TOMARD | MPLEMENTATI ON OF THE COVERAGE
16 | NITIATIVE. YOU ALLOCATED D. H S. STAFF, YOU VE | NVESTED I N

17 TELEPHONE SYSTEM SO THAT WE CAN COME | NTO FULL

18  COWPLI ANCE HERE, AND THE ONLY WAY TO MAKE SURE THAT THE PLAN
19 AS PRESENTED BY D. H. S. DOES NOT JEOPARDI ZE COVERAGE | NI Tl ATI VE
20 FUNDING IS FOR THE COUNTY TO OBTAIN A LETTER OF CLARI FI CATI ON,
21 BOTH FROM THE STATE AND FROM THE FEDERAL GOVERNMENT THAT ANY
22 MDD FI CATI ON TO THE COVERAGE | NI TI ATI VE AS FUNDED | S APPROVED.
FI NALLY, EVEN | F THE STATE WERE TO SAY THE PLAN I S OKAY, THE
FEDS ARE THE ONES | N CHARCE OF | NI TI ATI VE DOLLARS, AND | THI NK
WE' VE SEEN THAT THE BUSH ADM NI STRATI ON W LL TAKE ANY EXCUSE
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1 TO CUT MEDI CAL FUNDI NG SHORT OF GETTING A LETTER FROM C. M S.
2 APPROVI NG THI S MANEUVER THAT THE D.H. S. HAS COME UP WTH, TH S
3 BOARD AND EVERY TAXPAYER RUNS THE RI SK OF THE FEDERAL

4  GOVERNMENT SHOW NG UP ONE DAY I N THE FUTURE ASKI NG FOR

5 REPAYMENT OF THE COVERAGE | NI TI ATI VE MONEY, AND | T WOULDN T BE
6 THE FIRST TI ME THEY' VE SHONED UP ON OUR DOOR. SO WH LE WE NAY
7 CONCEDE THAT D. H. S. HAS FOCUSED ATTENTI ON ON I TS FI SCAL

8 CRISIS, LET'S STOP TALKI NG ABOUT PRI VATI ZATI ON, NOT TO MENTI ON
9 THE PROP "A" REQUI REMENTS ASSOCI ATED W TH I T, CLOSURES,

10 DI SI NVESTMENT | N "HEALTHY WAY L. A ," AND I NSTEAD LET' S HAVE A
11 DI ALOG ABOUT WHAT OUR NEEDS ARE | N THE CONTEXT NATI ONAL HEALTH
12 REFORM AND DEVELOP A STRATEGY TO WN. LET'S UNI TE AND PRESSURE
13 THE STATE TO HOLD ALL COUNTY SYSTEMS HARMLESS | N THE STATE

14 BUDGET REDUCTI ONS, G VEN THEI R FAI LURE TO ENACT HEALTHCARE

15 REFORM WE LOOK FORWARD TO PERFORM NG REVENUE STRATEG ES OVER
16 THE SHORT-TERM AS TO FI NDI NG THE MONEY TO PLUG THE HCOLE

17 | MVEDI ATELY AND DRAW DOMWN SAVI NGS THI S YEAR, THAT COULD TI DE
18 US INTO-- ROLL OVER INTO '08/'09. THE C.E. O SHOULD ANALYZE

19 THE MASTER | NVENTORY OF D. H S. CONTRACTS AND FREEZE VENDOR

20 CONTRACTS. CURRENTLY ESTI MATED AT A BI LLI ON DOLLARS, A 2 OR 3
21 PERCENT SAVI NGS FROM FOR PROFI T CONTRACTS COULD Yl ELD ENOUGH
22 REVENUE NOT ONLY TO PRESERVE OUR CLI NI CS BUT TO AUGVENT CARE

| N AREAS OF HI GHEST NEED. ALSO ON THE TABLE SHOULD BE A FULL
ACCOUNTI NG OF ALL RESERVES, DESI GNATED FUNDS, SET ASI DE RAI NY
DAY, PI'N CUSH ON FUND, ALL OF THAT OTHER KIND OF STUFF, LET'S
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1 PUT ALL THAT REVENUE ON THE TABLE AND SEE WHERE WE REALLY ARE.
2 THAT I NCLUDES TOBACCO SETTLEMENT AND TOBACCO TAX MONEY AND THE
3 | NTEREST ASSOCI ATED W TH THAT. WE URGE THAT THE BOARD REJECT

4 THE POLI CY DI RECTI ON | NHERENT IN THI S BUDGET LETTER, AND

5 | NSTEAD DEMAND CF THE C. E. O. A FULL ACCOUNTI NG OF

6 | MPLEMENTATI ON OF "HEALTHY WAY L. A" WTH THE APPROPRI ATE

7 ACCOUNTABI LI TIES | F FI NDI NGS ARE ADVERSE, AND A PLAN OF

8 CORRECTI ON AS NEEDED FOR FULL | MPLEMENTATI ON OF THE COVERAGE

9 |INTIATIVE I N BOTH PUBLI C AND PRI VATE SETTI NGS, NOT TO MENTI ON
10 TO H RE AN AMBULATCORY CARE DI RECTOR TO MAKE SURE THAT THAT

11 HAPPENS. S. E.I.U WLL OPPOSE ANY MODI FI CATI ONS TO ELI M NATE
12 OUR PUBLI C SAFETY NET FACI LI TI ES FROM PARTI Cl PATI NG I N THE

13 COVERAGE | NI TI ATI VE. FI NALLY, THE C.E.O AND D.H S. HAVE ASKED
14 FOR OUR SUGGESTI ONS ON A RANGE OF | SSUES RELATED TO AMBULATORY
15 CARE AND VWE VELCOVE THE OPPORTUNI TY TO DO SO SOVE OF THESE

16 | NCLUDE FUTURE | NVESTMENTS I N TWO COMP CENTERS, I N THE

17 SOUTHEAST AND | N THE EAST SAN GABRI EL VALLEY, GREEN COWP

18 CENTERS W TH BRI CK AND MORTAR DOLLARS FROM THE STATE

19 | NFRASTRUCTURE DEVELOPMENT BANK, NOT FROM HEALTHCARE DOLLARS.
20  AND | NSOFAR AS UPGRADES AT DOLLAR HI DE, SUPERVI SOR, |'VE BEEN
21 TO DOLLAR HI DE AND |'VE BEEN TO THE 9TH FLOOR OF 313, |'M SURE
22 THEY HAVE SOMVE SPARE PAI NT AND CARPET TILES TO REDO THAT PLACE
BY THE END OF THE WEEK. BY FOCUSI NG ON SOME OF THE VERY

SPECI FI C | SSUES BEFORE US, WE THI NK I TS | MPORTANT THAT

CRI Tl CALLY | MPORTANT DECI SIONS I N THI S AREA MUST BE MADE | N
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1 THE CONTEXT OF A SHARED VI SI ON OF RESOURCE AVAI LABI LI TY,
2 ADM NI STRATI VE FLEXI BI LI TY AND OF OUR COMMON DES| RED

3 HEALTHCARE DELI VERY OUTCOMES. WE ASK YOU TO REJECT THE
4 PROPCSAL BEFORE YOU. I T I'S PENNY W SE, POUND FOOLI SH,

5 DOWNRI GHT BONE HEADED AND PLACES THE COUNTY AT RI SK. THANK
6 YOU. [ APPLAUSE]

8 SUP. BURKE, CHAI R PLEASE STATE YOUR NAME.

10 DORLAH LAVWRENCE: DORLAH LAWRENCE.

11

12 SUP. BURKE, CHAIR G.ORI A RODRI GUEZ, WOULD YOU PLEASE COVE

13 FORWARD?

14

15 DORLAH LAWRENCE: D-O-R-L-A-H | AM AN L. A COUNTY REGQ STERED
16 NURSE, WHERE |'VE WORKED EXCLUSI VELY | N AMBULATORY CARE FOR 14
17 YEARS. | HAVE PROUDLY TAKEN CARE OF DI VERSE GROUPS OF PATI ENTS
18 AS ONE OF THE FI RST LI NE CARETAKERS, ASSI STI NG THEM THROUGHOUT
19 THE CONTI NUUM THEY EXPLAI NED THE DI FFERENCES | N THEI R CARE

20 WHEN USI NG A PRI VATE FACI LI TY VERSUS A PUBLI C FACI LI TY LI KE

21 HUBERT HUWMPHREY COVPREHENSI VE HEALTH CENTER OR M D VALLEY

22 COVWPREHENSI VE HEALTH CENTER. SOVE OF THE COMVENTS | HEAR ARE,
"WE ARE TREATED BETTER, THE STAFF REALLY CARES. YQOU HAVE
PROCGRAMS THAT ASSI ST W TH PAYMENT. YQOU PROVI DE FREE SERVI CES. "
WE CANNOT EXPECT A GROUP COF PRI VATE SECTOR ENTI TI ES TO HANDLE
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1 AN ALREADY QUT OF CONTROL HEALTHCARE SYSTEM D. H. S. CAN ADAPT
2 MODELS THAT HAVE BEEN PROVEN. FOR | NSTANCE, VWHEN | WORK AT

3 HUBERT HUMPHREY COWMPREHENSI VE HEALTH CENTER, WE HAD A LEAD

4 CLINIC WHERE THEY DI D THE SCREENI NG OF CHI LDREN, PEDI ATRI C

5 CHI LDREN, AND WAS VERY COST EFFECTI VE. PRESENTLY AT M D VALLEY
6 COVPREHENSI VE HEALTH CENTER, WE HAVE A DI ABETES CGROUP PROGRAM
7  VWHERE THEY SEE A PROVI DER AND A NUMBER OF ALLI ED HEALTH

8 PROFESSI ONALS TO HELP THEM ALONG W TH THEI R DI SEASES. | KNOW
9 THE PUBLI C- PRI VATE ENTI TI ES CAN HANDLE A HUNGRY FAM LY AND

10 REFER THEM FOR FOOD OR REFER A BATTERED WOVAN TO A SHELTER,

11 BUT | DON T TH NK THEY CAN HANDLE WHAT WE HANDLE HOURLY AND

12 DAILY ON A 365 TIMES A YEAR BASI S. WE SEE THOUSANDS OF

13 PATI ENTS WEEKLY, HUNDREDS OF THOUSANDS OF PATI ENTS YEARLY. |

14 DON T THI NK THE PUBLI C- PRI VATE SECTOR PARTNERS CAN HANDLE THI S
15 TYPE OF-- THESE TYPES OF NUMBERS. |F WE DO NOT TAKE CARE OF

16 OUR PATIENTS IN A PRI MARY CARE SETTING THEY WLL WAI'T UNTI L
17  THEY' RE ACUTELY |LL OR TERM NALLY ILL TO GO TO AN EMERGENCY

18 ROOM AND THAT CERTAI NLY W LL | NCREASE COSTS AND CAUSE MORE

19 LI TI GATABLE OCCURRENCES AT OUR EMERGENCY ROOVSB. WHAT | HAVE TO
20 SAY IS THAT THE PI ECEWORK ATTI TUDE TOMARDS OUR COVPREHENSI VE
21  HEALTH CENTERS HAVE FAI LED. WHAT HAS HAPPENED IS, YOU MAY HAVE
22 AN URCGENT CARE AT ONE FACI LITY. FOR | NSTANCE AT HUBERT
HUVPHREY, THERE' S AN URCENT CARE. AT M D VALLEY COVPREHENSI VE
HEALTH CENTER, THERE' S NO URGENT CARE. WE NEED URCENT CARES AT
ALL COVPREHENSI VE HEALTH CENTERS TO HANDLE THE NUMBERS OF
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PATI ENTS THAT WE NEED TO HANDLE. WHAT | HAVE | N FRONT OF ME
ARE PETI TI ONS FROM OQUR CONMORKERS. THE TI TLE OF THE PETI TI ON

'S, "OUR PATI ENTS ARE PRI MARY. WE, THE UNDERSI GNED EMPLOYEES
STRONGLY URGE THE BOARD OF SUPERVI SORS TO PRESERVE PRI MARY
CARE. CLOSURE OF ANY CLI NI CS AND REDUCTI ON OF SERVI CES THE

PATI ENTS WOULD | NUNDATE COUNTY E. R 'S AND HOSPI TALS THAT ARE
ALREADY SEVERELY OVERCROWADED. | T WOULD DENY PREVENTI VE CARE TO
L. A COUNTY'S MOST VULNERABLE RESI DENTS AND WOULD ELI M NATE
THE COUNTY'S COW TMENT TO PUBLI C PRI MARY AND PREVENTI VE CARE
THAT RESTRI CTS AND RESTRI CTS THE COUNTY' S OUT- PATI ENT CARE TO
SPECI ALTY CARE ONLY. THANK YQU. "

SUP. BURKE, CHAIR THANK YQU. [ APPLAUSE]

SUP. BURKE, CHAIR WE AREN T GO NG TO HAVE APPLAUSE. ABBE
LANE, AND THEN WE' D LI KE TO CALL UP HECTOR FLORES. AND ANNI E
PARK, WOULD YOQU ALSO COVE FORWARD? THAT' S ANOTHER SEAT THERE.

ABBE LAND: THANK YOU. MY NAME IS ABBE LAND, AND I'M CO-C. E. O
OF THE LOS ANGELES FREE CLINIC. | WANT TO THANK THE

SUPERVI SORS FOR THEI R ONGO NG SUPPORT FOR THE ROLES OF CLI NI CS
I N THE PUBLI C- PRI VATE PARTNERSHI P. AND WE REALLY DO VIEWIT AS
A PUBLI G- PRI VATE PARTNERSHI P. | T TAKES ALL OF US WORKI NG
TOGETHER TO TRY TO MEET THE NEEDS OF THE FOLKS HERE I N L. A
COUNTY. | HAVE TO SAY THAT MANY OF MY COMMENTS WERE ACTUALLY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
117



February 19, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 RAISED BY THE SUPERVI SORS, YOURSELVES AS YOU WERE ASKI NG THE
2 DEPARTMENT QUESTI ONS. VW WANT TO MAKE SURE THAT AS THE

3 DEPARTMENT | S EXPLORI NG OPTI ONS, THAT NOTHI NG | S DONE TO

4 DESTABI LI ZE A SYSTEM THAT | S BARELY STABLE AND THAT IT' S

5 REALLY | MPORTANT, AND | ALSO WANTED TO JUST BRI NG KI ND OF ON

6 THE CGROUND AS A CLINIC THAT IS A CO LOCATI ON AND SUPERVI SCR

7 YAROSLAVSKY AND SUPERVI SOR MCLI NA BROUGHT I'T UP. I'T WAS A LONG
8 PROCESS TO KIND OF COVE TO THE TABLE AND NEGOTI ATE A CONTRACT
9 AND BE ABLE TO GO I NTO THE HOLLYWOOD W LSHI RE HEALTH CENTER TO
10 PROVI DE SERVI CES. THAT CENTER ACTUALLY HAD BEEN CLOSED FOR

11 PRI MARY CARE AND THE DI SRUPTION I N THE COVWUNI TY, WHEN YQOU

12 CLOSE A CLINIC, YOU CAN' T UNDERESTI MATE | T AT ALL, AND SO I'M
13 GLAD THAT YOU ASKED SOVE QUESTI ONS ABOUT, IS THI S CLOSURE, OR
14 ARE YOU TRYI NG TO HAVE PECPLE COME | N? BECAUSE | T' S REALLY

15 CRITI CAL THAT THE COWUNI TY SERVI CES ARE NOT DI SRUPTED. AND

16 THE OTHER THING PUBLIG - OUR CLINICS IN TH S PARTNERSH P WERE
17 GREAT AND WE LEVERAGE AS MUCH AS WE CAN, BUT WE WOULD BE HARD-
18 PRESSED, QUI TE HONESTLY, BY JULY 1ST, 2008, TO BEG N TO EVEN
19 ATTEMPT TO HELP SOLVE THIS CRISIS. | TH NK, THOUGH, WE WOULD
20 ALL LOVE TO BE PART OF A CONVERSATION. THE TRUTH IS, IT S

21 GO NG TO TAKE ALL OF US WORKI NG TOGETHER AND WORKI NG W TH THE
22 BOARD AND WORKING WTH D.H. S. TO SEE HOWI T IS THAT WE CAN BE
PARTNERS W TH YOU, HOWWE CAN WORK WTH D.H. S., WTH THE

EXI STI NG CENTERS. THAT' S A CONVERSATI ON THAT HAS TO TAKE PLACE
AND HASN' T TAKEN PLACE YET, AND | THINK | F WVE COULD ALL FI GURE
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1 OQUT A VAY TO WORK TOGETHER, THERE M GHT BE SOVE | NNOVATI VE
2 SOLUTIONS THAT HAVEN T COVE YET. THE | SSUES THAT WE W LL FACE
3 | S EXPANDI NG OUR | NFRASTRUCTURE, FI NDI NG PROVI DERS, AGAI N,

4 MAKI NG SURE THAT THE COVMUNI TY UNDERSTANDS WHERE THEY GO FOR

5 SERVICES, AND | JUST CAN T UNDERESTI MATE-- CAN T EMPHASI ZE

6 ENOUGH HOW MUCH YOU WANT TO MAKE SURE THAT YOU RE NOT

7 DI SRUPTI NG AND DI SPLACI NG PEOPLE, BECAUSE | T REALLY DCESN T

8 HELP HEALTH AND REALLY DCESN T HELP CONTI NUATION. SO | JUST

9 WANT TO SAY THANK YOU. THANK YOU FOR ASKI NG ALL THE GOOD

10 QUESTI ONS AND VVE LOOK FORWARD TO WORKI NG W TH YOU HONEVER WE
11 CAN. ONE OTHER PO NT. WE DO GET REI MBURSED FROM THE COUNTY AND
12 WE ARE CERTAI NLY VERY GLAD ABOQUT THAT. WE FOUGHT HARD AND

13  APPRECI ATE OUR RECENT | NCREASE, BUT I T ACTUALLY COSTS US MORE
14 AS SUPERVI SOR BURKE BROUGHT UP. FOR THE $94 THAT WE CET, WHI CH
15 WE APPRECI ATE OUR AVERAGE COSTS BETWEEN 120 AND 130, THAT WE
16 WERE ALL STRUGGLI NG TO FI ND THOSE DOLLARS FOR AND | JUST AM

17 GLAD THAT YOU BROUGHT THAT UP BECAUSE THAT' S | MPORTANT. THANK
18 YOU VERY MJCH.

19

20 SUP. BURKE, CHAIR WOULD YQU STATE YOUR NAME, AND DR

21 CLAVREUL.

22

GLORI A RODRI GUEZ: GOOD AFTERNOON. MY NAME |S GLORI A RODRI GUEZ
AND | AM THE PRESI DENT AND C.E.O. OF THE COMMUNI TY CLIN C
ASSCCI ATI ON OF LOS ANGELES COUNTY. AS YOU KNOW WE ARE THE
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1 MEMBERSH P ORGANI ZATI ON THAT REPRESENTS THE COMMUNI TY AND FREE
2 CLINNCS. OUR CLINICS PROVIDE TWDO M LLION VISITS TO

3 APPROXI MATELY ONE M LLI ON LOW | NCOVE PERSONS RESI DI NG I N THI S
4  COUNTY. SEVENTY-SI X PERCENT OF THOSE PATI ENTS ARE UNI NSURED

5 AND 20 PERCENT ARE ON MEDI - CAL. I N 1997, YOU ESTABLI SHED THE

6 PUBLI C- PRI VATE PARTNERSHI P PROGRAM AS PART OF A RESTRUCTURI NG
7 OF THE COUNTY' S HEALTH DELI VERY SYSTEM OUR MEMBERS COVPRI SE

8 THE MAJORITY OF PARTI CI PATING CLINICS IN TH S PROGRAM

9 RESTRUCTURI NG OF A COUNTY'S HEALTHCARE SYSTEM | S NO SMALL TASK
10 AND CANNOT BE TAKEN LI GHTLY. THIS IS A SYSTEMS | SSUE AND NEEDS
11  TO BE RESCLVED W TH THE SYSTEMS APPRCACH. SERVI CES CANNOT BE
12 SIMPLY CARVED UP AND RESPONSI Bl LI TY TRANSFERRED OVERNI GHT. W\E
13 ARE VERY HAPPY THAT YOU ALL HAVE RECOGNI ZED THI S BECAUSE W\E

14 SHARE YOUR SAME CONCERNS. THE RESTRUCTURI NG OF L. A. COUNTY'S
15 QUTPATI ENT PRI MARY CARE SERVI CES SHOULD BE DONE W TH THE GOAL
16 OF CREATI NG A HEALTHCARE SYSTEM THAT NOT ONLY ADDRESSES THE

17 COUNTY' S BUDGET | SSUES, BUT ALSO STRENGTHENS THE SYSTEM OF

18 CARE FOR L. A COUNTY' S RESI DENTS. THE NONPROFI T COVMUNI TY

19 CLINCS ARE READY TO PARTNER I N THI S PROCESS, WH CH MJUST ALSO
20 I NCLUDE THE PUBLI C AND PRI VATE HOSPI TALS, LABCOR, HEALTHCARE

21 ADVOCATES AND THE COVMUNI TI ES THAT NEED THESE SERVI CES. WE

22 THANK ALL OF YOU FOR THE LEVEL OF CONCERN YOU VE RAI SED TODAY
REGARDI NG THI S PROPCSAL, AND YOUR STRONG SUPPCRT FOR PRI MARY
CARE IN L. A. COUNTY AND THE P.P. P. PROGRAM WE AGREE THAT
THERE NEEDS TO BE A THOROUGH ANALYSI S AND A CAREFUL PLAN
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1 DEVELOPED. THERE ARE NO QUI CK FI XES. WE LOOK FORWARD TO
2 ENGAG NG I N THOSE DI SCUSSI ONS W TH THE DEPARTMENT, YOUR
3 OFFICES AND THE C E.O'S OFFI CE TO FORMULATE A PLAN THAT W LL
4 CREATE A STRONGER SYSTEM OF CARE FOR L. A. COUNTY. THANK YOQOU.

6 SUP. BURKE, CHAIR THANK YOU. MR FLORES. AND WOULD YOLANDA
7  VERA COME FORWARD?

9 HECTOR FLORES: GOOD AFTERNOQON, SUPERVI SORS. MY NAME | S HECTOR
10 FLORES, I'M A FAM LY PHYSI Cl AN WHO HAS PRACTI CED | N EAST LGS
11 ANGELES FOR OVER 20 YEARS. | ECHO THE CONCEPT OF USI NG THI S

12 OPPORTUNITY TO FIND A SYSTEM SOLUTI ON FOR THE CHALLENGES W\E

13 ALL SHARE. TODAY, |'M SPEAKI NG I N FAVOR OF MR KNABE' S MOTI ON,
14 | THNKIT S THE R GAT WAY TO PROCEED, AND I N MOVI NG FORWARD,
15 | HAVE A RECOMMENDATI ON FOR A MORE | NCLUSI VE PARTNERSHI P W TH
16 THE PEOPLE OF L. A COUNTY. IN 1992, THE BOARD OF SUPERVI SORS
17 APPO NTED THE TASK FORCE FOR HEALTHCARE ACCESS I N LOS ANGELES
18 COUNTY, VH CH WAS COVWPARED BY DR BOB TRUNQUADA [ PH?] AND CO-
19 CHAI RED BY CORI NNE SANCHEZ AND DR. HARRY DOUGAS. THI S BODY

20 QUI CKLY EVOLVED | NTO THE MANAGED CARE PLANNI NG COUNCI L FOR LOS
21 ANGELES COUNTY, CHAIRED BY THE D.H. S. DI RECTOR, MR BOB GATES,
22 WHEN GOVERNOR PETE W LSON ANNOUNCED HI S PLAN FOR THE MEDI - CAL
MANAGED CARE | NI TI ATI VE I'N 1993. THESE TWO GROUPS ACHI EVED
NOTABLE ACCOWPLI SHVENTS I N A RELATI VELY SHORT PERI GD OF TI ME,
AND | THI NK THEY SERVE AS A MODEL FOR SOVETHI NG THAT THE BQOARD
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1 COULD ADCPT I N MOVI NG FORWARD, ENGAG NG THE ENTI RE COUNTY OF
2 LOS ANCELES. IT'S | MPORTANT TO REMEMBER THAT THE TASK FORCE
3 FOR HEALTHCARE ACCESS AND THE MANAGED CARE PLANNI NG COUNCI L
4 | NCLUDED A CROSS- SECTI ON OF THE CLASSI C STAKEHOLDERS. NANMELY,

5 PATI ENTS EMPONERED TO PARTI Cl PATE, EMPONERED W TH | NFORMATI ON,
6 CONSUMER ADVOCACY GROUPS WHO PROVI DED A THOUGHTFUL VO CE FOR

7 POLI CY CHANGES TO SERVE THOSE PATI ENTS, PROVI DE ORGANI ZATI ONS
8 WERE REPRESENTED, ESPECI ALLY THE COMVMUNI TY CLI NI CS, AND THERE
9 WERE PURCHASER CGROUPS, ORGANI ZED LABOR, | NSURANCE COVPAN ES,

10 POLI CY MAKERS AND FI NANCE EXPERTS, TO NAME A FEW AS A RESULT,
11 THEI R RECOMVENDATI ONS WERE THOUGHTFUL AND THEY WERE PRACTI CAL,
12 AND AT TI MES THEY WERE CONTROVERSI| AL, TOO. MOST NOTABLE TO ME
13  WERE THREE ACHI EVEMENTS. ONE WAS A TASK FORCE COVPLETED THE

14  LAST AVAI LABLE COVPREHENSI VE ASSESSMENT OF THE ENTI RE COUNTY
15 OF LOS ANCELES, | NCLUDI NG HOW BEST TO ADDRESS THE NEEDS OF THE
16  UNI NSURED, WHO WAS ALREADY DA NG OQUT THERE AND VWHO NEEDED TO
17 BE BOLSTERED UP THERE TO ACCOWPLI SH THAT JOB. SECONDLY, BOTH
18 THE TASK FORCE AND THE COUNCI L REACHED THE NATI ONAL CONCLUSI ON
19 THAT L. A COUNTY IS RESPONSI BLE FOR THE POCR, NOT JUST THE

20 PUBLI C SECTOR OF HOSPI TALS AND CLINICS. IN SO DO NG THE THI RD
21 ACHI EVEMENT THAT WAS I N 1993, THE MANAGED CARE PLANNI NG

22 COUNCI L RECOMVENDED, AND THE BOARD ADOPTED, A PUBLI G- PRI VATE
PARTNERSH P MODEL USI NG THE UNI FI ED SYSTEM FOR A HEALTHY LGS
ANGELES. THE UNI FI ED SYSTEM WOULD BE GUI DED BY A QUASI
GOVERNMVENTAL HEALTH AUTHORI TY AND PREDI CATED ON MANAGED CARE
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1 PRI NCI PLES TO ACH EVE POPULATI ON HEALTH AND A MORE PRUDENT
2 I NVESTMENT OF LI M TED HEALTHCARE DOLLARS, AND BELIEVE IT OR

3 NOTI, THERE WAS A CONSENSUS THAT EVERYONE NEEDED TO ANTE UP TO
4 THE PLATE, | NCLUDI NG THE PRI VATE FOR- PROFI T SECTOR. ALSO,

5 THERE WAS MJUCH HOPE THAT THE AMBI TI QUS ENDEAVOR WOULD BE

6 SUPPCORTED BY THE NATI ONAL HEALTHCARE REFORM CHAMPI ON, BY THEN
7 PRESI DENT CLI NTON. UNFORTUNATELY, OUR NATI ON'S PLAN FOR

8 UNI VERSAL COVERAGE DI SI NTEGRATED AND AS A COUNTY WE SI MPLY RAN
9 OQUT OF TIME. HOANEVER, ALL WAS NOT LOST. THE PUBLI G- PRI VATE

10 PARTNERSH P AND DELI VERY REDESI GN CAPTURED THE | MAG NATI ON OF
11  PRESI DENT CLI NTON AND PRESI DENT BUSH AND GAVE US AN ADDI TI ONAL
12 TEN YEARS PLUS TWO YEARS ON A MEDI - CAL REDESI GN, AS WAI VERS

13 AND YET WE HAVE BEEN DI SAPPO NTED AGAI N BECAUSE WE RAN QUT OF
14 TIME WTH HEALTHCARE REFORM AND SO I T'S TI ME TO TAKE

15 ACCOUNTABI LI TY OQURSELVES. SO I N CONCLUSI ON, | URGE THAT YOUR
16 BOARD REVI EW THE PAST SUCCESS OF THOSE TWO BODI ES AND APPQO NT
17 A TASK FORCE ON THE UNI FI ED SYSTEM FOR A HEALTHY LOS ANGELES
18 COUNTY TO CONTI NUE QUR PATH TOMRDS A SOLUTI ON THAT IS

19 COVMONLY SHARED BY ALL SECTORS, | NCLUDI NG THE PRI VATE FOR-

20 PROFIT SECTOR. | THINK THIS UNITY WLL ALSO PREVAI L ON OUR

21 STATE AND FEDERAL GOVERNMENT TO STEP IN AS WELL. THANK YQU

22 VERY MJCH

SUP. BURKE, CHAI R STATE YOUR NAME.
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ANNI E PARK: GOCD AFTERNOQON, SUPERVI SORS. MY NAME | S ANNI E PARK
AND | AM HERE REPRESENTI NG COVMUNI TY HEALTH COUNCI LS. | WOULD
LIKE TO SUBM T A LETTER OF RESPONSE TO THE DEPARTMENT OF
HEALTH SERVI CES PROPCSAL, AND I F | COULD JUST SPEAK TO SOVE OF
THE MAIN PO NTS THAT WE PUT IN THI'S LETTER FI RST OFF, WE
CANNOT STRESS ENOUGH THAT THE RESPONSI Bl LI TY OF PROVI DI NG
HEALTHCARE TO THE UNI NSURED LI ES PRI MARI LY W TH THE COUNTY. WE
UNDERSTAND THE NEED TO PARTNER W TH THE COVMUNI TY AND WE URGE
YOU TO CONTI NUE TO DO SO, PARTI CULARLY WTH THE P.P.P. CLIN CS
TO COME TO A RESCOLUTI QN, BUT WE DO NOT' TAKE TH' 'S TO MEAN THAT
THE CLINIC HAS MET I TS RESPONSI BI LI TY. 400, 000 PATI ENTS A YEAR
ARE TREATED AT D.H S. CLINICS AND SHI FTI NG THOSE PECPLE TO THE
PRI VATE SECTOR UNDER THE BEST OF Cl RCUMSTANCES REQUI RES
CAREFUL PLANNI NG, AMPLE RESOURCES AND A GENEROUS AMOUNT OF

TI ME, AND WE ARE NOT OPERATI NG UNDER THE BEST OF

Cl RCUMSTANCES. FI NANCI ALLY, THE PROPOSAL SEEMS TO ONLY

PARTI ALLY ALLEVI ATE THE DEFICI T, SO WE QUESTI ON HOW THE COUNTY
W LL CONTI NUE TO BE ABLE TO FUND PRI MARY CARE SERVI CES I N THE
LONG TERM WE HAVE A SERI ES OF QUESTI ONS THAT WE HAVE ASKED | N
THE LETTER, | NCLUDI NG WHAT THE TI MELINE IS, AND WE WOULD LI KE
TO SEE CONCRETE DATES AND GOALS G VEN BY THE DEPARTMENT OF
HEALTH SERVI CES. WE WOULD LI KE TO SEE AN ASSESSMENT THAT IS
DONE OF THE CAPACI TY THAT IS AVAI LABLE AND THE P. P. P. S AND WE
WANT THI S ASSESSMENT TO BE AS THOROUGH AS POSSI BLE, | NCLUDI NG
WHAT TYPE OF FUNDI NG WOULD BE AVAI LABLE FOR ALL ASPECTS OF
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CARE, | NCLUDI NG THE PHARMACY AND HOW THE STATE AND FEDERAL
BUDCGET DEFI CI TS ARE GO NG TO AFFECT THIS I N LI GAT OF THE
SPECI FI CS SUCH AS THE 10 PERCENT PROVI DER CUT RATE THAT WAS
JUST RECENTLY APPROVED BY THE STATE BUDGET. | N CLCSI NG |
WOULD JUST LI KE TO SAY THAT BEFORE THE PUBLI C OR ANY
STAKEHOLDERS WOULD APPROVE OF ANY PLAN SUCH AS THI S ONE, WE
WOULD HAVE TO SEE THAT THERE | S NO ADVERSE | MPACT TO THE
COMMUNI TY AND THE PATI ENTS WHO UTI LI ZE THESE SERVI CES. THANK
YQU.

SUP. BURKE, CHAIR THANK YOU. DR CLAVREUL?

DR GENEVI EVE CLAVREUL: GOOD AFTERNCON. DR. GENEVI EVE
CLAVREUL. YOU KNOW 1'M KIND OF ASTONI SHED, WE' RE TALKI NG
ABOUT WHAT WE ARE TALKI NG TODAY, SINCE WE NEVER HAVE A TRUE
BUDGET FROM D. H. S.. | MEAN, SINCE THE 7/17, JULY OF LAST YEAR,
THEN | T WAS POSTPONED TO 9/25, THEN TO THE 10/ 09, THEN TO

11/ 20, THEN TO THE 1/15, AND WE STILL DON T HAVE A BUDGET. |
DON T KNOW ABQUT YOU, BUT I HAVE NOT SEEN ONE, AND THAT YQU
EVEN W LL DI SCUSS ANY KIND OF BEHAVI OR I N RELATI ONSHI P TO A
NONEXI STI NG BUDGET |'S ASTONI SHI NG TO Mg, BUT, YOU KNOW |'M
JUST AN EXPERT I N HEALTH AND | LI KE TO MAKE A DECI SI ON BASI S.
| LI KE TO HAVE NUMBERS TO DI RECT MY BEHAVIOR.  YEAH, |'MA

LI TTLE COUNTRY G RL FROM PARI S, YOU KNOA? US FRENCH LI KE TO
ASK QUESTI ONS SOVETI MES, AND ME | N PARTI CULAR. |' M SPEECHLESS.
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1 | MEAN, YOU KNOW FOR THE LAST TWO HOURS, YQU DI SCUSSED THE
2 | SSUE THAT HAD ABSOLUTELY NO VALUE BECAUSE YOU DON T HAVE NO

3 DOLLAR FIGURE WTH I T. AND TO EVEN TALKI NG ABOUT SQOVE

4 REDUCTI ON OF SERVI CE WHEN THE NONPROFI T CLINIC ARE DO NG A IS
5 SUPERB WTH NOT' THE RI GHT RElI MBURSEMENT TO PROVI DE THE CARE.

6 AND WHEN | SEE, YOU KNOWN MR FUJI OKA Bl G | NCREASE | N SALARY,

7 | THINK A DOUBLE LAYER BETWEEN H M AND OTHER PEOPLE. DR

8 CHERNOF, | MEAN, |F YOU TAKE A NOTE OF ALL THE PEOPLE WHO HAVE
9 BEEN ADDED SI NCE MR FUNI KE LEFT, I'S M LLIONS OF DOLLARS

10 THERE. AND YOU ARE TALKI NG ABOUT CUTTI NG $100, 000, OR 1

11 M LLI ON FROM TREATMENT TO PATI ENTS | S ABSURD, AND | THI NK

12 UNTIL THE PUBLI C AND YOU, SUPERVI SORS, BECAUSE YOU ARE

13 SUPPOSED TO MAKE YOUR DECI SI ON ON FACTS, HAVE A TRUE BUDGET,

14 WE SHOULDN' T EVEN BE BROUGHT TO THI S TABLE, YOU KNOW AND |

15 HOPE PECPLE WATCH AND MAKE, YOU KNOW BRI NG YOU TO REASQON, AND
16 ALSO FOR Ms. OCHOA, | DON T KNOW HOW MUCH MONEY YOU GET FROM
17 THE UNION, BUT SOVE OF YOU MUST BE GETTI NG MONEY TO ALLOW HER
18 TO SPEAK MORE THAN ANY OTHER MEMBER OF THE PUBLIC. WE DO IN

19 OUR OMN TIME AND IN OQUR OWN MONEY. THANK YOU. OH, AND FOR YOUR
20 EDI FI CATION, | HAVE A VERY GOOD ARTI CLE ON HEALTHCARE

21 COVPARI NG THE FRENCH SYSTEM TO THE AMERI CAN SYSTEM THANK YQU.

22

YOLANDA VERA: GOOD AFTERNCON. |'M YOLANDA VERA FROM L. A
HEALTH ACTI ON AND | ' M TESTI FYI NG ON BEHALF OF L. A HEALTH
ACTI ON AND NOT' THE L. A. COLLABORATI VE. JUST A FEW THOUGHTS,
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1 MANY OF WH CH HAVE BEEN RAI SED TODAY ALREADY. FI RST AND
2 FOREMOST, PLANNI NG FOR CUTS SHOULD BE THE VERY LAST OPTI ON,

3 AND WHETHER I T'S CUTS AT FACI LI TIES, STAFF OR SERVI CES, AND AS
4 | TS TOP PRRORITY, L.A COUNTY SHOULD LEAD A JO NT CAMPAI GN

5 WTH LABOR AND VE | NVI TE THEM TO PARTI Cl PATE W TH THE

6 COLLABORATI VE ON FI NDI NG SOVE SOLUTI ONS FOR MORE PUBLI C AND

7 PRI VATE DOLLARS THAT WOULD HELP SUSTAI N THE SYSTEM SECOND,

8 AND THI S HAS ALSO BEEN SAI D, BUT | ALSO WANT TO REI TERATE I T,

9 ANY EFFORT TO RESTRUCTURE PRI MARY CARE CAN BE, MJUST BE LED BY
10 AN EMPOVNERED DI RECTOR OF AMBULATORY CARE WHO HAS

11  RESPONSI Bl LI TY OVER THE ENTI RE SYSTEM WE NEED ESSENTI ALLY AN
12 ELI MANNI NG OF PRI MARY CARE WHO IS GO NG TO CALL THE SHOTS,

13 BECAUSE CURRENTLY AS IT'S STRUCTURED, WE DON T KNOW WHAT' S

14 HAPPENI NG A DI RECTOR OF AMBULATORY CARE CAN TELL US WHY THERE
15 ARE REDUCTI ONS AND SERVI CES, WHERE THE REDUCTI ONS ARE

16 HAPPENI NG AND WHAT WE SHOULD BE DO NG I N RESPONSE. THI RD, ANY
17 CHANGE | N THE OUTPATI ENT CARE DELI VERY SYSTEM NEEDS TO BE DONE
18 | N THE CONTEXT OF A VISION THAT'S WELL ARTI CULATED, A LARGER
19 STRATEG C PLAN THAT | NTEGRATES AND COORDI NATES ALL THE

20 DI FFERENT PROVI DERS ACRCSS ALL THE DI FFERENT LEVELS OF CARE.

21 FOURTH, WHEN | LOOK AT THE P.P.P. CLINIC SERVICES, |IT MAKES

22 SOVE SENSE TO DO AND TAKE AN APPROACH THAT | NCLUDES SOME
FURTHER EXPANSI ON OF THOSE SERVI CES BECAUSE THEY HAVE PROVEN
THAT THEY CAN PROVI DE THOSE SERVI CES WELL AND COST

EFFECTI VELY. STILL, DO WE DO THAT AT THE COST OF ELI M NATI NG
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1 THE COUNTY' S PUBLI C HEALTH CENTERS? WE DON T HAVE ENOUGH
2 | NFORNMATI ON, AND | THI NK SUPERVI SOR KNABE' S MOTI ON WOULD ASK A
3 LOT OF THE RELEVANT QUESTI ONS, WHI CH | NCLUDE, ARE WE PROPGCSI NG
4 A TIMELI NE THAT MAKES SENSE, ARE WE ENSURI NG THAT WE WOULD PAY
5 ENOUGH MONEY TO THE CLINICS, ARE WE ENSURI NG THAT THEY COULD

6 RAMP UP TO PROVI DE THE ADDI Tl ONAL 260, 000 VI SITS THAT WE' D BE
7  REQUESTING THEM ARE WE GO NG TO I NVEST I N TECHNCOLOGY SO THAT
8 WE CAN TRACK AND REPORT TRENDS AND RESPOND TO THEM ARE W\E

9 GO NG TO DO TH' S SLOALY SO THAT WE WON' T LOSE PATI ENTS I N THE
10 SYSTEM WE WON' T LOSE MEDI CAL RECORDS AND THAT PATI ENTS WON' T
11  BE LOST W THOUT ANY ACCESSI BLE GEOGRAPHI CAL CARE, AND ARE WE
12 GO NG TO DO THI' S TRANSI TI ON PURSUANT TO AN ARTI CULATED,

13 BROADER VI SION? | F WE ADOPTED THI S PROPOSAL W THOUT ANY ONE COF
14 THESE ELEMENTS, WE DOOM I T FOR FAlI LURE AT THE HARM OF COUNTY
15 RESI DENTS BOTH | NSURED AND UNI NSURED AND WE FURTHER SHRED OUR
16 VERY FRAG LE FABRI C OF CARE. THANK YOU.

17

18 SUP. BURKE, CHAIR THANK YOU. ON | TEM 48, SUPERVI SOR KNABE

19 MOVES, SUPERVI SOR MOLI NA SECONDS. W THOUT OBJECTI ON, SO

20 ORDERED. ON S-3, IS THAT RECElI VE AND FI LE? ALL RI GHT. W THOUT
21 OBJECTION. LET'S SEE. SUPERVI SOR ANTONOVI CH, YOU DI D YOUR

22 ADJOURNMENTS. SUPERVI SOR MOLI NA- -

CLERK SACH HAMAI: PUBLI C COVIVENT.
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1 SUP. BURKE, CHAI R PUBLIC COMVENT. MARTI N DAVI S. ARNCLD SACHS.
2 THERESE HUGHES. AND THEN WE' LL BE CALLI NG DOLORES RAMOS. MR
3 DAVI S?

5 MARTIN DAVIS: TH S | S MARTI N DAVI S. WE SPCKE LAST WEEK ON THE
6 VETERANS, FOR MORE HOUSI NG VOUCHERS FOR VETERANS, AND WE WOULD
7 LIKE TO SPEAK ON | T AGAIN, AND WE ALSO WERE TALKED TO ABQUT- -

8 WE SAID WE HAD HOUSI NG APPLI CATI ONS FROM ALL THESE DI FFERENT

9 HOUSI NG AUTHORI TI ES THAT AREN T TAKI NG APPLI CATI ONS, AND THE
10 ONES YOU DON'T NEED A SOCI AL SECURI TY NUMBER FOR ARE TAKI NG

11 APPLI CATI ONS. WE BROUGHT A COPY OF THE HOUSI NG AUTHORI TY THI NG
12 WHERE I'T STATES RIGHT ON I T, YOU DON' T HAVE TO HAVE SCOCI AL

13 SECURITY TO PARTI Cl PATE I N THE PROGRAMS, AND WE LEFT I T WTH
14 CARLA-- CARLIE. WE LEFT AN APPLI| CATI ON THERE, |F YOU CAN LET
15 KNABE OR THEM SEE THAT I T SAYS RIGHT ON I T, AND WE THANK YQU
16 FOR YOUR TI ME AND VWE JUST W SH THAT FOR HOVELESS VETERANS,

17 THAT THEY WOULD GET MORE HOUSI NG APPLI CATI ONS.

18

19 SUP. BURKE, CHAIR ALL RIGHT. THANK YQU.

20

21 MARTI N DAVI S: THANKS, HAVE A NI CE DAY.

22

SUP. BURKE, CHAI R THERESE HUGHES AND THEN MR SACHS.
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THERESE HUGHES: GOCD AFTERNOQON, SUPERVI SOR BURKE, MEMBERS OF
THE BOARD OF SUPERVI SORS. |'M HERE SORT OF AFTER THE FACT FOR
THE VOTE BECAUSE ACTUALLY |'"M HERE ON BEHALF OF THE VEN CE
FAM LY CLI NI C TO SPEAK ABOUT THE CLI NI C CLOSURE AND THE
CHALLENGES THAT EVERYBODY FACES I N TERMS OF PROVI DI NG PRI MARY
CARE TO THE UNDERSERVED AND | NDI GENT | N LOS ANGELES COUNTY. AS
YOU KNOW [N 1995, THE VENICE FAM LY CLI NI C STEPPED FORWARD TO
| NCREASE COVERAGE AND TO PROVI DE COVERAGE FOR PEOPLE ON THE
WEST SIDE OF LOS ANGELES AT OQUR PICO SITE, AND IT'S I N THAT
VEIN THAT |' D LI KE TO SAY THANK YOQU, FIRST OF ALL, FOR ALL OF
YOUR COMMVENTS. THEY SPEAK FROM WHERE LI Z FORD COVES FROM WHOM
| " M REPRESENTI NG, AND THEY REPRESENT THE THOUGHTS OF THE
PEOPLE ON THE WEST SI DE AS WELL OF LOS ANGELES. THERE ARE JUST
A COUPLE OF THI NGS THAT | THI NK NEED TO BE MADE-- STATED AND
NEED TO HAVE EMPHASI S. THE FIRST IS THE FACT THAT THE
NEWSPAPER ARTI CLE SAI D THAT THEY WERE GO NG TO PROVI DE-- THE
PUBLI C- PRI VATE PARTNERS WOULD BE PAI D ENOUGH TO TREAT ALL THE
PATI ENTS WHO LACK | NSURANCE OF ANY KIND. AS YOU KNOW THIS IS
THE MOST EXPENSI VE TYPE OF CARE THAT THERE IS OQUT THERE, AND
T 1S OF CONCERN TO US THAT THE DOLLAR AMOUNT, THE DI FFERENCE
BETWEEN THE $94 THAT THE COUNTY PROVI DE, WHI CH WE APPRECI ATE
AND AT VENICE, IT'S $134 TO PROVI DE CARE, THAT CLGOSI NG THAT
GAP | S DI FFI CULT. THE FOUNDATI ONS HAVE ADDRESSED OTHER-- HAVE
TAKEN DI FFERENT STRATEG ES OVER THE LAST COUPLE OF YEARS AND
SOVE OF THE PROGRAMS THAT WE HAVE WORKED W TH THEM I N
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1 CONJUNCTI ON AND W LL CONTINUE TO WORK WTH THEM NO LONGER
2 HAVE FUNDI NG AVAI LABLE, OR THEY' VE SUNSETTED AS PART OF THE

3 CONTRACTS THAT WE' VE WORKED W TH. THE SECOND THING IS, | S THAT
4  PH LANTHROPY CARE OR DCOLLARS GO NG FROM PHI LANTHROPY | NTO

5 PRI MARY CARE IS NOT A SEXY THI NG AND THEY ARE JUST REALLY NOT
6 AVAI LABLE. VENI CE HAS A LARGE BUDGET DEFICIT TH S YEAR THAT WE
7  ARE WORKING TO REIN I'N, AND SO WE' RE VERY CONCERNED ABOQUT THE
8 USE OF THE FUNDI NG | N CURRENT YEAR AS WELL AS I N FUTURE YEARS,
9 SHOULD THE PLAN GO FORWARD I N ANY WAY AND WE HOPE THAT YQU

10 WLL WELCOME US TO THE TABLE SI NCE WE HAVE ACTUAL EXPERI ENCE
11 IN THI'S ARENA. AND THE LAST THI NG THAT | WANT TO SAY | S THAT |
12 RECOGNI ZE THAT FEDERAL AND STATE DOLLARS HAVE BEEN FLAT FOR

13 Y'ALL FOR A PERICD OF TI ME, AND THEY' VE BEEN FLAT FOR US AS

14 VELL. SO I N THAT PROVI SION OF A DOLLAR AMOUNT, THERE NEEDS TO
15 BE SOMETHI NG ADDED TO THE POT OTHER THAN WHAT' S THERE BECAUSE
16 WE HAVE FLAT BUDGETS FROM THE STATE AND THE FEDERAL LEVEL AS
17 VELL. AND THEN THERE' S TWO OTHER THI NGS. I N TAKI NG OVER A

18 CLINC, CODE UPDATES ARE NECESSARY, SO | F PRI VATE-- THE

19 PUBLI G PRI VATE PARTNERS WERE TO TAKE OVER, CODE UPDATES ARE

20 EXPENSI VE, THERE NEEDS TO BE TRANSI TORY-- THERE NEEDS TO BE

21 TRANSI TI ONI NG FUNDS THAT LOCKS AT FACI LI TIES AS WELL AS

22  PROVI DI NG THE COST OF PROVI DERS AND AS WELL AS, YOU KNOW
OTHER HEALTHCARE. AND THEN THE LAST IS, WE HAVE LI CENSE | SSUES
THAT THE COUNTY DOESN T HAVE, AND THOSE NEED TO BE BROUGHT UP
AS VELL. THANK YQOU VERY MUJUCH.
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SUP. BURKE, CHAI R DOLORES RAMOS. CEDRI C WLSON. AND DOCTOR
DELANGE, WLL YOU PLEASE COVE FORWARD.

ARNCLD SACHS: THANK YOU VERY MJCH. ARNCLD SACHS. |, TOO
WANTED TO SPEAK ABQUT THE | TEM THAT YOQU JUST VOTED ON.

BASI CALLY, | REALLY HAD ONE QUESTI ON, AND THE PERSON WHO JUST
SPCKE BEFORE ME WAS THE SECOND PERSON WHO BROUGHT UP THE COST
FOR THE CLINICS. IN TH' S ARTI CLE FROM THE "L. A. TI MES" FROM
THE 15TH, |' M QUOTI NG SOVETHI NG THAT SUPERVI SOR ANTONOVI CH
SAI D, THAT "THE PRI MARY CARE COSTS FOR THE COUNTY ARE $197 AT
ONE OF ITS OMWN FACI LI TIES. UNDER THE CURRENT CONTRACTS, THE
COUNTY PAYS PRI VATE CLINICS $94 FOR EACH VISIT: AND THE
SPEAKER JUST BEFORE ME SAI D THE COSTS WERE $134, AND SOVEBCDY
ELSE HAD MENTI ONED THE SAME AMOUNT, G VE OR TAKE A COUPLE CF
DOLLARS. THEY CGET THAT FUNDI NG FROM DONATI ONS. MAYBE |

M SUNDERSTOOD THAT THE DI FFERENCE THAT THEY MAKE UP | S MADE UP
FROM DONATI ONS THAT THEY CGET. MY QUESTION IS, IS THAT THEY
HAVE AN ACTUAL-- MAYBE AN ACTUAL COST OF $134 AND THE COUNTY
HAS A COST OF $197. WHY | S THERE A DI FFERENCE OF $60 AND WHY
IS I T TAKING SO LONG FOR THE COUNTY TO ACT ON THAT DI FFERENCE
PER PATI ENT? THANK YOU VERY MJCH FOR YOUR Tl ME. THANK YOU VERY
MUCH FOR YOUR COMMENTS. AND ONE OTHER THI NG CONGRATULATI ONS
TO THE COUNTY BOARD OF SUPERVI SORS FOR HAVI NG THE WHEREW THAL
TO ENTER | NTO A CONTRACT TO RENOVATE THE CCLI SEUM HOPEFULLY
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1 WE'LL HAVE A B.C.S. BOAL GAME HERE BEFORE THE 2000 CENTURY | S
2 OVER

4 SUP. BURKE, CHAIR DCOLORES RAMOS, CEDRI C WLSON AND DR
5 DELANGE YES. PLEASE STATE YOUR NAME.

7  DOLORES RAMOS: DOLORES RAMOS. | HAVE A QUESTI ON W TH REGARDS

8 TO DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES. FOR | NSTANCE,

9 VWHAT SUPPORTER ADVOCACY IS I N PLACE TO ENSURE THAT ALL CASES
10 ARE BEI NG TREATED AND/ R FOLLOWED ACCORDI NG TO PCLI CY? | S

11 THERE A COW TTEE THAT MONI TORS D. C. F. S?, WHERE DCES ONE

12 ADDRESS SERI QUS PROBLEMS SUCH AS ABUSE OF SOCI AL WORKERS AND
13 FALSI FYI NG DOCUMENTS? | HEARD A DI STURBI NG COMVENT MADE BY

14 CLERK' S OFFI CE AT THE ELEMENTS CHI LDREN S COURT. SUPERVI SOR

15 AND HER SUBORDI NATES SAID WE CAN' T STOP A CLI ENT FROM FI LI NG
16 SHE' LL NEVER GET HER CHI LDREN BACK. SHE' S MENTALLY RETARDED.

17 THEY DIDN T CARE THAT | WAS PRESENT. THERE SEEM TO BE A LOT CF
18 NON LI CENSED DOCTORS HURLI NG ACCUSATI ONS SUCH AS THOSE, NOT

19 ONLY AT ELEMENTS, BUT AT D.C. F.S. | ENCOUNTER TOO MANY PARENTS
20 LABELED AS MENTALLY RETARDED, YET THEY HAD ENOUGH FORTI TUDE TO
21 TRY TO RECLAIM THEI R CHI LDREN. ALSO, IT'S TOO EASY FOR PEOPLE
22 TO CALL IN AND LI E AND ALLEGE CHI LD ABUSE WHEN THERE | SN T

23 ANY. SHORT OF PHYSI CAL SIGNS, THE COUNTY HAS AN OBLI GATION TO

24 MAINTAIN FAM LI ES, NOT SEPARATE THEM WE ARE ALL AWARE OF VWHAT
25  HAPPENS VWHEN CHI LDREN GO THROUGH A SYSTEM THERE NEEDS TO BE
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1 MORE STRINGENT POLICIES. |F SOVMEONE | S REPORTI NG THERE SHOULD
2 BE NO SUCH ANI MAL AS ANONYMOUS. | WAS REPORTED QUT OF

3 RETALI ATION. AT THAT PO NT, ALTHOUGH MY CHI LDREN WERE HAPPY

4 AND HEALTHY, WE LOVED EACH OTHER, THEY WERE TAKEN AVAY W THOUT
5 REASON. |IT WASN T UNTIL SOVE TWO WEEKS LATER I FOUND OUT THEY
6 WERE MOVED DUE TO THE MENTAL LABEL AGAI N. NOTHI NG TO GO ON

7 EXCEPT FALSE ALLEGATI ONS. THAT, IN MY OPINION, IS A TRAVESTY.

8 THE COUNTY MENTI ONED THEY WOULD ASSI ST MY FAM LY W TH HOUSI NG,
9 COUNSELI NG ETC. TO DATE, NOTHI NG NOT EVEN AN | NTERVI EW SI NCE
10 JANUARY 30TH OF 2008. PLEASE STOP PERM TTI NG FAM LI ES TO BE

11  SEPARATED W THOUT CONCRETE PROOF OF ENDANGERMENT. AND ALSQO,

12 ALTHOUGH THE BOARD HAS NO CONTRCL OVER LAW ENFORCEMENT WHO

13 CHOOSES TO ABUSE THEI R AUTHORI TY, NOT ALL, BUT BY MAKI NG FALSE
14 ARRESTS. | WSH SOCI ETY AS A WVHOLE WOULD STOP RELYI NG ON THE
15 WORDS OF OFFI CERS AS THEY ARE NOT | MUNE FROM LYI NG | F THEY
16 WERE SUBJECTED TO POLYGRAPHS, | KNOW A LOT OF | NNOCENT PEOCPLE
17 WOULD NOT BE CHARGED W TH BO&US CRI MES OR SERVE TIME. |F AN

18 OFFICER S TELLI NG THE TRUTH, SHE OR HE SHOULD HAVE NO PROBLEMS
19 WTH SUBM TTI NG TO A POLYGRAPH, WHI CH | NCLUDES COURT APPO NTED
20 LAWYERS, SOCI AL WORKERS, ALSO |'VE BEEN SPOKEN TO BY D.C. F. S.
212 AS IF I'M SOVEONE' S HOUSE PET. NO ONE WLL LI STEN. EVERYONE

22 JUST TREATS YQU AS | F YOU ARE QU LTY AS CHARGED. AGAI N, THEY
HAVE NO CONCRETE PROOF AND THERE'S NO ONE TO GO TO BECAUSE
EVERYONE JUST TREATS YOU AS YOU RE AN ABUSER, AND THAT'S THE
END OF THAT.
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SUP. BURKE, CHAIR THANK YOU. MR W LSON?

CEDRI C W LSON: YES. GOCD AFTERNCON. MY NAME | S CEDRI C W LSON.
THE LADY THAT WAS SPEAKI NG | SAW THE PERSON WASN T EVEN

PAYI NG ATTENTI ON TO HER. | THOUGHT THAT WAS VERY

DI SRESPECTFUL. NEVERTHELESS, | CAME HERE ON ONE CONCEPT, IN
TERMS OF THE ENORMOUS CHALLENGES THAT WE HAVE I N THI S COUNTY,
AND THEN WALKED | N ON ANOTHER. SEEMED LI KE OUR HEALTH AND
HUVAN SERVI CES, |F | HEARD I T TODAY FROM C. E. O S, PRESI DENTS
AND PHYSI CI ANS, | NDI CATE ABOUT THE PROBLEMS AS I N THI S COUNTY,
| TS JUST SAD. FOR THIS TO BE THE SECOND LARGEST CITY IN THE
UNI TED STATES, IT'S JUST REALLY SAD. | CAME I N HERE BASI CALLY
ON BEHALF OF VETERANS. |'M A VETERAN, |'VE BEEN VOLUNTEERI NG
FOR VETERANS ALMOST SI X YEARS, YOU KNOW AND LIKE | SAY, |
CAME I N HERE W TH ONE | DEA JUST TO TALK ABOUT W TH VETERANS
AND |'" M LI STENI NG TO OTHER CHALLENGES, AND I T JUST BLOANS WY

M ND. | MEAN, LESS THAN 5, 280 FEET AVWAY, WHICH | S ONE M LE,
YOU HAVE VETERANS, MALE AND FEMALE, WHO ARE HOMVELESS VWHO, WHEN
YOU GO HOMVE, YQU SEE THESE PEOPLE EVERY DAY, AND SOME OF THEM
HAVE MENTALLY | LL PROBLEMS, CHALLENGES, WHATEVER, FI NE. BUT
SOVE OF THEM DON' T, AND THERE' S NO RESOURCES HERE,

SUPERVI SORS. NONE. WHEN | SAY NONE, |IT'S NOT' EVEN WORTH

MENTI ONING. | T'S BASI CALLY | GUESS THE EXCUSE IN TERMS OF THE
PCLI TI CAL REALM | S THAT DUE TO THE ENORMOUS VOLUME OF
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1 VETERANS, |F VWE WERE TO DO THI S HERE, | F WE COULD HELP THEM
2 | T WOULD GO QUTSI DE THEI R BUDGET. THEN YOU HAVE TO GO BACK, |

3 GUESS RAI SI NG TAXES | N TERMS OF TAXPAYERS. THE THI NG THAT |'M
4 REALLY CONCERNED ABQUT IS TRYI NG TO BU LD BRI DGES, BECAUSE |

5 CAN HAVE OVER 1, 000 VETERANS RI GHT OUTSI DE THESE DOORS,

6 BASI CALLY ANY G VEN TI ME TALKI NG ABOUT RESOURCES. THERE' S NO

7  RESOURCES FROM THE COUNTY OF LOS ANGELES THAT |'VE HEARD CF.

8 |'VE TALKED TO DOCTORS AND CASE MANAGERS AND CASE WORKERS

9 RIGHT DOMN THE STREET ON TEMPLE STREET, AND THAT'S HOW | KNEW
10 ABOQUT THI S MEETI NG TODAY. | WAS TOLD THAT AFTER THE HCLI DAY,

11 THE FI RST TUESDAY, AT 1:00 OR 1:30 OR SOVETH NG SO |1 HAD TO
12 COVE DOWN HERE, LIKE I SAY. WHEN | HEARD THE PHYSI Cl ANS AND

13 EVERYTHING LIKE TH'S, | T JUST BLEWM M ND. SO I T SEEMED LI KE
14 OUR HEALTH AND HUVMAN SERVI CES IN THI S COUNTY HAVE BECOME A

15 BUSINESS. IT'S NOT LIKE THE OLD CHRI STI AN TYPE OF M NDSET, YQU
16 HELP YOUR FELLOWCI TI ZEN. | T'S BASI CALLY SEGREGATED. |'M FROM
17 CH CAGO. |'VE NEVER SEEN A COWUNI TY LIKE THFS IN MY LIFE. IN
18 REGARDS TO EMPLOYMENT | SSUES FOR VETERANS, IN TERMS OF-- |IT'S
19 JUST SO SEGREGATED. AND THEN WHAT | LI KE TO KNOW I S JUST

20 FI NALI ZI NG THE QUESTI ON, BECAUSE | HAD NUMEROUS ONES. BUT

21 THEN, AS | LOOK AT YOU GUYS EYES, | JUST WANT TO ASK YOQU GUYS
22 TH'S. I N REGARDS TO ANY TYPE OF TASK FORCE THAT' S H RI NG

| LLEGAL | MM GRANTS THAT'S COVE TO THI S COUNTY, YOU GUYS HAVE A
TAX TEAM THAT THE TAXPAYERS CAN PAY FOR THAT W LL-- NOT

DI SCRI M NATE, BUT WLL LET THE PUBLI C KNOW CF THE EMPLOYERS
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1 WHO - THESE Bl G CORPORATI ONS WHO HI RE THESE | LLEGALS. DO YQU
2  QUYS HAVE A TASK FORCE THAT COULD BE ABLE TO DO THI'S, AND | F
3 NOT, WHY, AND I F YOU DO, HOW CAN WE FI ND OUT WHERE THEY ARE
4 AND FIND OQUT WHAT' S GO NG ON? BECAUSE WE HAVE VETERANS THAT
5 ARE BLACK AND BROWN AND VWH TE THAT NEED JOBS.

7 SUP. ANTONOVI CH: LET ME JUST-- SIR, LET ME--

9 SUP. MOLINA: | WANT YOU TO TURN AROGUND AND LOOK AT WHAT' S
10 GO NG ON BACK THERE. TURN AROUND.

11

12 CEDRI C WLSON. WHAT DO YOU MEAN?

13

14 SUP. MOLINA: SHE'S GETTI NG HELP. WE' RE NOT | GNORI NG HER. SHE
15 CAME HERE, THERE ARE TWO PECPLE SI TTING WTH HER. SI R, OVER
16 HERE.

17

18 CEDRI C W LSON: OVER HERE?

19

20 SUP. MOLINA: YES. | WANT YOU TO KNOW THAT.

21

22 CEDRIC WLSON: WELL, THAT'S GREAT, | REALLY APPLAUD YOQU FOR
THAT, M SS, BUT THE CHALLENGES THAT-- AND GOD BLESS HER
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1 SUP. MOLINA: | UNDERSTAND THAT, BUT |'M JUST TRYI NG TO TELL
2 YOU, V\E DIDN' T | GNORE HER.

4 SUP. BURKE, CHAIR AND THERE' S SOVEONE WHO W LL BE TALKI NG TO-

5 -

7 SUP. ANTONOVI CH: ALSO LET ME PO NT OUT, COLONEL JOE SM TH, THE
8 HEAD OF THE VETERANS- -

10 CEDRIC WLSON: AT PATRIOTl C HALL. | KNOW JOSEPH COLONEL SM TH
11 FOR A LONG TI ME, SAY ABOUT NI NE YEARS.

12

13 SUP. ANTONOVI CH: AND VVE HAVE A PROGRAM FOR HOUSI NG FOR

14 VETERANS, WE HAVE-- BUT |F A VETERAN DCES NOT WANT TO GO TO

15 SHELTER BECAUSE OF A DRUG DEPENDENCY OR MENTAL HEALTH PROBLEM
16 THEY DON' T HAVE-- THEY HAVE THE RI GHT TO SAY, "I DON' T WANT TO
17 GO TO THAT SHELTER, " AND THAT' S ONE OF THE PROBLEMS AND VWHY WE
18 NEED TO HAVE MANDATORY TREATMENT, SUBSTANCE ABUSE TREATMENT,

19 MENTALLY | LL TREATMENT FOR THESE | NDI VI DUALS SO THAT THEY W LL
20 GET THE SHELTER AND THE CARE AND GET BACK ON THEI R FEET.

21

22 CEDRIC WLSON: COULD YOQU | NDI CATE TWO MORE OF THE PROBLEMS,
SIR, EXCEPT FOR THAT ONE? | UNDERSTAND THAT. COULD YOU NAME
TWO MORE PROBLEMS, PERHAPS?
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1 SUP. BURKE, CHAIR THERE' S SOVEONE OVER HERE WHO W LL WORK
2 WTH YQU IN TERMS OF THE JOB | SSUE. SHE' S RI GHT THERE AND
3 SHE LL WORK WTH YOU. YES.

5 DAVI D DELANGE: |'M DAVI D DELANGE, EXECUTI VE DI RECTOR,

6 COALI TION TO SAVE THE MARI NA. AS |'VE MENTI ONED TO YOU ONCE OR
7  TWCE BEFORE, THE COASTAL COW SSI ON HAS ASKED US TO CONTI NUE
8 TO COVE BACK TO YOU SUPERVI SORS W TH RESPECT TO THE MARI NA DEL
9 REY L.C.P., SOI'MBACK AND WLL CONTINUE TO COVE BACK. WE' RE
10 GO NG TO BE DO NG THI'S FOR THE NEXT APPROXI MATELY YEAR AND A
11  HALF VWH LE THE REVI EW PROCESS CONTI NUES. WE W LL ALSO, ON A

12 MONTHLY BASI'S, CONTI NUE TO GO BACK TO THE COW SSI ON | TSELF,

13 NOT JUST TO I TS STAFF, AND REPORT I N THE RESULTS THAT WE GET
14 | N OUR EFFORTS TO COVE TO YOU AND TO OFFI Cl ALS VWHO WORK

15 UNDERNEATH YOUR SUPERVI SI ON. SO, FOR EXAMPLE, OUR FI RST REPORT
16 VEENT | NTO THE COMM SSI ON A FEW WEEKS AGO, AND WE MENTI ONED THE
17 HERONRY THAT WAS ATTACKED RI GHT OFF THE REVI EW I N MARI NA DEL
18 REY, THE CGREAT BLUE HERONRY. WE MENTI ONED THE SLI P REDUCTI ON
19 THAT OCCURRED RI GHT AFTER THERE WAS A RECOMVENDATI ON CF NO

20 SLIPS ON A PARTI CULAR PRQJECT. OUR COVMUNI TY STRATEGY, GO NG
21 FORWARD, IS TO DO WHAT PROVED TO BE AMAZI NGY TO US, KIND CF,
22 A WNN NG FORMULA. VVE WORKED AHEAD OF THE CURVE AND OUTSI DE COF
THE BOX I N SEVERAL WAYS. WE TOOK OUR | SSUES MONTHS, | N FACT
YEARS, | N ADVANCE TO THE COWM SSI ONERS GO NG RI GHT OVER THE
HEADS OF THEI R STAFF VWAY, WAY | N ADVANCE, AND THAT APPEARS TO
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1 HAVE BEEN WHAT HELPED US GET THE 11 TO 0 VI CTORY ON SOVE VERY,
2 VERY | MPORTANT AMENDMENTS VWHERE THEY OVERTURNED THEI R OMN

3 STAFF RECOVMENDATI ONS. WE' RE GO NG TO DO THE SAME THI NG ON

4 LEVEL ABOVE. THE LEVEL ABOVE | S THE LEG SLATURE. WE' RE RATHER
5 CONVI NCED THAT THERE' S A VERY GOOD CHANCE THAT THI S MARI NA DEL
6 REY L.C.P., TO THE EXTENT THAT IT WON' T BE FULLY ACCEPTED

7 RECOMVENDATI ON- W SE BY THE BOARD OF SUPERVI SORS, TO JUST THAT
8 EXTENT, WLL WND UP BY A MANDATE OF THE COASTAL ACT IN THE

9 LAPS OF THE LEG SLATURE, TO ACT UPON. I N FACT, THEY ARE

10 MANDATED TO ACT UPON I T. WE HAVE NOTI CED THAT THE COASTAL

11 COW SSI O\, BACKI NG UP A STEP TO THEM HAS SHOM A REMARKABLE
12 | NDEPENDENCE. THEY ARE ACTI NG | NDEPENDENT OF THElI R STAFF,

13 THEY' RE ACTI NG | NDEPENDENT OF THE COUNTY LOBBYI NG EFFORT I N

14 THEIR VOTE, THEY ARE ACTI NG | NDEPENDENT | N MANY WAYS OF THE

15 GOVERNOR. THE TOLL ROAD THAT WAS JUST UP, THE BIG ONE IN THE
16 ORANGE COUNTY SAN DI EGO AREA, WAS VOTED 8 TO 2. AND THREE OF
17 THE FOUR-- DOWN, AND THREE OF THE FOUR VOTES WERE

18 COW SSI ONERS VWHO WERE APPQO NTED BY THE GOVERNOR VWHO WANTED

19 THAT TOLL ROAD TO GO THROUGH. AMAZI NG DECGREE OF | NDEPENDENCE.
20 VWHY ARE VW DA NG AS WELL AS WE ARE? WE' RE NOT SURE. WE' VE

21  HEARD VARI QUS THEORI ES. WE BELI EVE THAT WE' VE MANAGED TO

22 COVMUNI CATE A SENSE OF PLACE. WE BELI EVE WE CAN DO THE SAME
THING WTH THE LEG SLATURE SHOULD WE NEED TO DO SO. WE' RE

GO NG TO START WORKI NG ON THAT RI GHT NOW WE HAVE LOTS OF
CONTACTS I N THE COMMUNI TY W TH SACRAMENTO, WE KNOW I T'S A MORE
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1 DI FFICULT JOB THAN CETTI NG THE ATTENTI ON OF THE COWM SSI ONERS
2 ON THE COASTAL COW SSI ON, BUT WE DI D THAT VERY SUCCESSFULLY
3 AND VE WLL GO FORWARD. VW HOPE WE DON' T HAVE TO WE HOPE THAT
4 WE WLL HAVE, YOU KNOWN YOUR | NVOLVEMENT AND COOPERATI ON | N

5 FOLLOW NG THE RECOMVENDATI ONS LARGELY OF THE COWM SSI ON. THANK
6 YOU.

8 SUP. BURKE, CHAIR THANK YOU.

10 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
11 NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL

12 CONVENE IN CLOSED SESSI ON TO DI SCUSS | TEM NUMBER CS- 1,

13 CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON AS
14 | NDI CATED ON THE POSTED AGENDA. THANK YQU.

15
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1  REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON ON FEBRUARY 19, 2008
2 CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

3 (Subdivision (a) of Governnment Code Section 54956. 9)

4 Janet Coney v. County of Los Angel es, Los Angel es Superior

5 Court Case No. BC 346146

6 This lawsuit arises out of an allegation of gender

7 discrimnation by an enpl oyee of the Departnent of Health

8 Services. (08-0402)

9 ACTI ON TAKEN

10 The Board authorized settlenment of the above lawsuit. The

11 substance of the settlenment will be disclosed upon inquiry by
12 any person as soon as the settlenent becones final follow ng
13 approval by all parties. The vote of the Board was unani nous
14 wth all Supervisors being present.
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